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The purpose of this document is to collect information to be used by the college planning bodies CPC, IPC, SSPC.  Attach the dept/program data package provided by the Office of Institutional Planning & Research.  Complete this document in consultation with your Dean and then submit a copy to the IPC.  The deadline for submission of the annual program review to the IPC is March 31.  Once received by the IPC the IPC will comment on the document and return the comments to the author for use in the next program review.

The ultimate evaluation of this document is in how useful it is to the planning bodies.   This document replaces the previous hiring justification document and equipment requests documents. It is expected that a typical instructional department would take less than three hours to complete this document.  

1) Department Name:

2) Completed By:

3) Curricular Offerings
 (
Guidelines:  This section should include the following
Status of curriculum updates for all courses
Status of SLOAC for all courses
A description of the complete curriculum offering cycle
A plan for necessary curriculum development
)








4) Enrollment Data
 (
Guidelines:  The data is prepared by the office of 
R
esearch 
and P
lanning and is to be attached to this document. This section should include the following:
Identification of trends
Thoughtful reflection on trends and analysis of causes of trends
)







5) Three-year Action Plan
 (
Guidelines:  This section should include:
Reflections on Dept/ Program needs and goals
An action plan for what is to be accomplished in the next three-years
)





6) Faculty and Staff hiring requests: 
 (
Guidelines:  The request should explain clearly and with supporting d
ata how it
 
will
 serve Department/Program/Division/College needs
.  Information from the most recent comprehensive program should be included.
)





7) Professional Development needs:
 (
Guidelines:  The request should explain clearly
 how it 
will
 serve Department/Program/Division/College needs
)





8) Equipment Requests: (Item description, Number of Items, Total Cost)
 (
Guidelines:  The request should explain clearly how the 
request will
 serve Department/Program/Division/College needs
 including 
Item descripti
on, Number of Items, Total Cost
)








9) Facilities Requests: (Either new or maintenance issues)
 (
Guidelines:  The request should explain clearly how the 
request will
 serve Department/Program/Division/College needs
)








10) Reflections on comments made to  previous reviews
 (
Guidelines:  
)
