Cañada College Academic Senate Resolution
Resolution: Program Improvement and Viability Processes

WHEREAS, program review and processes for institutional planning and budget development are the purview of the Academic Senate, and

WHEREAS, Board policy provides that the Academic Senate will consult with college administration to develop and adopt processes for program viability and discontinuance, and

WHEREAS, Board procedure identifies that program viability and discontinuance is a component of college planning that leads to increase quality of instruction and service and better use of existing resources, and

WHEREAS, Board procedure identifies that program viability shall depend upon faculty expertise, reference current program reviews, depend on a detailed SWOT Analysis, depend on values and goals established in the college planning process and existing in the published college Educational Master Plan, be based on a current, published list of criteria, established through the participatory governance process, that include input from advisory committees, consider the intended and unintended consequences of discontinuance, consider viability, vitality, revitalization, suspension or discontinuance, and result in a document that contains recommendations that will be presented to the college
community through the participatory governance process and be given sufficient time for final public comment,

[bookmark: _GoBack]RESOLVED, that the Academic Senate adopt the Spring 2017 Program Improvement and Viability Processes.
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