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Statement of Intention

Flex Day The intention of the Cafiada Professional Learning Framework is to provide the foundation for a comprehensive professional
learning program that meets the college’s needs through supporting existing campus-wide professional learning opportunities

PDPC Meetings and creating a path for further campus-wide professional efforts.

Contact Us

NEW Opportunity for 2025-2026: Participate in the IDI Intercultural Development Inventory

Programs integral to the plan include:

Related Links e (Classified Professional Development Program
e Equity and Antiracism Planning Council
e Faculty Learning Program

> Academics Support and

Learning Technologies e Faculty Teaching & Learning Lounge
> Center for Innovation e POCR, QOTL, ZTC, and OER
and Excellence in Professional Development Planning Committee bylaws 2025-27

Teaching and Learning _
Professional Development Plan 2024-27

> Communities of
Professional Develpment Highlights 2024-2025

Practice

Mission

To actively engage faculty, staff, and administrators in Professional Learning that supports our changing student population,
strengthens our diverse campus community, and promotes personal growth and professional learning,

Vision
Our vision is to foster an ongoing community of lifelong learning that embraces and responds to change through promoting
innovative and equitable practices campus wide.

Values

We respect and recognize our campus community members are both learners and educators. Professional learning serves as the
vehicle for personal and professional growth and transformation. Professional learning at Cafiada embraces the following values:

* Professionalism, leadership, and collaboration

* Creativity, ingenuity, and innovation

* Inclusion, social justice, and sustainability

* High academic standards, integrity, and expertise

PDPC Planning Process 2023-2024

Core Concepts

4+ Professional Learning and Teaching
4+ Communication and Collaboration

4+ Career and Personal Growth and Learning
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