Task Roles - help the group make progress and move towards achieving goals
	Role
	Purpose
	Technique

	Initiator
	Give direction and purpose to the

group
	Proposing tasks, goals; defining

problems; suggesting procedures and solutions



	Opinion-giver
	Provides basis for group decision


	Stating feelings, beliefs and evaluating a suggestion

	Harmonizer
	Adjusts or harmonizes issues, ideas, proposals that may conflict
	Suggesting ways that different issues can be handled, new ways forwards

	Information-seeker
	Makes group aware of need for information
	Requesting relevant facts, avoiding reliance on opinions when information is needed


Maintenance Roles - help the group build or sustain a sense of community and cohesion

	Role
	Purpose
	Technique

	Mediator
	Maintains group cohesion; reconciles disagreements
	Offering or accepting compromises; yielding status, admitting error; supporting reconciliation of differences

	Facilitator
	Maintains open discussion; keeps communication flowing; keeps an eye on all these roles
	Drawing out silent members; suggesting procedures for discussions

	Listener/Follower
	Provides stimulating and interested participant for the group
	Accepting ideas of others; going along with the group

	Time-keeper
	Keeps the group on track in terms of agreed schedule
	Noting the time and suggesting what next


