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INSTITUTIONAL EFFECTIVENESS GOALS

The state established the Institutional Effectiveness Partnership Initiative (IEPI) as part of the 2014/15
budget. Part of that law requires that colleges adopt the Institutional Effectiveness Framework and set
goals, both college and district, as a condition of receiving Student Success and Support Program funds.
This is the first year that the colleges have been required to do this. Each of the Colleges adopted the IEPI
framework through their shared governance processes and set goals for successful course completion rate
and accreditation status. They also adopted District staff’s recommended goals for audit findings and fund
balance. Each of the colleges has posted this information on the college website. The adopted goals are:

Successful
Course Accreditation
Completion Status Audit Status | Fund Balance
Cafiada College 70% Fully accredited Unmodified 15%
College of San Mateo 72% Fully accredited Unmodified 15%
Skyline College 70% Fully accredited Unmodified 15%

In future years, additional goals will be added by the state. The state does not require that districts approve
the goals; only colleges must do so.



