Work Plan and timelines for SLOAC Steering Committee and for campus SLOAC 9/15/2008

Date		Campus SLOAC			SLOAC Steering Committee

Sept /Oct 	gets help with SLOAC	Discuss framework for integration of SLOAC.  proposal assembled for campus review

							Two assessment workshops planned
Oct/Nov 	Academic Senate review
		Classified Senate
		Curriculum  Committee
		College Council
		Planning and Budget
		Division meetings, SS programs meetings

Oct		Assessment workshop		Update campus Student Assessment Handbook
							
Nov		Assessment workshop		staffing request for campus SLOAC?		
		Framework proposal reviewed by campus; revised and recirculated.
	Definition of “program” approved by campus					

Jan ‘09	Reflection on Fall 08 data		Plan for March FLEX Day
		Draft program SLOs			goal: Program SLOs 
							Plan to implement framework
							Plan for Assessment: workshop or other format

Feb ’09	Assessment: workshop or other format

Mar ‘09	FLEX Day				 lead and participate in FLEX Day					goal: assessment plans for Program SLOs	    

April ‘09						budget requests due for campus SLOAC
							Plan for Assessment: workshop or other format

May ’09	some initial assessments completed on Program SLOs
		Assessment Workshop

June ’09	submit course and program progress	compile data, draft report to WASCC
								Reviewed as before

Sept ’09	Framework set up on campus	monitor and troubleshoot SLOAC process 

Oct ‘09	Final report submitted to WASCC
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