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Cañada  College  Goals  

Integration  of  Goals  across  Plans     
(Accreditation	  Standards	  │	  College	  focus)	  

	  
1. Improve	  Student	  Access	  and	  Equity	  through	  Exemplary	  Student	  and	  

Academic	  Support	  Services	  	  (IIB,	  IIC	  │	  Curriculum	  )	  
2. Improve	  Student	  Success	  and	  Equity	  	  (IIA,	  I	  	  │	  Curriculum)	  

a. Course	  Completion	  	  
b. Basic	  Skills/ESL	  
c. Degree/Certificate	  
d. Transfer	  

3. Improve	  Organizational	  Learning	  through	  Innovation	  and	  Inspiration	  	  	  	  	  	  	  	  	  
(IIIA,	  IV	  Professional	  development,	  hiring	  &	  leadership	  	  │	  Learning	  Organization)	  

4. Provide	  Curriculum/Program	  through	  Meeting	  Community	  Needs	  and	  
through	  Strategic	  Enrollment	  Planning	  (IIA	  	  │	  	  Curriculum)	  

5. Strengthen	  Community	  Relations	  through	  Increasing	  Responsiveness	  to	  Its	  
Needs	  (?	  	  │	  	  Community	  Relations)	  

6. Ensure	  Fiscal	  Solvency	  through	  Sound	  Fiscal	  Planning	  (IIID	  	  │	  Fiscal	  Stability)	  
7. Provide	  21st	  Century	  Learning	  Environment	  through	  Sound	  Facility	  Planning	  

including	  technology	  (IIIB,	  IIIC	  │	  ?)	  
8. Strengthen	  Institutional	  Effectiveness	  through	  continuous	  process	  and	  

system	  thinking	  process	  (I,	  IV	  	  │	  ?)	  
	  

College’s	  Mission,	  Vision,	  and	  Values	  Focus	  
• Curriculum	  
• Learning	  Organization	  
• Community	  Relations	  
• Fiscal	  Stability	  
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Crosswalk  between  These  8  Goals  and  Goals  across  Plans  
	  
	  

1. Improve	  Student	  Access	  through	  Exemplary	  Student	  and	  Academic	  Support	  
Services	  (Student	  Equity	  Plan;	  EMP	  2.2;	  EMP	  2.3;	  EMP	  2.5;	  EMP	  2.6;	  
Strategic	  Enrollment	  Plan	  #7)	  

2. Improve	  Student	  Success	  and	  Equity	  (EMP	  2.4;	  EMP	  2.7;	  EMP	  2.9;	  EMP	  
2.10,	  EMP	  2.11;	  EMP	  4.1;	  Student	  Equity	  Plan;	  DE	  Plan	  #3;	  Strategic	  
Enrollment	  Plan	  #4)	  

a. Course	  Completion	  	  
b. Basic	  Skills/ESL	  
c. Degree/Certificate	  
d. Transfer	  

3. Improve	  Organizational	  Learning	  through	  Innovation	  and	  Inspiration	  (EMP	  
1.1;	  EMP	  1.3;	  EMP	  1.4;	  EMP	  2.7;	  EMP	  2.8;	  Student	  Engagement	  Plan,	  EMP3;	  
DE	  Plan	  #2)	  

4. Provide	  Curriculum/Program	  through	  Meeting	  Community	  Needs	  and	  
through	  Strategic	  Enrollment	  Planning	  (Strategic	  Enrollment	  Plan	  #1,	  #2,	  
and	  #6;	  EMP	  1.2;	  EMP	  4.3;	  Sustainability	  2;	  EMP	  2.3;	  DE	  Plan	  #1;	  EMP	  4.2;	  
EMP	  4.3)	  

5. Strengthen	  Community	  Relations	  through	  Increasing	  Responsiveness	  to	  Its	  
Needs	  (Strategic	  Enrollment	  Plan	  #3	  and	  #5,	  High	  School	  Relations	  Plan,	  
EMP	  2.1;	  EMP	  3.1;	  EMP	  3.2;	  EMP	  3.3)	  

6. Ensure	  Fiscal	  Solvency	  through	  Sound	  Fiscal	  Planning	  (Participatory	  
Governance	  Process;	  Program	  Review)	  

7. Provide	  21st	  Century	  Learning	  Environment	  through	  Sound	  Facility	  Planning	  
including	  technology	  (EMP	  1.5;	  Facility	  Plan;	  Sustainability	  Plan;	  EMP	  4.4)	  

8. Strengthen	  Institutional	  Effectiveness	  through	  continuous	  process	  and	  
system	  thinking	  process	  (Accreditation;	  Participatory	  Governance	  Process;	  
EMP	  2.12;	  Program	  Review)	  
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