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Participant learning outcomes:
Use local data to plan effective program improvement strategies

Meet accountability and accreditation guidelines
Creat governance processes for assessment

Develop and implement assessment instruments
Implement a plan to impove student learning

Use assessment to revise instruction and student services

These one and a half day workshops will be activity-based, engaging teams of 5 leaders from each campus.
Your team should be comprised of 2 instructional deans/administrators (one of whom is a Vocational Dean),

2 faculty members and 1 researcher.

Facilitated by:

Workshops for the Bay Region are scheduled for:

March 10-11, 2005 - DoubleTree Hotel-Berkeley Marina
April 7-8, 2005 - San Mateo Marriott Hotel

Make your reservation now by completing the Program Improvement Workshop Participant Form.
Be sure to indicate those needing room reservations. Email completed form to baccc@smccd.net.

Direct your questions to Rita Gulli at (650) 574–6173 or gullir@smccd.net.

Funded by the Chancellor’s Office, California Community Colleges (grant # 04-0342)



College Name:

College Address:

City: Zip:

Participating Team Information:
These one and a half day workshops will be activity-based, engaging teams of 5 leaders from each campus. 
Your team should be comprised of 2 instructional deans/administrators (one of whom is a Vocational Dean),  
2 faculty members and 1 researcher

First Name Last Name Title College E-mail Room Reservation
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Terms and conditions:
Team members will be expected to attend all sessions. Teams that attend this train-the-trainer workshop are expected to work 
collaboratively and conduct a subsequent workshop on their campuses for faculty, staff and administrators. This grant provides 
reimbursement funding for substitutes and allows for faculty stipends of $500.00 upon completion of the on-campus training. 
Teams will also provide the Bay Area Community College Consortium with a report on the effectiveness of the training. Your 
consent to these terms is in the form of a signed agreement in attachment “Faculty Stipend Agreement”.

Meals and lodging (room and tax) are provided in accordance with the grant. Meals include two breakfast buffets, one lunch 
buffet and one afternoon snack and refreshments. Participants will be responsible for their dinner meal and incidental charges 
to their room account.

Please return this completed form to baccc@smccd.net
Please return the completed and signed Faculty Stipend Agreement by fax to (650) 574-6610

Direct your questions to Rita Gulli at:
Phone: (650) 574–6173  Email: gullir@smccd.net

This project is funded by the Chancellor’s Office, California Community Colleges (grant # 04-0342)

Program Improvement Workshop Participant Form

March 10-11, 2005
DoubleTree Hotel-Berkeley Marina 
200 Marina Boulevard, Berkeley, California 94710
Phone#: (510) 548–7920                                     Website: www.berkeleymarina.doubletree.com
Reservation deadline February 16, 2005

April 7-8, 2005  
San Mateo Marriot Hotel
1770 S. Amphlett Boulevard, San Mateo, California 94402
Phone#: (650) 653–6000                                      Website: www.marriottsanmateo.com
Reservation deadline March 21, 2005

Please select your workshop location and date
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