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Defining Apprenticeship



Competency-Based
Apprenticeship Framework



Apprenticeship v. Internship
Registered Apprenticeships Typical Internships

Term 6 months - 6 years (including training) 6-20 weeks

External Oversight Registration under state and/or federal labor agencies Educational institution or none

Resulting Credential on Completion National, portable certificate of occupational competence Usually none

Compensation 50-90% of regular employees Stipend or unpaid

Benefits Provided Health, dental, vision, 401K, life insurance from Employer 
Partner in alignment with their benefit package Usually none

College Credit Yes, if RSI is affiliated with community college Usually none, sometimes OJT or Work Experience



Why NOW?
Child Care Industry Crisis

COVID Recovery

Advisory Committee Feedback

In California there are 93,000 
apprentices today. The state has a goal 
of establishing 500,000 earn-and-learn 
apprenticeships by 2029, creating a new 
vocational pipeline of high-skill workers.

CA Apprenticeship Initiative 2021



Philosophical 
Foundation
Social Mobility

Social Currency

Structural Mobility

English Language Proficiency



College + Work Experience = Wage Increases 
Set Starting Wage
Guaranteed Incremental Increases
Significant Wage Increase at Completion of AS-T

http://teacherprepprogram.org/wp-content/uploads/2020/01/COE-report-TeacherOccupations-BayRegion-web-August2019.pdf



Teacher 
Development
Novice

Advanced Beginner

Competent Teacher

Diversify Leadership



Data

Of students who earn ECE awards, many complete many years after their first term of enrollment at the district.

Most students with ECE programs of study enroll part-time, 
with approximately one fifth enrolling in 12 or more units in a major term. 



Apprentice Success =
Comprehensive Approach



The Academic Pathway – AST ECE

Orientation -
Apprenticeship
• English Support
• Math Support
• ESL Support 
• College Readiness

YEAR 1
• 12 GE Units
• 12 ECE Units
• 50 days of 3+ hours
• Associate Teacher 

Permit

YEAR 2
• 12 GE Units
• 12 ECE Units
• 125 days of 3+ hours
• Teacher Permit

YEAR 3
• 12 GE Units
• 14 ECE Units
• 175 days of 3+ hours
• Master Teacher Permit

Transfer...
• Associate Degree for 

Transfer



ECAP Guided Pathway:
AS-T ECE ~ 3 Year Program Map



Intentional Academic and Career Guidance
At-Cañada
• Dedicated ECAP Counselor 

assignment
• Dedicated ECAP Retention Specialist

assignment
• Embedded Tutors
• Participation in Math Jam, Word Jam
• ECAP Priority Enrollment

On-the-Job
• ECAP Mentor
• Flexible Work Schedule
• Guaranteed Hours
• Guaranteed Wages & Increases



Comprehensive Student Support Services
At-Cañada
• ECAP Learning Community
• Strong Workforce – Start up and systems funding
• EOPS – Wrap around support for qualifying students
• Career Center – Career preparation
• Promise Scholars – Free tuition required in apprenticeship programs
• OER Materials in core ECE classes
• Tech loans – devices and wifi
• Sparkpoint – Financial coaching, community resources
• Library / Learning Center – Academic support
• What are we missing??



Apprentice Experiences



Apprentice Experience Pathway

YEAR 1
• New Students
• CDC Programs
• 1-2 Selected Beta 

Test Classrooms

YEAR 2
• New Students
• Dual-Enrollment 

Students
• CDC Programs
• Selected Tier 3 QCC 

Classrooms

YEAR 3
• New Students
• Dual Enrollment – HS & 

Adult Education
• Incumbent Workforce
• CDC Programs
• Tier 3 QCC 

Classrooms

YEAR 4
• New Students
• Dual Enrollment 

Students
• Incumbent Workforce
• FCC Workforce
• CDC Programs
• Tier 3 QCC Programs

YEAR 5 & 
Beyond...
• All ECE On-Ramps



SMCCCD Apprentice Experience 
Collaboration – Unique in the State

Cañada 
College

•Education & Human 
Development 
Department

CSM
•Mary Meta Lazarus 

Child Development 
Center

Skyline 
College

•Education-Child 
Development 
Department

•Skyline College CDC



Community 
Collaboration
I DENT I FY ING  PARTNERSH I PS

Apprenticeship Needs BACCC 
Regional & 

RJVs

State 
Funding 
Sources

SMCCD
Resources

Community
Resources

Philanthropic
Resources

Academic Resources
Courses, textbooks, technology, etc.

X X X X

Student Resources
Tutoring, counseling, advising, etc.

X X X

Auxiliary Resources
Food, transportation, childcare, etc. X X X

Professional Resources
Live Scan, CPR/First Aid, Permits, etc.

X X X

Community Resources
Cooperating Teacher/Program Stipends, Coach Stipends, 
etc.

X X X

Personnel
Faculty, staff, etc.

X X X

Apprenticeship Wages
X X X

Startup Funding
X X X X X



Necessary Canada & District Input
People Power
• Office of Instruction 
• BWD Division
• A & R Enrollment Processes
• PRIE
• Counseling 
• Marketing
• Business Office/District Office
• Outreach 
• Dual Enrollment Program – Enrollment
• Career Center 
• SMCCD Office of Education Services

Funding
• Strong Workforce
• Perkins Funding
• Guided Pathways
• Fund 1 



Additional Resources
• California Apprenticeship Initiative - https://caihub.foundationccc.org/

• Division of Apprenticeship Standards - https://www.dir.ca.gov/das/das.html

• Jobs for the Future, Center for Apprenticeship Work-Based Learning https://www.jff.org/what-
we-do/impact-stories/center-for-apprenticeship-and-work-based-learning

•US Department of Labor Apprenticeship: https://www.apprenticeship.gov/

• Credit for Prior Learning Initiative https://successcenter.cccco.edu/Strategic-Projects/Credit-
for-Prior-Learning-Initiative

https://caihub.foundationccc.org/
https://www.dir.ca.gov/das/das.html
https://www.jff.org/what-we-do/impact-stories/center-for-apprenticeship-and-work-based-learning
https://www.apprenticeship.gov/
https://successcenter.cccco.edu/Strategic-Projects/Credit-for-Prior-Learning-Initiative


Questions?


