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When Boring is Good!
 Predictable 2nd course taking opportunity in a single semester

 Consistent start dates, 2nd 8-week session 

 Late registration, drop date, Withdrawal date 

 Quarter System Dates

 Regular day and evening time blocks

 Fall 2023, MW and TR

 Spring 2024, may include online and/or 25%/75% hybrid sections

 Hybrid courses 

 50%/50% (in-person/online), 25%/75%

 50%/50% Example: 8 Weeks, TR, 16 class sessions, 50% Online

 25%/75% Example: 8 Weeks, T, 8 class sessions, 75% Online



Fall 2022 Reg to Start: 3,252 96.8%

Start to census: +108 enrollments 3.2%

At census: +37 1.1%

Total sections, Fall 2023:  190

Withdrawal rate (avg 5 years): 15%

Retention rate: 85%

Success rate: 70%

HSS, By the Numbers . . .



CLASS/TYPE DATES DAYS TIMES INSTRUCTOR

ANTH 125 HAA     (5B) 10/12-12/7 TR 8:25-9:25 MARSHALL

ART 103 HAA       (3A) 10/17-12/7 T 11:10-12:25 ERICKSON

ENGL 100 HAA     (1A) 10/12-12/7 TR 9:45-11:00 CUDAHY

ESL 837 HAA (Support) 10/16-12/6 MW 11:10-12:25 PACHECO

HIST 245 HAA  (4, CSU) 10/09-12/6 MW 11:10-12:25 COBURN

PSYC 100 HAA      (4) 10/09-12/6 MW 12:45-2:00 CLEMENTE

MUS. 250 HLA     (3A) 10/17-12/12 T EVE 6:10-8:00 MECKLER

MiniMester!: 2ND 8-Week Session 
Fall 2023 Pilot

* Final Exams are on the last day of class. No Finals Week.



Keep it Simple!
Student Access and Completion
 Getting started

 On-time registrants

 Start-to-census registrants

 After-census registrants

 Continuing

 Drops, Withdrawals, Degree Apps, Not Passing, Stop-out

 Completing

 Increased Access to course taking opportunities

 Success Opportunities
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