Minutes for SLOAC Advisory Committee mtg,

 Monday, April 27   2:45 in rm 9-354 
Attending: Ray Lapuz, Rita Sabbadini, Jenny Castello, Lisa Palmer, Linda Hayes
Late arrival: Martin Partlan

1.  Minutes from 3/23/09  approved				
2.  Revision of SLO form						
	Several revisions were discussed to streamline the form, condensing it to 2 pages.  Carol will follow up with Joan to change the form.  New forms will be implemented for the Fall 09 cycle.

	Statement of expectations on SLOAC 
In response to conflicting information about how faculty should implement their SLOAC, a draft version with suggestions for timing of assessments was discussed.  Carol will circulate to this committee the draft guidelines for comment, then publish to All Faculty.		

3.  Ideas to promote use of formative assessment?		Discussion	
  Ideas for Fall term FLEX Days?					
Brainstorming session resulted in these suggestions:
	faculty projects on teaching technique and assessment, with poster sessions to share results.  Trustee Program Development applied for to provide incentives.
	Brown bag lunches with a focus on teaching techniques; include reviews of current books, articles on pedagogy
	faculty create mini-lessons for peer review
	Peer observations done as formative assessment, NOT as part of evaluation.
	Mentor teachers to offer to host observers who want to learn techniques.
	Videotape/record individuals teaching lessons; for their own use only
	Others? Continue to submit ideas to Carol.
Ideally, we set a schedule for Fall term and distribute it with the Flex packet.

4.  SLOs and Program Review – What’s the best role?		Discussion
	Highlight to faculty that the SLO form asks what additional resources are needed, and this directly leads to Program Review form.  Seamless trail for justification of resources.  
Use SLOs to develop data to justify requests for resources.  

5. The Alignment Matrix – 	next steps				Martin
Martin demonstrated the results with transcripts from a small sample of students.  Questions discussed regarding courses from other campuses; use of 1 and 2 rankings in alignment forms (1 indicates introduction to topic; 2 indicates more in-depth work).  Overall, seems that it could work well.
	Action: Full alignment matrices need to be assembled.
		All faculty need to turn in matrix forms for all courses.
6.  next mtg:  May 18th, 2:45
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