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Context: why do we need a formal planning infrastructure?

In response to ACCJC recommendations the College has
embarked on an aggressive planning mission.

* Developed a Strategic Planning Document to guide planning.

e Finalized and submitted an Educational Master Plan to situate our strategic
planning within the broader educational mission of the college.

* Developed SLOs for nearly two-thirds (and counting) of our courses to monitor and
enhance student learning.

e Established an Office of Planning, Research & Student Success to help guide and
inform decision making.

With the introduction of these new planning assets we need to consider
what infrastructure is needed to facilitate effective & informed planning.




Function: what’s the role and function of the planning model?

* Provides direction for the college over the next 10 — 20 years.

e Borrows from best practices elsewhere but accommodates &
honors the unique culture & history of Canada College.

e Establishes an infrastructure to support & encourage strong cross-
functional collaboration.

* Provides a mechanism for continuous review and a process to
promote excellence in education & service.

 Aligns the college’s strategic objectives with financial & human
resources.

 Explicitly links initiatives & programs to college goals.



Philosophy: what are the tenets of a good planning framework?

* Builds group ownership of our future across all ranks of the college.

e Not only honors but reinforces the spirit and intention of shared
governance.

* Provides an opportunity for all voices to have meaningful input into
college planning.

e Minimizes planning mishaps & oversights by providing structure to help
formalize informal processes.

* Embraces big picture planning and discourages the practice of divisive
zero sum politics.

e Demonstrates a deliberate & thoughtful response to our accreditation
mandate.



A Planning Framework helps us situate our programs and initiatives
within the broader college landscape.
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e Creating an inclusive environment for
teaching and learning by honoring,
respecting, and embracing diversity
within our College and surrounding
community.

¢ Promoting student access,
success, self-efficacy, and passion
for learning.
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atmosphere.

students.

¢ Demanding and insuring excellence

e Encouraging a passion for life-long
learning.

® Practicing the inclusion of
shared governance processes in
all appropriate aspects of

* |ncorporating ethical
approaches into all aspects of
the educational process.

Striving to be an innovative
college by responding to the
changing needs of students,

College life.

community, and industry.

To ensure that students from diverse backgrounds have the opportunity to achieve their educational goals by providing quality
instruction in general, transfer, career, & basic skills education that foster personal development & academic success.
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local community to
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Develop partnership
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and track the
prevailing
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District & Caiiada
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position the college
to meet emerging
population trends.

4. Improve Basic Skills
Success, Persistence &
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Create a Basic Skills
Task Force to focus
on approaches to
improve student
performance in basic
skills courses.

Develop approaches
to improving the
transition of basic
skills students into
transfer programs.
Develop program to
increase persistence
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Increase the visibility
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Note that College Planning Council (CPC) meetings are open forums and include representation formally
from each of the college’s major constituencies (faculty, Staff & Students). The IPC & SSPC are the support
primary operational arms of the CPC an get their direction from the IPC. planning




The planning framework is not an organizational chart or reporting
diagram. It is a tool to convey formal flows of information and
advisory content intended to shape & guide institutional planning.

Canada College Draft Planning Framework

SMCCCD Governing
Board Facilities
I Planning
Basicskills [ Caiiada President Budget
Committee
Curriculum [ Diversity
e Committee
Honors Academic ’  College Planning Y Classified Safety
Senate Council Senate Committee
Technology
ProfDev | Committee
Instructional | Student Services
SLOAC L Planning Council Planning Council

Associated
Student
- Senate -
Academic (ASCC StudentServices

Divisions Divisions

Instructional Program Student Services

REVIE ]~~~ T T T T Program Review

(Driven by AcademicSenats) {Driven by Stugdent Services Divisions)

The model is founded on program review and informed by research throughout.




The framework is a roadmap for helping faculty, staff & students
determine how and where planning ideas are introduced to the
college community.
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Implicitly the model distinguishes programs & initiatives from activities. This structure

informs the allocation & prioritization of resources to college programs and strategic
initiatives. Planning related to small scale activities operate outside this framework.




Next Steps: An Open Source Review Process

1. Vet the proposal to the Educational Master Plan Steering Committee
(EMPSC) — Completed September 2008.

2. Incorporate any recommended revisions from EMPSC and present
proposal to College Council — Completed October 2008.

3. Allow College Council to define a vetting and review process for the
proposal.

4. College Council will submit its recommendations to each of the three
Senate bodies (Classified, Academic, Student).

5. Admin to provide support to the council & senates to aid in the
dissemination & review process (as requested).

6. College Council finalizes & formally adopts the resulting framework.



e Thoughts?
e Comments?

e Feedback?



Thank You
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