1.  Response to Team Recommendations and the Commission Action Letter
Each recommendation identified by the Commission in its action letter should be identified and discussed. The report should describe the resolution of each recommendation, analyze the results achieved to date, provide evidence of the results, and indicate what additional plans the institution has developed. 

[image: image1.emf]
Prior to receiving the letter of warning from ACCJC in January 2008,  Cañada College had a Student Learning Outcome Coordinator with 3-units release time, had developed and  approved general education Student Learning Outcomes and had developed course level SLO’s for approximately 20% of our courses.  The approved process for promoting the development of course level SLO’s was to require faculty who were updating their Course Outlines of Record submit course level SLO’s in a separate document that were then housed on a website.  In addition, the Curriculum Committee proposed a set of GE SLO’s that were adopted by the Academic Senate during Fall 2007. This letter is intended to inform ACCJC of the progress we have made since January 2008 in addressing the recommendations regarding SLO development, the broad based process we have used to achieve the goals we set for ourselves, and to inform ACCJC of our plan to reach “proficiency” in the SLOAC by October 2009.

Progress: Course Level Outcome 

The first all-day SLOAC Summit held March, 28, 2008 was widely and positively received achieving multiple measures of success, and we highlight these:

1) Over 95% (Ray??)of all full-time faculty participated as did approximately X %(Ray) of our part time faculty. 

2) Over 60% of the courses taught during Spring ’08 had SLO’s and assessments developed. We doubled the number of total courses that now had at least one SLO and assessment written for faculty use.

3)  Faculty had access to four assessment experts who could help them individually with assessment development.

4) In division discussions, faculty reported valuing the time that had been set aside for them to spend with colleagues discussing teaching and student learning.

Participation of instructional Faculty
	Division
	FT
	PT
	Total

	Business, Workforce and Athletics
	13
	36
	49

	Humanities/Social Sciences
	22
	19
	41

	Science and Technology
	12
	18
	30

	Student Services
	3
	4
	7

	
	50
	77
	127

	Need Percentages from RAY
	
	
	


SLOAC Status for Courses Taught Spring Semester ‘08

	
	Number of Courses
	Percent of Courses

	Courses Offered Spring ‘08


	382
	100

	Courses with SLO’s


	235
	61.5

	Courses with Planned Assessments


	210
	55


SLOAC Status for Courses Listed in 07 – 08 Catalog

	
	Number of Courses
	Percent of Courses

	Courses Listed in 07 – 08 Catalog


	759
	100

	Courses with SLO’s


	298
	39.3

	Courses with Planned Assessments


	267
	35.2


The complete report from the SLOAC Summit in March is available athttp://canadacollege.net/inside/accred-oversight/meetings.html
Our second all-day SLO Summit was held on August 15, 2008. The format was similar, but the agenda was based upon feedback from faculty that they desired the opportunity to attend small workshops on the area that most interested them. Guided workshops on SLO writing, Assessment and Reflection were held. In addition, individual faculty who had completed a student learning outcome assessment cycle presented their processes, assessments and results to the entire faculty. In the afternoon, faculty again spent time in small groups developing SLO’s and assessments for their courses. For those departments who completed an assessment during Spring, 2008, some of the time was spent reflecting on their results and revising their outcomes and/or curriculum. The format of this report reflects changes we have made in the SLOAC reporting system. 
	
	Number of Courses
	Percent of Courses

	Courses Listed in 08 - 09 Catalog


	Xxx?
	100

	Courses with SLO’s


	
	

	Courses with Planned Assessments


	
	

	Courses with Assessment Data


	
	

	Courses with Reflection on Data (complete SLOAC)


	
	


The complete report is available at : XXXXXXXX

Progress: General Education SLO’s and Assessment

In September 2007, the faculty, under the auspices of the Curriculum Committee and Academic Senate, adopted General Education SLO’s. These six themes were developed using what the college had previously adopted as the purpose of earning an AA or AS degree at Cañada College. This information can be found on page 44 of the 07 – 08 catalog at this link http://canadacollege.net/catalog/0708/0708Catalog-pps43-45.pdf.

Upon reflection and dialogue the college modified these purposes and the Academic Senate adopted this set of learning outcomes for students who will earn an AA/AS degree at Cañada College.

Upon completion of an AA/AS degree, students will effectively…

1. Apply basic knowledge of the arts, math and sciences to solve

everyday problems and comprehend the ideas of others.

2. Use communication skills and technology to interact with others

and express ideas in a diverse society.

3. Find, evaluate, document, and use ideas derived from a variety of

information sources.

4. Use critical and constructive thinking for solving problems and

making informed decisions on ethical issues.

5. Cultivate a set of values for personal and civic life as a responsible

participant in a global community.

6. Recognize and evaluate practices that contribute to lifelong

wellness.
GE SLO’s

http://www.smccd.net/accounts/canslo/handouts/CanGE_SLO20070913.pdf
The courses required to earn an AA or AS degree at Cañada College reflect the GE Outcomes as elucidated above and are demonstrated in this rubric just below. Thus, because students MUST have completed and passed courses under each GE SLO,all 173 students who earned degrees during the 07-08 academic year have met the GE SLO’s .  As one of the recommendations of the SLOAC Advisory Committee is to re-examine the definition of “program”, we anticipate a revision of both the Outcomes and Assessment of our General Education program.

	Apply basic knowledge of the arts, math and sciences to solve everyday problems and comprehend ideas of others
	Use communication skills and technology to interact and express ideas in a diverse society
	Find, evaluate, document and use ideas derived from a variety of information sources.
	Use critical and constructive thinking for solving problems and

making informed decisions on ethical issues
	Cultivate a set of values for personal and civic life as a responsible

participant in a global community
	Recognize and evaluate practices that contribute to lifelong

wellness

	ART 100, 101, 102, 103, 104, 125, 126, 127, 201, 204, 214, 301

DRAM 141, 142, 151, 152

MUS 132

PHYS 210, PHYS 250, PHYS 260, PHYS 405

CHEM 100, CHEM 112, CHEM 192, CHEM 210,

CHEM 220, CHEM 234, CHEM 235, CHEM 237, CHEM 238, CHEM 410

GEOL 100, GEOL 110, GEOG 100

NSCI   100

OCEN 100, OCEN 101

ASTR 100, ASTR 101, ASTR 110

ANTH 125, ANTH 350

BIOL 100, BIOL 103. BIOL 110, BIOL 130, BIOL 225, BIOL 230, BIOL 240, BIOL 250, BIOL 260,BIOL 310

HSCI 100, HSCI 104, HSCI 105, HSCI 108PALN 100


	SPCH 100, SPCH 105, SPCH 120
ANTH 360, ANTH 370, ANTH 105, ANTH 110, DRAM 101, DRAM 140, FILM 110, MUS 115, MUS 240, MUS 250, FREN 139, 140, 161, 162 SPAN 110, 111, 112, 120, 130, 131, 132, 140, 150, 152, ENG 400, 110, 165, 836, PLSC 103, 150, HIST 245, HIST 422, HIST 245
ART 100, 125, 126, 127, 201, 204, 214, 301


	BIO 100, BIO 110, BIO 130PLSC 130, PLSC 150, PLSC 170, PLSC 200

ECON 100, ECON 102, ECON 200
HIST 102, HIST 242, HIST 245, HIST 319, HIST, 315, HIST 421, HIST 422,

LIT 101, 111, 142, 143, 151, 152, 200, 231, 232, 233, 251, 252, 266


	PHIL 100, PHIL 240, PHIL 300, PHIL 240, PHIL 300

PLSC 150, PLSC 130, PLSC 200, PLSC 170, PLSC 103

BIO 100, BIO 110, BIO 130

ECON 100, ECON 102, ECON 200

	PLSC 150, PLSC 130, PLSC 200, PLSC 170, PLSC 103, PLSC 210
ECON 100, ECON 102, ECON 200
HIST 102, HIST 242, HIST 245, HIST 319, HIST, 315, HIST 421, HIST 422

ANTH 360, ANTH 370, ANTH 105, ANTH 110
BIO 100, BIO 110, BIO 225

FILM 110

	HSCI 100, HSCI 104, HSCI 105, HSCI 108, HSCI 430

BIO 130, BIO 260, BIO 240, BIO 310, BIO 110, BIO 260

HMSV 100, HMSV 264

MUS 115, MUS 202. 

PHIL 100, PHIL 240, PHIL 300

PSYC 100. PSYC 106, PSYC 110, PSYC 340

ANTH 110, SOCI 100, SOCI 105, SOCI 141 


Dialogue, Planning and Process for Instructional SLOAC Institutionalization

During February 2008, immediately following the receipt of the letter of warning from ACCJC,  the college engaged in earnest, widespread faculty-centered discussions regarding how best to implement a new framework to support the development of a meaningful and user friendly Student Learning Outcome Assessment Cycle.  

Minutes from the Academic Senate meetings reflect the beginnings of the discussion regarding the development of an SLO Committee on 2/28/08, the final approval of the composition of the advisory committee on 5/8/08 and the approval of both members and a SLOAC Coordinator, with 6-units release time on 5/22/08. Minutes from Academic Senate: http://canadacollege.net/inside/academic_senate/index.html
College Council began reflection regarding the Warning letter from ACCJC on 2/7/08. Dialogue regarding the college plan to respond to the three recommendations occurred on 2/21/08. On 3/6/08 the plan for the SLO Summit days for Instruction and Student Services was communicated to College Council. Finally, on 4/17/08 College Council received the reports regarding the SLOAC Summits. 

Minutes from College Council:

http://canadacollege.net/inside/college_council/index.html
The Planning and Budget Committee reviewed the plan for SLOAC institutionalization on 2/20/08 and heard a report regarding the instructional SLOAC Summit on 4/16/08. In addition, in order for faculty and staff to have access to the necessary expertise needed for Institutional Effectiveness, the Planning and Budget Committee agreed to elevate the Research Analyst position to a Director of Institutional Research and Planning. In August 2008, the college hired  XXXXXXXXXXXXX whose academic background is XXXX and whose employment history  is XXXXXXXXXX.

Minutes from Planning and Budget:

http://canadacollege.net/inside/planning-budget/index.html
The newly established SLOAC Advisory Committee met throughout the summer and accomplished several important goals.

a)  Planned, developed and implemented the second instructional SLOAC summit for August 15, 2008 . 

b) Developed and refined user-friendly forms for faculty to use to submit their course SLO’s and assessment tools, to submit the data they collected and to provide an opportunity for faculty to reflect on their assessment data (insert link to forms here).  

c) Backward mapped a timeline such that Cañada College will be in the advanced “proficiency” phase of SLOAC , as defined by ACCJC, by October 2009 (section immediately following).

d) Developed a new interactive website to facilitate the processes of SLOAC at the college.(insert link to website here)
e) Developed a visual representation of our SLOAC process and how it is integrated into the college. (insert graphic)
f) Developed a set of assumptions and recommendations in order to institutionalize SLOAC that will be vetted at Academic Senate meetings and will be widely disseminated for dialogue. Recommendations from the Academic Senate will be adopted by December 2008.  The document, as sent to the Academic Senate Governing Council, is below:

In order to institutionalize SLOAC into the life of Canada College, the SLOAC Advisory Committee has made these assumptions and sends these recommendations to the Academic Senate Governing Council:

Assumptions:

1) We reaffirm our commitment to the SLOAC philosophy document that was adopted by the Academic Senate in October 27 2005 and can be found at http://www.smccd.net/accounts/canslo/handouts/SLOAC-Philosophy-FINAL.pdf
2) Course level student learning outcomes and assessments will be developed and approved by faculty who teach in that discipline. 

3) Student Service Learning Outcomes will be developed and approved by faculty and staff who do their work in that area.

4) Any data that is publicly available will be presented in the aggregate such that individual faculty or staff will not be identifiable.

5) The process we develop will be user friendly and as streamlined as possible.

6) The engagement of part-time faculty in developing and assessing outcomes and reflecting on the data is central to the success of this initiative at Cañada College. Part time faculty will be compensated at the special rate for their participation in meetings for the development of outcomes and reflecting on data.

7) The college will provide adequate resources to successfully engage in this endeavor:

a. Release time for a Faculty Coordinator 

b. An identified faculty or staff member to be the Student Services SLOAC Coordinator

c. Staff support w/web expertise

d. Funding for PT participation

e. Funding for Professional Development

f. An institutional researcher

Recommendations:

8) We recommend the college revisit the SLOAC Framework. That dialogue should include a new definition of institutional and program level student learning outcome and assessments. We recommend that “program” be defined more broadly than “department” and suggest these definitions: Transfer/Basic Skills, Workforce, Student Services, and Administrative Services.  

9) We recommend that Student Services SLOAC and Instructional SLOAC be integrated.

10) We recommend that the “Assessment of Student Learning” handbook that was developed for the first SLOAC Summit be revised and updated during the 08 – 09 academic year and include the Student Services SLOAC. The handbook can be viewed at (insert link here)

11) We recommend that our GE (Institutional) outcomes assessment process be re-evaluated.  Course and program level outcomes should be clearly linked to our GE/Institutional Outcomes.

 12)  Course level SLOAC should be a yearly process that should be linked to both Program Review (every 6 years, with a biannual interim review) and the Curriculum Committee (COR submission is every 6 years).  Program Review and Curriculum Review processes should be revised to support student learning outcomes and assessment cycles.

a. Program Review:  We recommend that this process be updated and revised to include a presentation by faculty regarding the impact of SLOAC on their courses (content and pedagogy) and programs.

b. Curriculum Committee (new courses): We recommend that this process be updated and revised to include a review and discussion of student learning outcomes and assessments for each new course. When new courses are proposed at least three SLO’s and assessments will be submitted at the same time as the COR. The SLO’s will be clearly linked to the objectives of the course. 

c. Curriculum Committee (revised courses): We recommend that this process be updated and revised to include a review/revision and discussion of the SLO’s to verify they are still linked to objectives and that any reflection on past assessment that has led to curriculum or pedagogical changes have  been included in the new COR.

All faculty were paid for their SLOAC Committee work in the summer in order to ensure that they would have the time available to commit to this endeavor.

Documentation of SLOAC Advisory Committee work:

http://canadacollege.net/inside/accred-oversight/meetings.html
Additional Plans

In order to fully institutionalize the SLOAC into the life of the college the SLOAC advisory committee has adopted a timeline that brings the college to the report due to ACCJC during October 2009. This timeline reflects the acceptance of the framework for institutionalizing SLOAC and the dialogue, revision and acceptance of a definition of “program”.  The timeline reflects the development of program level SLO’s and Assessments for Instruction, a third all-day SLOAC Summit, plus  numerous other professional development opportunities scheduled throughout the year.
Date

Campus SLOAC


SLOAC Steering Committee
Oct ‘08
Assessment workshop

Definition of “program” approved by campus








Modify Program Review forms to include SLOAC








Modify curriculum process re: SLOAC

Nov
‘08
Assessment workshop

Framework proposal reviewed by campus



Begin draft of program SLOs

Jan ‘09
Reflection on Fall 08 data

Plan for March  FLEX Day



Framework approved


goal: Program SLOs approved



Division/Unit plans, reflection
goal: assessment plans for Program SLOs



Institutional reflection

Plan to implement framework

Feb ’09
Assessment Workshop

Mar ‘09
FLEX Day



lead and participate in FLEX Day

April ‘09





budget requests due for institutional SLOAC

May ’09
Assessments completed on Program SLOs



Assessment Workshop

June ’09
submit course and program data
compile data, draft report to ACCJC/WASC







Reviewed as before

Sept ’09
Framework integrated in campus
Assess SLOAC progress and identify areas needing  

                                                                                        improvement.
Oct ‘09
Final report submitted to ACCJC/WASC

The assessment workshops listed above will be held four times per year and are intended to provide additional professional development for faculty. The topics will include rubric building, using imbedded assessment techniques, classroom assessment techniques (a la Angelo and Cross), self-assessment by students, assessing group work, and e-portfolios. In addition, the SLOAC Advisory Committee will begin sending a monthly electronic newsletter of SLOAC events and progress with “tickler” reviews of resource material (web site, podcast, book or other resource) The goal is to direct campus personnel to useful resources and keep them thinking about SLOAC throughout the entire term.  

Cañada College has made an institutional commitment that has broad based support in infusing SLOAC in the life of the college. The college has committed many resources towards this effort; we now have a faculty SLOAC Coordinator with 40% release time, we have administrative support from the Instruction Office, we have a Director of Institutional Research and Planning and we have committed to paying part time faculty for their efforts towards this initiative. Faculty have increased the development of SLO’s  ---------------fold, faculty have begun assessment and reflection in x % of courses, and faculty have made plans for curricular and pedagogical changes based on the data they have gathered. In addition, we have assessment workshops multiple times per semester, a user friendly website and an electronic newsletter to inform faculty and staff of SLOAC activities.

In parallel, Student Services has instituted a SLOAC that has already . . . . .. (Lisa will add in here).

