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After this workshop you will:

• Understand how conventional course scheduling 
practices can create a structural barrier to on-
time degree and certificate completion.

• Learn the steps one college took to create cross-
silo transparency in the course scheduling process 
to address barriers to completion.

• Interact with a dynamic, online tool their college 
could develop to address cross-silo challenges in 
ensuring degree and certificate complete-ability.



Why do it?

How can we make sure institutional barriers are not getting in the way 
of completion?
Systemwide, 13% of California community college first-time students receive an associate degree 
after two years, and 31% do so within three years. 

Equity gaps persist: 

• Women are more likely to graduate than men, as are students from wealthier families compared 
to students from low-income families. 

• White and Asian American students have higher completion rates than African American and 
Latine students (see PPIC).

Presenter Notes
Presentation Notes
Given the many economic and social demands facing community college students - particularly those historically marginalized in higher education - it is incumbent on colleges to ensure students do not waste their scarce time and resources taking classes they do not need or waiting for courses they do need to be offered. While many students may take three or more years to earn a two-year degree, systemic barriers to completion should not make it impossible to complete in two years, or at all.


https://www.ppic.org/wp-content/uploads/higher-education-in-california-improving-college-completion-october-2019.pdf


3-year degree completion rates at Cañada 
are low for all students

* Indicates Disproportionate Impact in this year
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Why we did it:

1.3  -- Create a student-first course schedule that 
reduces scheduling conflicts and maximizes course-
taking opportunities

1.16  -- Create a campus culture that expects and 
supports students’ completion of their educational 
goals within three years

4.12  -- Offer key courses (e.g., popular, commonly 
needed General Education courses) in multiple 
instructional modalities.



Culture Shift: 

Academic Senate 
updated our 
program review 
template to 
require…



Why we did it

Purpose: To support more efficient and effective course scheduling, the tool should 
enable Instructional Deans to better understand which courses to offer, in which 
terms, in which modalities, to best support student degree completion within two 
years of starting at Cañada as a degree or transfer-seeking student.

Users: Vice President of Instruction, Instructional Deans, PRIE Team. Possibly 
Division Assistants and Curriculum Specialist.



Room Discussion – part 1

Think about how your college selects the 
courses it is going to run in an academic term.

(1) How do you decide which courses to run in 
a given term?

(2) How far in advance do you schedule 
courses?

(3) How often are schedules compared across 
divisions?

Presenter Notes
Presentation Notes
Check for whether folks just roll their courses forward or if they intentionally schedule for new programs/courses.



What does it take to 
determine if a 2-year degree 

is complete-able in two 
years?



Step 1: Cleaning our program of study data



Fall 2019 clean up

• Before Fall 2019 major category was the only indicator 
of a student’s program of study

• Generic (“Accounting” covered AA, CA, and other certs)
• Not campus specific (is this our Psychology student or our 

sister college’s?)

• Getting Program of Study data allowed us to assess 
demand for courses more accurately

• Also allowed us to identify our Home Campus students

Example:

ACTG-3AS



Step 2: working with Curricunet data to 
check the core and elective courses required 
for each degree



Exporting Catalog Information to Excel



Extract Curriculum Data

• Once the data was exported, multiple novel analyses can be done
• Course typing: Core + GE, Core + non-GE, Selective + GE, Selective + non-GE
• Identify course overlap between programs
• Identify selective only courses

• These analyses fed into multiple different reports and allowed for the 
creating of a course availability pattern



Course Type Matrix

Courses by Type General 
Education

Non-General 
Education Total

Core 13% 30% 43%

Selective 31% 25% 57%

Total 45% 55% 100%



• What might this look like at your 
campus? 

• What kind of information do you have 
available on your students and your 
curriculum?

Room Discussion – part 2



Step 3: facilitating conversations with Deans 
to create a “Course Availability Pattern” and 
publishing that in our course catalog



https://catalog.canadacollege.edu/current/courses-per-semester/

https://catalog.canadacollege.edu/current/courses-per-semester/


Step 4: creating a dashboard based on two years 
of course offerings to determine if a degree is 
complete-able or not - this dashboard also allows 
a college-wide view of our scheduling “sandbox” 
where revisions can be made before the college 
publishes its schedule.



Dashboard Demo

https://bit.ly/48XBCsR

https://bit.ly/48XBCsR


How do our stakeholders use this 
Dashboard?



Discuss at your tables!
How could you replicate these approaches at your campus?



Thank you! 

For more information:

Karen Engel
Dean of Planning, Research, Innovation & Effectiveness
Cañada College
engelk@smccd.edu

mailto:engelk@smccd.edu
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