Manager’s Meeting 
SLO Agenda: 4/16/08
Report of SLOAC Summit – March 28, 2008

Summary: In one day, close to 130 faculty worked with their respective departments and were able to produce at least one SLO with an assessment for over 260 courses.  Reports to ACCJC reflects an percentage increase: courses with SLOs goes from 20% to 39% and courses with assessments goes from 1% to 35%. Note that Student Services percentages went from 75% (programs w/ SLOs) and 25% (programs with assessments) to 100% for both.  
Participation

	
	FT
	PT
	Total

	Business
	13
	36
	49

	Humanities
	22
	19
	41

	Science
	12
	18
	30

	St. Svs
	3
	4
	7

	
	50
	77
	127


Spring Semester 

	
	Total
	Success
	Percentage

	SLO
	382
	235
	61.5%

	Assessment
	382
	210
	55.0%


All Courses

	
	Total
	Success
	Percentage

	SLO
	759
	298
	39.3%

	Assessment
	759
	267
	35.2%


Focus group responses: 

Feeling more confident about writing SLOs: 
A lot of “yes” responses with acknowledgement of the time given and help from resources
Feeling more confident about writing assessments: 
A slight decrease in “yes” responses and a note that part timers should continue to be paid for such work. 
A few other loose emails where faculty commented on how productive the day was for their departments. 

What are the next steps after our SLOAC Summit? 

· Make sure we follow up on making sure that faculty assess their SLOs at the end of the semester

· Faculty need to collect data and write a reflection piece based on the data.  (documentation is key)  Maybe we can dedicate a flex day in the beginning of fall semester to have departments meet and discuss the data.  We may need assessments experts again. 

Institutionalizing SLOAC

SLOAC as part of the Educational Master Plan

· Establish Institutional SLOs

· Solicit program level SLOs from basic skills, certificate programs, and administrative services

· Suggestions for Assessments: 

· Assess and the course level and “map” SLO’s. 

· ePortfolio?

SLOAC Position - Need new SLOAC Coordinator(s)

· Propose 2 coordinators at 3 units release time each. Identify a “point person” for Student Services

· Possible duties/responsibilities were forwarded to Marilyn

· Be a part of ASGC, Curriculum, College Council, etc…

· Attend meeting, workshops, listserves, etc…

SLOAC Timelines – without deadlines, nothing will get done…

· Timeline should be established for faculty to complete cycles (just like student services)

· Possible suggestions: 

· Collect/Analyze data in flex in fall / Discuss curriculum improvements and assess more SLOs in mid-spring

· OR  follow the Program Review Cycle and the “Bi-Annual” reporting. 

· Suggest to have College Council be the “keeper of the timeline?”

SLOAC Reporting – keeping track: forms, database, etc…

· Need to establish a process for faculty engaged in SLOAC: process, forms, submission, etc…

· Where to keep forms: Website?  WebAccess?  Sharepoint account?

· Frequent reports to ASGC, College Council, and administration

· Annual report to ACCJC and involvement in Accreditation Reports

SLOAC in the Program Review

· The program review process can be the way to sustain involvement with the SLOAC. 

· Along with the “big” report every 6 years, departments should be submitting the bi-annual forms.  (To whom?  ASGC? Curriculum Committee? The deans? The VPI?) 

