
 

MINUTES 
Date: Wednesday, April 27, 2022 
Time: 2:00-4:00pm 
https://smccd.zoom.us/j/94950753901 or 9-154 
  
1)   Welcome                                                                                                          2 minutes     

a)      Time Keeper - Olivia Cortez 
b)      Do we have our team?  (Quorum: 13)          
   

  
Adolfo Leiva (SparkPoint)  David Vera (Financial Aid  

Rep) 
Manuel A. Pérez (VPSS) Nimsi Garcia (Classified 

Rep) 

Ana Escalante 
(Dream Center Rep) 

Eshton Liu (ASCC Rep) Maria Huning (TRIO) 
Vanessa Hernandez 

Olivia Cortez-Figueroa 
(College Recruiter Rep) 

Aricka Bueno (Faculty Kathy Kohut (International 
Students Center Rep) 
Katie Dominion 

Maria Lara (A&R) Sarah Cortez (Welcome 
Center Rep) 

Bettina Lee (Wellness 
Center) 

Karen Engel (PRIE) Mary Ho (Post-Sec. 
Success) 

Soraya Sohrabi (Transfer 
Center Rep) 

Bob Haick (Career) Kristi Longoria (Veterans 
Services Rep) 

Mayra Arellano (Promise) Yesenia Mercado 
(Classified Rep) 

Camille Barbosa (ASCC 
Rep) 

 Max Hartman (SS Dean) Wissem Bennani (SS 
Dean) 

Danielle Pelletier 
(Instructional Faculty Rep) 

Lorraine Barrales-Ramirez 
(EOPS,CARE,CalWORKS
.FYSI) 

Dr. Michiko Kealoha 
(Student Life Rep) 

 

 
 
2)   Adoption of the Agenda                                                                                      1 minute 
 
Eshton Liu motions to adopt today’s agenda 
Kathy Kohut seconded the motion 
Motion carries by all those in attendance with one abstention 
 
 
3)   Approval of the Minutes                                                                            1 minute  

a)     April 13, 2022  
 
Mary Ho motions to approve the minutes from April 13, 2022 
Aricka Bueno seconds the motion 
Motion carries by all those in attendance 



 
4)     Reports     

a.  “Why” We Do What We Do Share                               Yesenia Mercado / 2 mins 
 
“My why took me back to an event we had at Sequoia High School where I was invited to speak about 
financial aid and give information on financial aid options and the overall college classes here at Cañada. As 
I finished the event and the presentation I had a mother and her daughter approach me and the mother 
seemed a bit nervous and the daughter was nervous but they expressed some challenges they experienced in 
regards to figuring out college. They shared they had a mixed status family and they expressed the need for 
disability services so when I talked to them about financial aid and assured them they had financial aid 
options available and explained to them in detail the other resources Cañada had like EOPS and the Wellness 
Center and other support programs on campus, the mother started crying and then the daughter started 
crying. It was a very, very touching moment because it reminded me how important our jobs really are. It 
took me back to me being an 18 year old in high school and having to figure it out and asking those difficult 
questions and potentially not having support. So to be able to be there to support the parents, support the 
students and reassure them know there are opportunities for higher education for the daughter and for the 
mother. It reaffirmed in me my why. Why I’m doing what I’m doing and why we’re all here. It’s definitely a 
group effort and having support programs on campus makes the students journey and experience that much 
more special.” 
 

b. Thank you for sharing your department reports in the chat                            All   
 
Disability Resource Center: Starting partnering with Guided Pathways to mentor students with disabilities. 
We also have ASL Workshop coming up in May - stay tuned for more info! 
Bettina Lee 
 
ESL Recognition Ceremony is finally happening again after 2 years of not having it!  Wed May 4th from 
7pm-8pm in 6-101/102.  All are welcome!  Students will be awarded the ACE (Academic Command of 
English) award, EFW (English for the Workforce), and Excellence awards (1 student in every class gets 
acknowledged for having the highest grade in the class.)  Please come!  
 
The ESL Recognition Ceremony will also be available via Zoom (link TBD.) 
Danielle Pelletier 
 
Financial Aid Office: We are working our way through our scholarship ceremony. It is going to be held on 
May 13th, and it will be in-person at the main theater. We are excited to re-start the in-person scholarship 
ceremony! 
David Vera 
 
Outreach Updates:  PEP events are in full swing, here at Cañada College and at our feeder high schools. 
Shout out to the Welcome Center, Counseling, Financial Aid and all who are helping with PEP events!!  It 
truly takes a village.  Additionally, Outreach has been supporting and assisting with Application and 
Registration workshops for concurrent and dual enrollment at various high schools in RWC, EPA, HMB and 
San Mateo, as well as local nonprofit orgs such as Boys and Girls Club.  We have also been hosting multiple 
day event visits at Cañada College, from groups of students from Boys & Girls Club and Oxford Day 
Academy students. We have been treating them to fun workshops put on by our faculty, tours of our campus 



as well as providing them with lunch.  And finally, we have been out in the community tabling at events and 
also visiting our feeder high schools on a weekly basis. Our Campus Ambassadors have been BUSY!! :)  
Finally, planning for Connect to College is happening - save the date: May 17th, 6-8pm! 
Olivia Cortez-Figueroa 
 
Personal Counseling Center: New adjunct personal counselor has been hired and scheduled to begin 
sometime in May.  And PCC services will be available this summer. 
Bettina Lee 
 
Transfer Center: This year the Student Achievement Award Reception will be on May 13th from 3:00 p.m. 
to 5:30 p.m. in the Main Theatre.  This is the first time after two years we are holding this event in-person.  
On this day, we will recognize the achievement of our students within the Honors Transfer Program, 
Transfer, STEM, Peer Mentors, and Tutorial programs and services as well as scholarship recipients. 
 
Students have the opportunity to meet with scholarship donors, faculty and staff from 3:00 p.m. to 3:30 p.m. 
in the patio front of the Main Theatre. The ceremony will begin at 3:30 p.m. acknowledging students’ works 
and their achievements by faculty and staff and their peers.  Afterwards, transfer students also have the 
opportunity to meet with faculty and their peers from 5:30 p.m. to 6:00 p.m. to connect and network. 
 
We will also cast the event for student’s family and friends via zoom at 
https://smccd.zoom.us/j/81613069592 
 
Please save the date to join us celebrating our students and their achievements! 
Soraya Sohrabi 
           
5)   Standing Items 

a. PBC                                                                                                      Max / 2 mins 
 
There was a presentation and update from Mary Ho regarding the ¡ESO! Adelante Program and also the 
GANAS grant from the STEM Center.  PBC approved the OER/ZTC Implantation Plan which was presented 
at the last PBC meeting. There was a comment about our return to campus that the Board still needs to 
discuss regarding the mask mandate. There was an update on the Cañada College Building 1 Community 
Fitness Center. They talked about their model, marketing and general updates. 
 

b. VPSS Updates                                                                                Manuel  / 2 mins 
 
There’s a lot happening at this time of year so be on the lookout for messages and updates for different 
celebrations and ceremonies. There will be new celebrations on campus. Our college is making it less 
challenging and opening doors to recognizing our Black, Indigenous and people of color and other 
minoritized communities who are completing their time here at Cañada. 
 
Be on the lookout for a celebration for Latinx students, there is some conversation about a lavender 
graduation for our lesbian, gay, bisexual and transgender, queer and questioning students.  We also know 
there will be a graduation for our Black students which will be district-wide. There will also be a migration 
celebration for our undocumented students district-wide. Great things happening! 
 

https://smccd.zoom.us/j/81613069592


If anyone is interested in supporting a Latinx Graduation Recognition Ceremony let Nimsi Garcia know!! 
We meet on Tuesdays - tentative date & time is set for Wednesday, May 18 from 6-8pm 
 
Thank you to our Brave Space group, formerly our Safe Space group. The state has given the Community 
Colleges additional one-time funding for our LGBTQ+ community to be used over the next five years. The 
District-wide report is due this Friday to let the State know how we will use the funding. Our portion will be 
about $52,000. This will be great seed money. 
 
Reminder: we will be having an end of semester celebration for Student Services. It will happen after the 
semester ends and before the summer session begins. More information at the next SSPC meeting. 
 
 

c. Enrollment Services Committee Update                                              Wissem / 2 mins 
 
ESC did not meet since our last SSPC meeting.  Our next meeting will be May 6. 
 

d. Guided Pathways                                                                                Mary / 2 mins  
 
Karen Engel shared the results of the evaluation from the Guided Pathways Implementation of Essential and 
the summary/key take-aways: 
 

• While many of our flagship projects (Program Maps, Interest Areas, Success Teams, FYE) are not yet 
fully formed, the design and intent of each seems effective and needs more time to be effective 

• The Interest Area groups do not really exist and there is a lack of awareness and faculty buy-in 
persists 

• Retention Specialists are essential to the Success Teams – and they need Counselors 
• Faculty Coordinators provide a key touchpoint between Success Teams and Interest Area Faculty 

 
https://canadacollege.edu/guidedpathways/meetings.php 
 
 
6)   Special Presentation 

a. Work Group Update: Student Staff Orientation                                   
Nimsi, Maria H., Sarah, Margarita, Adolfo / 5 mins 

 
The work group did get a chance to meet to discuss some of the ideas that were shared at one of the previous 
meetings.  
We have a couple of recommendations for SSPC: 
We drafted a general orientation outline for new student employees for the onboarding process.  There needs 
to be more work done around creating consensus and understanding among programs with what their student 
employees do and their needs around access are. This consensus needs to also take place with HR and around 
policies and rules pertaining to employees. 
We discussed making a video and creating a plan for orientation and onboarding. We also talked about 
having a student employee focus group to see what they think about training. 
 
We’re wondering what direction SSPC wants us focus on?   
 

https://canadacollege.edu/guidedpathways/meetings.php


Manuel, Michiko, Nimsi, Adolfo and Sarah will connect offline to talk about what this might look like to 
prepare for the next agenda and sharing more information. 
 

b. Implementation Team (ÁPC recommendations) Mary, Margarita, Ana /5 min. 
 

 
 

 
 



 
 

 
 

 



 
 

 
 

 



 
 

 
 

 
 

 



c. Fostering empathy and kindness with each other as colleagues  Nimsi & Margarita / 45 mins. 
 

 
 

 
 

 
 



 
 

 
 

 
 
https://brenebrown.com/videos/anatomy-trust-video/ 

https://brenebrown.com/videos/anatomy-trust-video/


 
 
https://www.gvsu.edu/cms4/asset/843249C9-B1E5-BD47-A25EDBC68363B726/from-safe-spaces-to-brave-
spaces.pdf 
 

 
 
 

https://www.gvsu.edu/cms4/asset/843249C9-B1E5-BD47-A25EDBC68363B726/from-safe-spaces-to-brave-spaces.pdf
https://www.gvsu.edu/cms4/asset/843249C9-B1E5-BD47-A25EDBC68363B726/from-safe-spaces-to-brave-spaces.pdf


 
 

 
 
https://jamboard.google.com/d/1UYu5rAUm0fUs35nFNrKRxLbVVROBJLxqWJlIphGnfcY/viewer 
 
Bridge/Inclusion on purpose by Ruchika Tulshyan: https://bridges.overdrive.com/bridges-
maquoketa/content/media/6262609 
 

https://jamboard.google.com/d/1UYu5rAUm0fUs35nFNrKRxLbVVROBJLxqWJlIphGnfcY/viewer
https://bridges.overdrive.com/bridges-maquoketa/content/media/6262609
https://bridges.overdrive.com/bridges-maquoketa/content/media/6262609


 
 

 
 
 

d. Updated Program Review questions                                                    Mary / 15 mins. 
 
 
Today we want to introduce you to the updated Program Review questions and get your feedback before  
we bring the finished document back for approval. 
 
Last year we were tasked to consider how to integrate equity and anti-racism in our program review 
questions and with that in mind we’ve worked to make these questions help guide our programs to be  
anti-racist and equity minded and to help our programs reflect this. 
 
 

https://docs.google.com/document/d/1HNU6ufIzEO170vw9HhQjQN4r49ewhhSk/edit?usp=sharing&ouid=114713329953845827956&rtpof=true&sd=true
https://docs.google.com/document/d/1HNU6ufIzEO170vw9HhQjQN4r49ewhhSk/edit?usp=sharing&ouid=114713329953845827956&rtpof=true&sd=true


It’s important to share base line understanding so we included a definitions section so everyone is clear  
about the terms used in the document.  
 
Comment only: 
https://docs.google.com/document/d/1E2wHt64iraSi2BLxLT-lAkYvyeotcC0v/edit#heading=h.gjdgxs 
 
Please take some time and use the google doc above to add feedback to the Program Review Proposal. 
Contact Mary Ho, Max Hartman or Mari Huning by Monday, May 9 if you have anything additional. 
 
 
7)      Discussion 

a. COVID-19 Student Services Roundtable                                      20 mins 
 
Question: What is the discussion at PBC regarding the mask mandate?  
 The Board of Trustees will be starting the conversation about the mask mandate at 
    tonight’s board meeting with further discussion at the next meeting. 
 
Question: Does any student medical information follow the student to University if they register using 
CCCApply? Will they lose their control of their privacy using CCCApply? 
 CCCApply does not collect any health records or COVID vaccination information.  
 Maria and Wissem will confirm how much systems sharing is done between universities based on a 
 common application.  
 
 
8)  Open Forum and Feedback                                                               

An opportunity for anyone to discuss any additional items. 
What would we like to cover in the next SSPC? 

 
 
Items for next meeting: 
 
Nuventive & San Mateo Upgrade Team Meeting                                          Alison Hughes / 15 mins 

            
Creating an open environment for challenging racism                          Candice and Maria / 45 mins 
 
Transfer Plan implementation progress                                                        Max / 10 mins 
 
Action on updated Program Review questions                                                                Max / 15 mins 

 
Communities of Practice Presentation                                 Wissem and Aricka / 45 mins 
 
Work Group Update: Student Staff Orientation   Nimsi, Maria H., Sarah, Margarita, Adolfo / 5 mins 
 
Implementation Team (ÁPC recommendations)                                    Mary, Margarita, Ana / 5 mins 
 
 

https://docs.google.com/document/d/1E2wHt64iraSi2BLxLT-lAkYvyeotcC0v/edit#heading=h.gjdgxs


We had a little bit of time remaining so Nimsi continued her update on the Work Group: Student Staff 
Orientation                 Nimsi, Maria H., Sarah, Margarita, Adolfo 
 
 

 
  
  
9)      Adjournment 

Next meeting is Wednesday, 2-4pm, May 11, 2022 via Zoom. 



 

 

Recognition Event 
 
 

Please come congratulate our students 
 and  join in our celebration. 

 
Wednesday, May 4th, 2022 

in Building 6, Room 101/102 
 

Awards Ceremony 
7:00 - 8:00 p.m.  

 
 

Please park only in Lot 6  

Masks are required 
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