Assessing Learning in Cañada College Student Services Programs 
2008 SLOAC
Student Services Programs:
Admissions and Records
Career Services
Counseling
Disabled Student Program and Services (DSPS)
Extended Opportunity Program and Services (EOPS) and CARE
Financial Aid
Health / Wellness
Learning Center
Library
Matriculation / Assessment
Math Engineering Science Achievement (MESA)
Psychological Services
Transfer Center
TRiO Student Support Services
TRiO Upward Bound
University Center
In June of 2005, Phyllis Lucas Woods, the newly hired Vice President of Student Services, held the first Student Services retreat.  The primary purpose was to introduce Student Services to various methods of assessment including the concepts of Student Learning Outcomes (SLOs) and Service Area Outcomes (SAOs).  All Student Services personnel were included.  During the retreat, 38% of SS programs created drafts of each and a Mission Statement.  Unfortunately, due to work on the Strategic Plan, development of a more comprehensive Student Services Program Review document, and preparation for the Accreditation report and visit, there was not as much time as needed for completing the SLOs.  In September, 2005, the VPSS, SS Deans SS Supervisors and many SS Supervisors attended the SLO Informational Workshop offered by the SMCCD SLOAC coordinators at the Marriott Hotel in San Mateo.
In January of 2007, Rita Sabbadini, Learning Center Manager, began working with the VPSS to bring Student Services up to date with SLOs.  It was determined at that time that SAOs were no longer being used statewide.  SLOs from two and four year schools around the country were studied; in addition, many books and printed materials about assessment in Student Services were obtained and researched.

On February 6, 2008, the VPSS, Dean of Matriculation and Counseling, Dean of University Center and Academic Support Services, Rita Sabbadini and Debbie Joy, VPSS Staff Assistant met with Paul St. Roseman, of Sakhu and Associates, LLC to discuss how he might assist us in the assessment and drafting of a final report on the work done for the 2008 SLO cycle.  At the February 11 Student Services Supervisory Council (SSSC) meeting, everyone was brought up to date and the upcoming retreat agenda was discussed.  There was extensive deliberation about how we might prepare the assessment tool and final report, and the Research Analyst was given time to assist us.  Therefore, although outside consultation was originally considered, it was ultimately determined that each program would be able to complete the assessment and reflection piece and would value the experience and knowledge gained.  Many SS managers were also able to attend the February 29, 2008 Enhancing the Learning Experience Through Assessment workshop held for the Northern Region at the College of San Mateo.  
Student Services SLO/Assessment Retreat
Student Services held its SLO/Assessment retreat for all SS personnel on March 14 in the Learning Center.  All SS offices were closed at 11:00am to enable everyone to attend.  Forty-five people were in attendance with at least one representative from every program/department except MESA, which is a direct report to the Science/Technology Division, but whose function aligns closely with Student Services.  To help people focus on the activities of the day, a Reflection Activity was conducted both individually and in groups on the question:  Why are Student Learning Outcomes important in Student Services?  It is very apparent that Student Services personnel understand the importance of SLOs and appreciate their value to both students and the College.  
While Cañada College has adopted Institutional SLOs, http://www.smccd.net/accounts/canslo/handouts/CanGE_SLO20070913.pdf , Student Services has chosen to adopt themes to develop Student Learning Outcomes for: Critical Thinking, Communication (oral, written or technological), Self-efficacy/Self-advocacy, and Personal / Community Responsibility that are aligned to the Institutional SLOs.  (see attachment)  Each program was asked to choose a theme for assessment and consideration during the 07-08 cycle and groups were formed to begin formulating SLOs for their respective areas.  
For this cycle, Student Services decided to have every program use it a rubric assessment tool.  After discussion about Bloom’s Taxonomy, and affective, cognitive, and psychomotor domains, the groups re-formed to develop the rubrics.  
The retreat evaluations were very positive for the most part.  95% indicated they learned more about SLOs and felt they understood how to assess them in their own areas, and saw the value of engaging in the process.    25% agreed they would have liked more time.

Survey Implementation
As of April 8, 2008, all programs had completed their SLOs and rubric.  Bart Scott, Research Analyst provided guidance for the rubrics.  At the Student Services Supervisory meeting, the supervisors determined that many areas would be doing their assessments in both English and Spanish.  Because of the time needed for correct translations, the point-of-entry student assessment began April 21, 2008 and was concluded on May 16, 2008.  100% of Student Services programs completed their assessment.  The resulting data was entered in a spreadsheet and data results for each Program were provided by the Research Analyst.  
Reflection
Bart Scott met with the SS SLO Coordinator to go over the result format, and he also attended the SSSC retreat, held on June 30, 2008.  Each program was given the data results for their individual survey, as well as Student Demographic Comparisons for Fall 2005 – 2007.  The results were explained and questions answered.   A compilation of all Student Service SLO results was also provided.  In October 2006, the college had conducted a Noel Levitz Student Satisfaction Inventory.  Those questions that pertained to each SS program were aligned for program discussion.  The college plans to repeat this survey in October 2008 so further comparisons and assessments can be made and additional questions can be added.
Cycle Completion
Each Program is currently in the process of following the SLOAC Faculty Reflection Form 3 when writing their reflection and plans for the next year.  They are to be completed by July 18, with the exception of the Counseling Department because full-time counselors are not available in summer.  The Student Services SLO Coordinator will meet with the Research Analyst to prepare a comprehensive report for all of Student Services including discussion about the survey demographics and SLOs.  At the September 9, 2008 SS Supervisory Council meeting, the 09 cycle plans will be discussed and the Noel-Levitz questions will be finalized for the 08 Satisfaction Survey to be administered in October.
