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A G E N D A
1. EMP Strategic Initiatives Remaining as of 

2025

2. Initiatives Institutionalized in 2024-25

3. Review Remaining Initiatives 

4. Discussion and Recommendations

5. Q&A 
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E M P  S T R AT E G I C  I N I T I AT I V E S  R E M A I N I N G  
A S  O F  2 0 2 5  ( 1 4  O U T  O F  6 3 )
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Institutionalized in 
2024-25
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Remaining Initiatives
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Remaining Initiatives: 
Survey Prioritization 

data from PRIE

                                          
1st Priority  (3.0)       2nd Priority (2.86)     3rd Priority (2.21)      4th Priority (1.88)
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4 . 1  -  I M P R O V E  
A C C E S S  T O  C A M P U S  
V I A  
P U B L I C T R A N S I T ,  
S H U T T L E S ,  A N D  
A D D I T I O N A L  
P A R T N E R S  S U C H  A S
L Y F T  A N D  C R U I S E .
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History of Efforts:
Shuttle Services

Semester Cost

Spring 2019 $294K

Fall 2019 & Spring 2020 $107K

Fall 2020 & Spring 2021 
(Covid-19)

$0

Fall 2021 & Spring 2022 $82K

Fall 2022 & Spring 2023 $173K

Total $657K

• Low Ridership, serving no more that 10 
students

• Funding Source: Fund 1
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Students supported by the Shuttle Services



History of Efforts:
Lyft Services
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History of Efforts:
Lyft Services
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History of Efforts:
Lyft Services
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• Students supported by the Lyft

• Pilot Programs



L Y F T  C H A L L E N G E S  I N  I M P L E M E N T A T I O N  
Funding Requirements:

oEstimated annual cost ranges from $250,000 to $500,000.

oRequires unrestricted funds (e.g., donations, grants, or special allocations).

oNo existing budget line to support the program at this scale.

Sustainability Concerns:

oNeed to ensure long-term funding beyond a pilot phase.

oRisk of starting a program without a secure multi-year funding commitment.

Equity and Access:

oNeed to determine eligibility criteria (who qualifies and how often rides can be used).

oMust ensure the program benefits those with the highest need without creating disparities.
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History of Efforts:
Spark Point
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4 . 1  D I S C U S S I O N  A N D  R E C O M M E N D A T I O N S   
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4 . 2  -  B U I L D  S T U D E N T  H O U S I N G  A N D  A  C H I L D C A R E  
C E N T E R

17



4 . 2  -  D I S T R I C T W I D E  S T U D E N T  H O U S I N G  
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4 . 2  -  C A Ñ A D A  C O L L E G E  S T U D E N T  H O U S I N G  
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4 . 2  -  C S M  S T U D E N T  H O U S I N G  
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4 . 2  -  D I S T R I C T W I D E  S T U D E N T  H O U S I N G  @  C S M  
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4 . 2  -  C A Ñ A D A  C O L L E G E  C H I L D  D E V E L O P M E N T  

C E N T E R  T E N T A T I V E  O P E N I N G  D A Y :  A P R I L  2 0 2 6 - J U L Y  2 0 2 6
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4 . 2  -  C A Ñ A D A  C O L L E G E  C H I L D  D E V E L O P M E N T  C E N T E R  

Schedule:

• August 2024-May 2025: Program 
Validation/Design Documents 

• June 2025-September 2025: Permitting/Bidding 

• October 2025-March 2026: Construction 

• April 2026-July 2026: Activation/Move-In 
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4 . 2  D I S C U S S I O N  A N D  R E C O M M E N D A T I O N S   
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4 . 5  I M P R O V E  
P E D E S T R I A N  A N D  
B I C Y C L E  A C C E S S  
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2 0 2 5  F A C I L I T E S  

N E E D S  



4 . 5  I M P R O V E  P E D E S T R I A N  A N D  B I C Y C L E  A C C E S S  
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4 . 5  I M P R O V E  P E D E S T R I A N  A N D  B I C Y C L E  A C C E S S  
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4 . 5  D I S C U S S I O N  A N D  R E C O M M E N D A T I O N S   
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4 . 6  M O D E R N I Z E  

T H E  P E R F O R M I N G  
A R T S  C E N T E R
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4 . 6  M O D E R N I Z E  T H E  P E R F O R M I N G  A R T S  C E N T E R



4 . 6  D I S C U S S I O N  A N D  R E C O M M E N D A T I O N S   
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C O L L E G E  G O A L  4 D I S C U S S I O N  A N D  

R E C O M M E N D A T I O N S  
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• Questions, concerns, or added information

•Which initiative(s) rise as a priority for this next 
academic year? 

• Identify initiative(s) to recommend 
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Q  & A
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