SLOAC Flex Day on August 15, 2008 - Summary

Fulltime and adjunct faculty participated in a variety of sessions, from a skit that humorously presented reasons for SLOAC to presentations showing complete SLO Assessment Cycles for a single class and for an entire program of classes.  SLOAC Advisory Committee members led workshops focused on writing SLOs, creating assessments, and analyzing data from previous assessments.

Afternoon sessions were grouped by department, so that colleagues could share their SLOs and reflect on data together.  

Results are reflected in the tables:

Comments by participants on the Flex Day evaluation forms indicated that the most useful activities were the presentations by three faculty, Jenny Castello, Anniqua Rana,  and Julia Mannheimer, on their complete SLOAC process.  Judged equally worthwhile were the workshops with departmental colleagues, which allowed instructors to coordinate assessment plans and reflect on data together.   This was also the most-requested format for future SLOAC days.   Several participants mentioned that paid time for PT faculty was key to getting adjuncts involved.  

Least useful parts:
“none” was the most popular response, 8/20 surveys
computer glitches with the forms; trouble emailing the products.
The Assessment workshop, as far as being too big and not enough individual assistance.

Assistance needed and format: (no. of comments/total replies)
Individual coaching (5/20) Requests for Ray and Patty here.
	Dept sessions (10/20) and noted that SLOAC Advis Comm should assist.
	FLEX Day (7/20)
	Brown bag lunches (4/20)

Selected comments from the evaluation surveys are listed here:

I was very impressed by the amount of momentum the ESL department was able to generate in reaching their SLO goals.  Strong leaders who have a positive attitude make a huge difference in how this process is perceived.  I sensed that they had clear goals and deadlines and a few key staff to oversee them.

 There is great value in gathering consensus on the objectives being addressed.  If I don’t teach certain objectives that are stepping stones to the next class, then the student’s next teacher and the student have a problem – a problem that could have been easily avoided.  

This will get so much easier, faster than we think. 

Crafting these SLOs really makes you consider what are the most important parts of a course, even if you’ve been teaching it for years.

If the SLOAC Committee was willing to take a risk by presenting that skit, then that shows how important this SLOAC process is to the college.  I will do my part to move it forward.

I really loved the entertaining introduction.  I laughed so hard especially when Dean Katie played the part of the children “Want” and “Ignorance”!  She had the face of the actress from the movie down so exactly!
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		Number of Courses

		Percent of Courses



		Courses Offered in Fall 2008

		364

		100



		Fall 2008 Courses with SLO’s

		232

		64%











		

		Number of Courses

		Percent of Courses



		Courses Offered in Spring or Fall 2008

		490

		100



		Courses with SLO’s

		262

		53%



		Courses with Assessment Data

		55

		11%



		Courses with Reflection on Data (complete SLOAC)

		50

		10%
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