Vacancy Replacement Request- Tenure Track Promise Counselor
1. Title of position: Promise Counselor
2. Job description (approximately two sentences): The Promise Scholars Counselor provides comprehensive academic, career, and personal counseling through individual appointments, drop-in support, workshops, and orientations.  The role also involves collaborating with faculty and staff, connecting students to campus resources, tracking student engagement through the Promise Scholars tiered support model, and maintaining accurate student records, teaching career classes and program data.
3.  If applicable, justify any proposed changes in the position or job description since last hire. For example, an English generalist instructor retires but the department would like to make an argument for a basic skills instructor. NA
4.  Does the vacancy bring that department to having no full-time faculty? No
5.  Are there any special regulations such as law, Title 5, Education Code, Student Success Initiative, or accreditation standards, etc., that would require a minimum of one full-time faculty member? NA
6. How does the position support the goals of the Educational Master Plan or other strategic college plans? 
7. The Promise Scholars Counselor directly supports Cañada College’s Educational Master Plan goals of increasing equitable student success, retention, persistence, completion, and transfer by providing proactive, and case management counseling to Promise Scholars students. Through individualized educational planning, academic and career counseling, and timely interventions, the position helps students navigate their educational pathways and achieve their academic goals while reducing barriers that disproportionately impact historically underserved student populations. The position also advances the College’s commitment to equity, belonging, and student-centered support by connecting students to financial, academic, and wellness resources, facilitating workshops and student success programming, and fostering meaningful engagement with the college community. Through collaboration with faculty, staff, and campus programs, the counselor helps create a coordinated support network that promotes a sense of belonging and increases student achievement.
Additionally, the Promise Scholars Counselor supports the Educational Master Plan’s focus on evidence-based practices and continuous improvement by monitoring student participation, tracking outcomes, and utilizing data to identify students in need of additional support. This work strengthens the College’s efforts to close equity gaps, and completion of outcomes.

8.  Describe program review or other data that indicate a demonstrated program/service need. 
Program review data, and Promise Scholars annual outcomes, demonstrate a continued need for dedicated counseling support to serve the growing number of students participating in the Promise Scholars Program. As the program continues to serve a large population of first-time, full-time students, the demand for individualized counseling appointments, Student Educational Plans (SEPs), probation interventions, transfer planning, and targeted outreach has increased significantly.
Additionally, institutional data consistently show that proactive counseling, case management, and early intervention contribute to improved retention, completion, and transfer outcomes. A dedicated Promise Scholars Counselor is necessary to maintain the high-touch support model that is central to the Promise Scholars Program and aligned with Cañada College's commitment to equity and student success. 
9.  (optional) Additional information that may be helpful to the Academic Senate and Planning and Budgeting Council in making recommendations, such as, but not limited to, how the position: 
a) Addresses access, equity, retention issues 
b) Circumvents an extraordinary difficulty of hiring adjuncts 
c) Addresses department plans and innovation

Due to limited counseling staff, the program was capped at 650 students, preventing further expansion despite growing demand. Counselor caseloads reached their highest levels, with some managing between 90 and 150 students, making it difficult to maintain the individualized, high-touch model that defines Promise. Frequent turnover among adjunct counseling faculty created the need for ongoing recruitment, onboarding, and training—disrupting continuity of support for students and increasing the workload for permanent staff.

Over the past year, the Promise Scholars Program (PSP) achieved several milestones that strengthened academic success, engagement, and equity for disproportionately impacted students. Our peer mentors provided direct support to students navigating critical academic milestones—assisting 18 students with transfer applications, supporting 14 students on Academic Notice or Dismissal, and offering academic mentorship to 5 students needing additional guidance. This peer-to-peer model increased accountability, connection, and persistence. PSP produced five student-centered podcast episodes to foster community and reflection. Partnerships with Athletics expanded counseling access, added study hall hours, and integrated financial literacy workshops.  

