Here are my notes (taken by Patty Dilko):
We reviewed the ACCJC rubric on where we need to be to be in compliance at the Development level, and determined that we need to focus on the following this semester.

1. We must be sure that we have the research capacity at the college so that faculty can do their SLOAC development with the guidance of an educational assessment specialist.

2. We must select a coordinator who is excited about SLOAC and able to communicate broadly with all faculty and staff.

3. ASGC must develop a SLOAC committee that will advise and cheerlead for the SLOAC Coordinator

4. Train the deans on assessment and the process/tools that we have developed thus far. Plan to have Katie and Ray do this at the administrators meeting on May 7.

Over the summer the Coordinator, deans and committee must: (committee members and coordinator will be paid for this)

1. Develop the framework, timeline and budget necessary for the SLOAC cycle to be institutionalized. (We must be in Sustainable Continuous Quality Improvement by our next Accreditation self-study in 2013.)

2. Plan the SLOAC Flex Day activities for August 15.

In the fall we need to continue to support and train faculty in the collection of assessment data and analysis of the results.

