
Basic Skills Buy-in



Why faculty wanted to participate

"After reading the poppy copy, I was convinced that this funded statewide 
initiative is one of the most important educational movements in the state, 
ÁÎÄ ) ×ÁÎÔÅÄ ÔÏ ÂÅ ÐÁÒÔ ÏÆ ÔÈÉÓ ÉÍÐÏÒÔÁÎÔ ×ÏÒËȢȱ

"I wanted to participate in a cross-campus work group to increase student success 
in the basic skills classes, especially since these are the majority of our 
ÓÔÕÄÅÎÔÓȢȱ

"I have a deep commitment to increasing the educational attainment levels of our 
students and a desire to stop worrying about transfer enrollments-- we will not 
ÈÁÖÅ ÁÎÙ ÓÔÕÄÅÎÔÓ ÉÆ ×Å ÄÏ ÎÏÔ ÈÅÌÐ ÏÕÒ ÂÁÓÉÃ ÓËÉÌÌÓ ÓÔÕÄÅÎÔÓ ÍÏÖÅ ÕÐȢȱ

"I believe that all of our students and faculty have concerns that revolve around 
the basic skills issues of our students, and the basic skills committee is a place 
ÔÏ ÔÁÃËÌÅ ÔÈÁÔȢȱ

΅) ×ÁÎÔÅÄ ÔÏ ÉÍÐÒÏÖÅ ÔÈÅ ÒÅÔÅÎÔÉÏÎ ÏÆ ÓÔÕÄÅÎÔÓ ÉÎ ÄÅÖÅÌÏÐÍÅÎÔÁÌ ÌÅÖÅÌÓȢȱ
"I joined to get help developing and expanding the student tutoring program that 

reaches out to students who lack necessary skills to succeed in transfer 
ÃÏÕÒÓÅÓȢȱ

"The Learning Center holds workshops and provides tutoring across the 
curriculum, so I believe that the basic skills initiative can support us."



Fall 2007

¸Large Task Force 

¸Collected Data 

¸Conducted Assessment

¸Faculty and staff influenced by data and 
convinced that basic skills is important



Spring 2008

¸ Constructing Basic Skills Committee

¸ Overcame challenges from internal senate issues 
around committee existence and structure

¸ Invited all faculty to join

¸ Personally approached faculty who appeared to 
already be concerned with the basic skills issues of 
their students

¸3ÔÒÕÇÇÌÅÄ ÆÏÒ ÐÁÒÔÉÃÉÐÁÔÉÏÎ ÆÒÏÍ ÃÏÕÎÓÅÌÉÎÇȣÎÏ× 
ÔÈÅÙȭÒÅ ÃÏÍÍÉÔÔÅÄȦ

¸ Still struggling for participation from Math


