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PLANNING AND BUDGETING COUNCIL MEETING 
MINUTES 
Wednesday, May 21, 2025 
In-Person and Via Zoom 
Regular Meeting: 2:10 – 4:00 p.m. 
 
Members present:  Alex Claxton, Gampi Shankar, Alicia Aguirre, Ray Lapuz, Karen Engel, Denise Erickson, Chialin 
Hsieh, Jacky Ip, Alex Kramer, Kim Lopez, Ludmila Prisecar, Chantal Sosa, Megan Rodriguez Antone, Alex Kramer, 
Rose Marie Mendoza Morrison, Christopher Wardell, Jose Zelaya 
 
Members absent: Mayra Arellano, Erik Gaspar, Kassie Alexander, Julian Taylor, Nick Carr, Alexander Hernandez, 
Graham Sheardown, Julian Taylor, Gina Hooper, Lizette Bricker 
 
Guests and others present: Jessica Ho, Michiko Kealoha, Kiran Malavade, Max Hartman, Gonzalo Arrizon, Mary 
Ho, Kat Sullivan-Torrez 
 
AGENDA ITEM CONTENT 

 Welcome, 
Introductions and 
Approval of 
Consent Agenda 

ACTION:  A motion to approve the Consent Agenda, including minutes from the May 7, 2025 
meeting. Motion passed. 

Sustainability 
Report, EMP 4.9 
 
 

Presenter: Jessica Ho, District Utilities and Sustainability Coordinator 
 
Presentation  

 

Approved 

https://canadacollege.edu/planningbudgetingcouncil/2024-25/pbc-draft-minutes-may-7-2025.pdf
https://canadacollege.edu/planningbudgetingcouncil/2024-25/pbc-sustainability-report-may-21-2025.pdf
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Updates  

• First permanent sustainability center at College of San Mateo  
• Student assistants recruited to build sustainability exhibits for Earth Fest 
• Sustainability efforts recognized by California Board of Governors and Sustainable San 

Mateo County 
• Notable recognition for the district's switch to 100% clean electricity 
• 250 attendees at Earth Fest with giveaways like reusable utensil kits and milkweed honey 

sticks 
• Faculty are encouraged to incorporate sustainability into curriculum and offered support 

for brainstorming ideas 
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Climate Action Plan & Emissions Reduction 

• Focus on reducing greenhouse gas emissions with scope 1 (direct emissions) at 15% and 
scope 2 (electricity emissions) reduced through 100% clean energy 

• Scope 3 (commuting emissions) makes up 75% of the district's emissions; efforts to 
promote sustainable transportation 

• Increased EV chargers and proposals for electric vehicles in fleet maintenance 
• District working on various efficiency projects to achieve zero net energy by 2050 
• Consulting on equipment functionality across campuses 
• Compliance with AB 802 for electricity and gas usage reporting 

Waste Reduction Initiatives 

• Zero-waste shadow boxes installed, improving waste sorting. 
• 24 ambassadors participated in the Zero Waste Ambassador Program, partnering with 2 

English classes to build professional development while promoting sustainability. 

 

Conclusion  

• Jessica Ho encouraged feedback and interest in following updates on social media or 
through email. 

• Department maintains an updated website for more information. 
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Re-branding the 
College for 
Working Adults as 
Cañada Nights, 
Online, and 
Weekends 
(N.O.W.) Proposed 
Action: 
Recommend to the 
College President 
that the College re-
brand the existing 
College for 
Working Adults to 
Cañada Nights, 
Online, and 
Weekends 
(N.O.W.)  

Presenters: James Carranza, Dean of HSS and Jose Zelaya, Project Director, College for Working 
Adults 

Presentation  

Overview & Rebranding  

• The goal is to build a hub for evening and weekend students by expanding CWA 
services, adding more degrees and certificates, and creating a one-stop space for students 

• Focus on offering flexible learning opportunities through evening, online, and weekend 
classes 

• Ongoing work with Deans to make additional degrees available in evening and online 
formats 

• Proposal to rebrand CWA as "Cañada College N.O.W - Nights, Online, Weekends" to 
better reflect the diverse, flexible offerings available. 

• Rebranding to enhance visibility of evening and online programs and services, 
particularly post-COVID where more programs are offered online 

 

Evening & Weekend Student Support 

• Creation of a three-tier support system for evening students, ranging from basic support 
to high-touch assistance based on individual needs 

https://canadacollege.edu/planningbudgetingcouncil/2024-25/evening-college-update-may-21-2025.pdf
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• Evening enrollment services will extend office hours to support students outside of 
regular Welcome Center hours 

• Collaboration with various departments (DRC, Counseling, etc.) to offer expanded 
support services in the evening 

 

Student Services Extension 

• Food lockers will continue based on positive feedback, alongside other support initiatives 
• Ongoing work with evening counseling services and proactive student engagement to 

ensure students access necessary resources before registration 
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• Continued collaboration with deans on expanding evening and online degree offerings 
• Summer marketing campaign to promote the rebranding and new offerings 
• Incorporating evening programs into the College’s action plan 
• Efforts to gather more data on evening students and their needs 
• Discussion about supporting students regardless of their "home campus," focusing on 

those taking evening classes 
• Weekend services will focus on supporting evening students, including ongoing weekend 

counseling and tutoring services 
• Testing the waters with weekend courses, including writing labs with instructional 

support. 

Action Item 

Motion to re-brand the existing College for Working Adults to Cañada Nights, Online, and 
Weekends (N.O.W.). Moved by Rose Marie Mendoza Morrison, seconded by Karen Engel. 
Motion passed.   
 

Student Equity & 
Achievement 
Program: Year 3 of 
3 Updates  

Presenter: Michiko Kealoha, Director of Equity, Kiran Malavade, Faculty Equity 
Coordinator/English Faculty, and Karen Engel, Dean of PRIE  

Presentation  

Action Item 

Motion to adjust the agenda item to a new title from “Student Equity & Achievement Plan 2022-
25: final progress report” to “Student equity and achievement program Year 3 of 3 Updates.” 
Moved by Alex Claxton, seconded by Karen Engel. Motion passed.  

Overview of Collaborative Plan 

• The current Student Equity and Achievement Program plan was developed 
collaboratively across the college in 2022. Leads on various actions in the plan provided 
reports to the Equity and Antiracism Planning Council (EAPC) during the spring 2025 
term, detailing the progress the college has made on each metric and each strategic 
objective in the SEAP plan since its inception in 2022. 

 

https://canadacollege.edu/planningbudgetingcouncil/2024-25/seap-year-3-presentation.pdf
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Conclusion and Follow-up  

• The focus remains on closing equity gaps, with particular attention to Black, Latino, and 
male students 

• The college will continue to assess, refine, and report on progress to meet the established 
goals, with a strong emphasis on culturally responsive support systems and data-driven 
decision-making. 
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• In the fall, the EAPC will bring the draft of the new Student Equity Plan for 2025-28 to 
PBC for review and discussion. 

Transfer Plan 2025-
28. Proposed 
Action: 
Recommendation 
to President 
Approval of 
Updated Plan for 
Transfer Services 

 
Presenter: Max Hartman, Dean of Counseling Mary Ho, Director of Postsecondary Success and 
University Programs, Gonzalo Arrizon, Program Supervisor/COLTS-U Transfer Center 
 
Presentation  

 

Overview and Updates 

• The updated Transfer Services Plan (2025–2028) was developed through a collaborative, 
college-wide process 

• Feedback was collected via a “roadshow” and integrated into the plan 
• Key updates were made in consultation with stakeholders, with significant support from 

the PRIE team 
• PRIE provided nine years of CSU and UC transfer data 
• Data was disaggregated by race/ethnicity and included degree- and transfer-seeking 

student profiles 
• The data informed which strategies were retained, revised, or added 

 

https://canadacollege.edu/planningbudgetingcouncil/2024-25/canada-transfer-services-plan-2025-28.pdf.pdf
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Plan Components 

• 15 Strategies Identified: revised based on feedback and feasibility 
• Measurable Actions: added with timelines organized by semester 
• Responsible Parties: clearly assigned to ensure accountability 
• Evaluation Questions: high-level guiding questions were included for ongoing 

assessment 
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• Equity remains central to the plan, particularly around closing transfer gaps for 
underrepresented students 

• Collaboration across departments and integration with the Transfer Center emphasized 
• Plan aligns with Educational Master Plan (EMP) and Title 5 requirements for Transfer 

Centers: 
o Required services 
o Designated facilities and full staffing 
o Advisory Committee (met in April) 
o Evaluation and reporting 
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Action Item 
 
Motion to recommend to the College President approval of updated plan for transfer services: 
Transfer Plan 2025-28. Moved by Karen Engel, seconded by Gampi Shankar. Motion passed. 
 

Approved Resource 
Requests from 
2024-25 Program 
Review Cycle 
 

Presenter: Ludmila Prisecar, VPAS 

2024-25 Resource Requests Update 

https://canadacollege.edu/planningbudgetingcouncil/2024-25/2025-0521-2024-25-resource-requests-update.pdf
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Personnel Requests 

Four positions approved: 

• 2 Faculty positions: Medical Assistant & Chemistry Instructor (anticipated start 
Spring/Fall 2026) 

• 1 College Recruiter (Equity funded) – recruitment in progress 
• 1 Part-Time Lab Coordinator – recruitment anticipated for Fall 2025 
• Delays in some recruitments due to external project or search issues 

 

 

Non-Personnel Requests 

• Total submitted: 155 requests (~$2.5M) 
• Approved: 25 requests totaling ~$396K 

o $36K in ongoing funding (including lottery and equity funds). 
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o ~$360K in one-time funding (primarily from COVID/enrollment recovery 
funds). 

• Pending Review: 24 items due to alternate approval processes: 
o Capital Improvements (CIP) 
o Technology Refresh 
o Strong Workforce alignment 

• Declined/No Longer Needed: 85 requests withdrawn by departments. 
• Departments should consult Deans for status and details. 
• Full list and presentation available on the Canada College PBC website. 
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California State 
Budget - May 

Presenter: Ludmila Prisecar, VPAS 
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Revise and 
Proposed 2025-26 
College Budget 

Presentation  

Statewide Update 

• California state budget shortfall: $12B less than January projections 
• Community college budgets not significantly affected 
• COLA reduced slightly from 2.43% to 2.3% (minor impact) 
• Some statewide program cuts: 

o Rising Scholars reduced from $30M to $10M (no local impact). 
o Reductions in career education and tech infrastructure (no direct local impact) 

• No immediate funding impacts expected for the district 

 

 
 
 

 
 
 

https://canadacollege.edu/planningbudgetingcouncil/2024-25/2025-0521-governor-revised-budget-proposal.pdf
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Leadership Retreat 
– August 7, 2025 
 
 

• Leadership retreat - August 7, all-day, on campus 
• Members of Planning Councils, Academic Senate, Classified Leadership should attend 

the retreat – open to all 
• Annual planning, EMP priorities, and bonus training sessions will be discussed  
• Save the date; formal invites and calendar holds coming soon 
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• Agenda still being finalized – input encouraged 

 
Participatory 
Governance Survey 
– please complete! 

Request from PRIE to complete the survey  

STANDING 
ITEMS 

 

 Associated 
Students  

No updates 

 
 Classified Senate Alex Claxton, Classified Senate President 

 
• Committee and Council positions are halfway filled 
• Interested participants should contact Alex or Jackie before the end of June (ideally) 

 
 Academic Senate   Gampi Shankar, Academic Senate President  

• New ASP officers for next year selected 
• Reminder not to schedule PBC during finals week in the future 

Planning Council 
Reports 

IPC Update – Chialin Hsieh   
 

• Reviewed program review, action steps 
• 12 Program Review feedback reports 
• 14 reassigned time applications 
• 35 Strategic Enrollment Management (SEM) action steps 
• 9 accreditation standards 

 
IPC Team discussed the following: 

• Course enrollment & modality. 
• First-Year Experience & interest area work. 
• SLO submission process. 
• Master's experience initiative (Alex leading). 
• Reassigned time modifications. 
• Course scheduling and program completability tools 
• Approved new Institutional Learning Outcomes (ILOs) 

 
SSPC Update – No Updates 
 

 
 EAPC Update – Karen Engel, Dean of PRIE  

• Wrapping up work on current 3-year SEAP (Student Equity and Achievement Plan) 
• Started planning for the next SEAP (due by November) 
• Focus: Identifying disproportionately impacted groups to target for improvement 
• PBC will hear updates in September 

 

https://smccdsurvey.sjc1.qualtrics.com/jfe/form/SV_2nxhjl9ZDl0UXjw
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 President’s 
Update 

Kim Lopez, Cañada College President  

• Busy week with multiple events: Promise, Middle College, Umoja celebrations, 
Classified Appreciation Luncheon and Commencement/Rehearsal 

• Tonight's Board Meeting: Discussion on International Travel Policy – open dialogue on 
potential revisions and Draft District Strategic Plan presented (final approval expected 
this summer) 

• June Board Meeting: Presentation of the Funeral Services Education Program Viability 
Plan  

• Kim Lopez acknowledged challenges and successes of the semester and expressed her 
appreciation to all who served on PBC 

• Next major gathering: Leadership Retreat – August 7, 2025 

 Matters of Public 
Interest and 
Upcoming Events 

No updates  

ADJOURNMENT The meeting adjourned at 3:44 PM 
 

Next Meeting The next meeting will be held September 3, 2025 
 

 


