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1 Yes Grant: ACCELCoordinator, ESL Department Alicia Aguirre Program/Department Position Renewal Application Approved with revision. 
 Approved 0.2
 FA25, SP26

One year (2025-2026). Approved 0.2. Grant may not allow it any more. 0.2 0.2 0.4 0 James Carranza

2 No Fund 1 Biology Department CoordinatorMike Limm and Doug HirzelProgram/Department Position New Reassignment ApplicationApproved 0.2
 FA25,SP26,FA26,SP27

Approve 0.2
 New

0.2 0.2 0.4 0.2 0 -0.2 4 (2 years - Most Common)OVERALL OBJECTIVE:
 To lead and organize departmental initiatives to foster inclusion and collaboration among full and adjunct faculty and staff, to promote practices that support student retention and success, and to support alignment and articulation agreements.
 (Time allocated to each of the 6 areas below will vary greatly depending upon the time of year. For example, assessment work will occur primarily at the start and end of a semester whereas student success, faculty community, and advertising occur throughout a term.)
 ASSESSMENT:
 • Ensure that department faculty assess and report course SLOs each semester; coordinate assessments among faculty who teach different sections of the same course.
 • Ensure mapping of course SLOs to PLOs and facilitate discussions of PLO assessments.
 • Coordinate and optimize the division of labor and responsibilities for completing Annual Program Plans and Program Reviews
 CURRICULUM AND ARTICULATION:
 • Monitor curricular COR review cycles and assign updates to appropriate faculty
 • Monitor and coordinate responses to curricular and articulation changes related to Common Course Numbering implementation
 • Serve as the point of first contact for Counseling Department related to student advising and prerequisite challenges
 • Develop and provide relevant advice/training to counselors regarding the biology program pathways
 • Coordinate with ZTC coordinator to identify OER and ZTC options for biology classes
 • Coordinate with Division Dean to ensure a student-centered schedule of classes and to address enrollment and retention concerns
 STUDENT SUCCESS & EXPERIENCE:
 • Investigate and coordinate with support programs (e.g. Umoja, Puente, vROC), to identify relevant trainings and practices for department faculty
 • Coordinate with student services to facilitate student supports (retention specialists, embedded tutors, LCTR tutors)
 • Develop student-centered activities that promote enhanced sense of belonging, support, and preparation for transfer
 FACULTY COMMUNITY:
 • Coordinate with the dean to identify hiring needs and select screening committee members
 • Facilitate onboarding and training of new adjunct faculty
 • Organize departmental meetings and activities to promote inclusion and a greater experience of collaboration and community
 ADVERTISING AND OUTREACH:
 • Develop advertising to promote the biology program through college outreach events
 • Organize and coordinate presentations about biology careers to classes in other divisions
 • Facilitate the development of promotional materials and biologist spotlights for display in building 23 hallway display cases
 • Disseminate information regarding biology-related internships and speakers to department faculty
 SAFETY:
 • Develop student laboratory safety training including, but not limited to: Cal OSHA and safety protocols, standard lab operating procedures

Effective institutional control requires dedicated pathways for information to flow. Without this, a department is less coordinated, less aware of what is occurring, and less effective in meeting faculty, staff, and most importantly, student needs. A Biology Coordinator position ensures roles and responsibilities, as agreed upon by all faculty and staff, are communicated clearly and information flow necessary for a responsive and effective department occurs.
 Currently, department roles and responsibilities are decided upon and adjusted ad hoc. While this approach "gets us by" due to current members collaborative efforts, it is less efficient and prone to failures. With 5 full-time faculty, 6 adjunct faculty and 2 lab technicians, communication failures do occur, workload and opportunities aren't shared equitably, intended projects become sidelined or abandoned, new and adjunct colleagues feel isolated and without clear guidance, and communication with counselors and recruiters is inconsistent.
 A Biology Department Coordinator can help minimize these failures and help create a more cohesive and effective program.

Ameer Thompson

3 Yes Grant: AB928 Articulation Officer Gloria Darafshi Campus-Wide Position Revision to Existing Position ApplicationApproved 0.67
 FA25,SP26,FA26,SP27

This is a two-year grant from 2024-25, 2025-26, potential extension 2026-27. 
 or until grant expire

The request is to change the position from Department-wide to a Campus-wide position/opportunity.No 1.0 F24 only; .67 for F25 0.67 1.67 F24-SP25; 1.34 F25-SP26 0 4 (2 years - Most Common)1. Submission of courses for Articulation (Approx. 25% of time allocation)
 • Submission of courses for UC Transfer
 • Submission for IGETC & CSUGE approval (transitioning to Cal-GETC)
 • Enter all curricular changes and articulation requests to non-public Assist site
 • Submission to individual campuses for course-to-course articulation
 • Monitor Assist.org for gaps in articulation
 • Submission to private universities for possible GE and course-to-course articulation
 • Prepare appeal submissions, if needed
 • Monitor annual UC and CSU standards for revisions in articulation criteria
 2. Member of College’s Curriculum Committee (Approx. 25% of time allocation)
 • Attend Curriculum Committee meetings
 • Provide Articulation report at each Curriculum Committee meeting
 • Provide Articulation training at beginning of each academic year
 • Member of Curriculum Comm. Technical Review Committee – first level review of all new, revised and updated courses that come through Curriculum. Insure that submitted courses will meet standards for GE, transfer, and articulation.
 • Keep record of all instructional changes to determine if re-submission of course for articulation is needed.
 • Document instructional changes for Program Mapper modifications
 3. Update sections of College Catalog each year (Approx. 10% of time allocation)
 • Update all GE forms (AA/AS, IGETC, CSUGE) with new and deleted courses
 • Update lists of CSU and UC transfer courses
 • Update sections on Requirements for AA/AS and AA-T/AS-T degrees
 • Keep track of changes throughout the year to add to college catalog addendum
 4. C-ID and Transfer Model Curriculum (TMC) (Approx. 5% of time allocation)
 • Monitor changes made by the State to C-ID descriptors and to Transfer Model Curriculum (TMC).
 • Bring changes made to templates of ADT’s to Cañada faculty for revisions. (ie. AS-T BUS Admin 2.0, AA-T COMM 2.0)
 • Facilitate the submission of new ADT’s as they become available.
 • Fall 2024 – oversee the process of all ADT’s going through Curriculum Committee, in accordance with transition to Cal-GETC and any ADT template changes.
 • Submit courses for C-ID designation
 5. Reports (Approx. 5% of time allocation)
 • End-of-Year Cañada Curriculum Summary to CIAC Listserv (Comm. College, UC, CSU, CA Private U. Articulation Officers)
 • Annual Articulation report to Chancellor’s Office
 • Presentations and reports to counseling faculty on articulation updates
 6. Technical Assistance to Instructional and Counseling Faculty (Approx. 10% of time allocation)
 • Meet with faculty who request assistance in modifying courses for articulation or developing new courses.
 • Serve as resource to counselors to clarify articulation situations and regulations.
 7. Attendance at State Articulation meetings (Approx. 5% of time allocation)
 • Region 3 CIAC (CA Intersegmental Articulation Council) meeting (once per semester)
 • Northern CA CIAC meeting (once per semester)
 • Annual CIAC Conference (once a year)
 8. Bi-weekly meeting with SMCCD Articulation Officers and Transcript Evaluation Service (TES) Program Supervisor (Approx. 5% of time allocation)
 • Decisions on how to scribe unique situations and coursework on Degree Works.
 • Develop mutual understanding of new policies and procedures impacting articulation
 • Identify differences in articulation, course numbers & titles, across the District and work on uniformity.
 9. With college community, respond to new or revised state legislation related to articulation (Approx. 10% of time allocation)
 Current legislation related to articulation:
 • AB 928 – implementation of Cal-GETC by F25
 • AB 1705 – ensuring that prerequisites satisfy a course requirement for the student’s intended certificate or associate degree or a requirement for transfer within the intended major; ensuring that students are not required to repeat math courses completed in high school (for math competency)
 • Title V Revisions – recommendation to eliminate the 12 unit residency requirement, etc.
 • AB 1111 – Common Course Numbering – provide technical assistance to college and faculty as courses go through CCN process.

Without an Articulation Officer, the college would have difficulty maintaining articulation agreements.VPI Chialin Hsieh

4 Yes Grant: SWF Interior Design Assistant Elsa Torres Program/Department Position Renewal Application Approved 0.2
 FA25,SP26,FA26,SP27

or until grant expire No 0.2 0.2 0.4 0 4 (2 years - Most Common)1. Resource library located in room 13-132A - Over 50 boxes of sample materials and supplies to organize and relocate. The library is a place where students can learn to organize resources to be better prepared for the job market.
 a. Cataloging the existing materials and samples to create a database of samples and relocating them to cabinets and drawers in the resource room and two classrooms.
 i. Cataloging fabric books and loose samples.
 ii. Cataloging wallpaper books.
 iii. Cataloging hardware for cabinets and drawers.
 iv. Cataloging wood samples including moldings, doors, and flooring materials.
 v. Cataloging paint swatches, peel and stick samples, binders from different paint showrooms.
 2. Maintaining and keeping records of existing and new sample materials and supplies.
 a. Facilitating better access to library resources for students and faculty.
 b. Requesting new samples from showrooms to update the library.
 c. Keeping record of the loaned and returned samples.
 3. Facilitating the use of lab and available resources:
 a. Students need access to classrooms and samples.
 b. Students that need access to laptops, iPads, and need help with different software.
 c. Students need access to the printing area.
 4. Organize students and faculty design work exhibition.
 a. Collecting students’ work.
 b. Preparing digital samples for printing.
 c. Preparing the location for the exhibition. Some of the tasks needed:
 i. Exhibition layout | measuring the space | floor plan.
 ii. Preparing flyers and marketing materials.
 iii. Physically arrange the exhibition.
 iv. Selecting appropriate display materials.
 v. Documenting the entire process.

Inadequate access to technology and resources will prevent students (particularly part-time students) experience a sense of belonging and connection to the College that helps them persist and complete.Good enrollment, thriving students.Alexander Kramer

5 No Fund 1 CBOT Coordinator Janice Weeks Program/Department Position Renewal Application Approved with revision. 
 Approved 0.1
 FA25,SP26,FA26,SP27

Approved 0.1.
 Reduced from 0.2 to 0.1 in Fund 1

No 0.2 0.2 0.4 0.1 0.2 0.1 4 (2 years - Most Common)• Helping faculty with assessment methods;
 • Offering assistance and training to members of the department;
 • Facilitating computer literacy for prerequisites for students.
 • Attending and participating in department meetings and supporting program review
 • Faculty Recruitment and Scheduling
 [Approximately 50% of time allocation]
 • Managing the assessment cycle process and all materials required; and
 • Eliciting feedback and propose changes to cycle.
 • Complete Assessments in Nuventive Solutions for CBOT Courses with SLOs and PLOs
 • Update Curricunet to meet state requirements, including textbook and resources
 • Facilitate assessments to meet course objectives
 • Complete Program Review
 [Approximately 30% of time allocation]
 • Coordinate with other departments such as ESL to continue support for other departments.
 • Industry Analysis - Hold Advisory Board Meeting - inviting outside employers and department members
 • participate in college-community relations activities (e.g., public speaking engagements); and · participate in articulation with high schools and four-year institutions, and with business and industry.
 [Approximately 20% of time allocation]

Department has no full time instructors. Without funding there would be no liaison between Department and instructors, no one for scheduling, assessments, faculty recruitment, updating state standards in Curricunet, Program Review, computer literacy for prerequisites, advisory meetings, or to participate in college-community relations activities.I am continuing to work to increase enrollment and look for new ways to revitalize our CBOT program. I am particularly focused on bridging the technology divide for CBOT students at Cañada College.Alex Kramer

6 Both Fund 1 Community Learning Through Sports (COLTS)Erik Gaspar & Josh PotterProgram/Department Position Revision to Existing Position ApplicationApproved with revision. 
 Approved 0.4.
 FA25,SP26,FA26,SP27

Original 0.4. (Last cycle)
 Asking for 0.5. 
 Approved 0.4.

Yes More FTE is being requested to facilitate and support adding of sections within the learning community. By Fall semester 2025 additional Math and English sections will be offered, the addition FTE will support the scaling of the program.0.5 0.5 1 0.4 0.4 0 4 (2 years - Most Common)● Programmatic Leadership
 o Improve reading, writing, oral communication, critical thinking and study skills
 ▪ Maintain current course offerings:
 ● ENGL 100/110, MATH 200, CRER 137, KINE 137/138
 ▪ Implement new offerings based on data:
 ● Additional ENGL 100 & 110 section (Fall 25 & Spring 26)
 ● Additional Math 200 section (Fall 25)
 ▪ Continue discussion on curriculum development specific to athletics and how best to address reading, writing, oral comm, critical thinking and study skills
 ▪ Examine student data specific to success, persistence and retention
 o Build student self-esteem and confidence in academics
 ▪ Faculty coordinators act as a bridge between athletics and instructional faculty focused on classroom, athletics and life successes (e.g., Flex sessions, division meetings, trainings)
 ▪ Examine curriculum to address building esteem and confidence
 ▪ Sustain use of COLTS office hour
 o Measure and increase student success, persistence, and retention
 ▪ Collaborate with PRIE on data gathering, understanding and implications
 ▪ Examine athletic success, in terms of team GPA, wins/losses, recruitment, and 4-year athletic scholarships*
 o Track students in COLTS courses
 ▪ Maintain master list so we can follow students throughout educational and athletic careers
 o Communicate with participating faculty about the successes and challenges of the cohort
 ▪ Regular check-ins with participating faculty (e.g., before drop with ‘W’)
 ▪ Collaborate with other support programs on campus (e.g., Umoja)
 ▪ Identify clear expectations for all coaching faculty related to participating in COLTS
 ▪ Meet with coaching faculty (ask for reflections related what’s working and what’s not)
 ▪ Discuss and provide solutions to challenges addressed
 ● Community Building
 o Establish needs/wants from coaches
 o Establish needs/wants from athletes
 o Outreach to campus
 o Examine COLTS course offerings and consider new courses based on data

The program will cease to exist, which includes, but not limited to:
 • The cancellation of the COLTS office hours
 • Less expansive support for all of athletes, including COLTS
 • Pause on the expansion plan of COLTS course offerings
 • Reduced student, faculty/coach, and dean interaction and outreach
 • Fewer touch points for athletes to gain support and access to resources
 • Less cross-campus communication, reduced interdisciplinary collaborations, and limited facilitation of student athlete success/retention

COLTS is currently in its 9th year, co-created by three faculty members: counselor, instructional faculty, coach, without administrative support (e.g., PSC, retention specialist). We are currently looking to renew our reassignment units for another 2 years.
 During Fall 2019 and 2021, COLTS was nominated by Cañada College’s Academic Senate as an Exemplary Program to the state Academic Senate (ASCCC) and was recognized by the CCC Board of Governors.
 Over the past several years, the athletics department serves roughly 160 students-athletes who all require specialized recruiting, academic counseling, academic support and retention efforts. With only one counselor working with the entire athletics department just a few hours a week on average (~5 hours/week) and with no retention specialist on staff, coaches are often the ones who provide many of the support services to their student-athletes. With only two full-time faculty members in men’s and women’s soccer, the other five teams rely on adjunct faculty to provide this additional support, which is not realistic nor is it sustainable. If the coaches do not provide this additional support, it is unclear if and how support is given to this specialized student population.
 It is paramount for the athletics department to create innovative opportunities for support outside of counseling and sport specific coaches to ensure academic success and retention for all student-athletes. In becoming more confident in academics, student-athletes will also improve athletically. Team dynamics improve on and off the field as student-athletes become more confident and successful in both areas. COLTS can successfully demonstrate the reciprocal power of the partnership fostered.
 Of Cañada’s athletes, the majority of the students are disproportionately men and women of color compared to the college average and qualify for low-income resources. Beyond demographics, student athletes are held to a more stringent transfer and unit completion timeline. For example, the average student at Cañada attends part-time and completes their transfer goal within 6 years. However, this timeline does not work for college athletes as their eligibility would have expired before they even transferred (see CCCAA Constitution & Bylaw 1. Student Athlete Eligibility; Student Eligibility Form). Student athletes are also required to attend school full-time in order to be eligible to compete (play their sport). For many, this means, in addition to working at least part-time, student athletes must also take a full load of classes, while also being mindful of their transfer curriculum so that they can transfer in as few as two years.
 Participation in COLTS is designed to help students take advantage of academic resources on campus, and to help them to build strong study, communication, and math skills with the goal of improving their overall educational performance. Additionally, the objective of COLTS is to improve the ability of instructional, counseling, and coaching faculty to collaborate in support of student-athletes’ academic success. Cultivating an effective educational experience focused on success is a reflection of Cañada College’s mission.
 To participate in COLTS the student must be a member of an intercollegiate sports team at Cañada College. The program is led by two faculty coordinators (both from KAD division). The coordinators work closely with the faculty teaching in the learning cohort, along with the students and their coaches. Currently, faculty collaborations have resulted in courses being taught in the cohort by the following departments: English, Math, Kinesiology, and Career/Counseling.
 Current offerings:
 • MATH 200: Elementary Probability & Statistics (Fall/Spring)
 o Transfer credit: 4 units, CSU GE Area B4, IGETC Area 2A
 • ENGL 100 Reading and Composition (Fall)
 o Transfer credit: 3 units, CSU GE Area A2, IGETC Area 1A
 • ENGL 110 Composition, Literature, and Critical Thinking (Spring)
 o Transfer credit: 3 units, CSU GE Area A3-C2, IGETC Area 1B
 • CRER 137: Life & Career Planning
 o Transfer credit: 3 units, CSU GE Area E1, UC
 • KINE 137: Athlete Skill Success 1st Year
 o Transfer credit: 1 unit, CSU
 • KINE 138: Athlete Skill Success 2nd Year
 o Transfer credit: 1 unit, CSU

Dean Kat Sullivan-Torrez and/or Dean James Carranza

7 No Fund 1 Coordinator, ESL Department Alicia Aguirre Program/Department Position Renewal Application Approved 0.2
 FA25,SP26,FA26,SP27

Approved 0.2 No 0.2 0.2 0.4 0.2 0.2 0 4 (2 years - Most Common)Secure agreements and facilities to offer ESL classes in the communities where our students live,
 currently in North Fair Oaks, East Menlo Park, Pescadero (also East Palo Alto and Half Moon Bay in
 previous semesters). (10% approx.)
 - Provide workshops to help students complete the college application and Board of Governors' Fee
 Waiver forms on the first day/evening of every off-campus ESL classes and welcome students.(10%
 approx.)
 - Lead College Information and Proactive Registrations and ID Events for all off-campus ESL classes
 every semester to bring students with the faculty and ESL SLAMmers to campus so that students can
 pay their fees, participate in an orientation session with the ESL counselor, take a campus tour, get their
 student IDs, and if time permits, to visit an ESL class on campus. (10% approx.)
 - Set up and lead monthly ESL Dept. meetings. Organize agendas for meetings. (10% approx.)
 - Align curriculum with our ESL Pathways. (10% approx.)
 - Organize textbook adoptions and look at ways to offer non-textbook options. (10% approx.)
 - Represent the department on campus wide committees and councils. (10% approx.)
 - Meet with administrators to share specific needs of the ESL students. (15% approx.)
 - Set up meetings with District ESL faculty and serve as the lead for our college. (5% approx.)

If this position does not continue, we would not be serving the students that need this program the most.
 This is an equity issue and serving students in the community is a major goal. These students then
 transfer to campus and are part of our college community and take classes in ESL as well as many other
 disciplines. The outreach and recruitment needed to reach students that live in vulnerable communities
 is very important. Cañada College's ESL Program is well known in the community and has historically
 served students that would never think they could attend college.

There are many accomplishments and more students are transitioning to non-ESL classes and
 completing programs leading to Certificates and Degrees. Over twelve percent of the student population
 at Cañada are ESL students. This has grown over the past five years. Eighteen to twenty percent of
 Certificates and Degrees were earned by students who took ESL class and this has increased in the past
 six years. The Pathway has worked because the College has invested in this.

James Carranza

8 No Fund 1 Dual Enrollment Co-Teaching Mayra Arellano Program/Department Position Renewal Application Approved 0.07
 FA25,SP26,FA26,SP27

Approved 0.07 No 0.07 0.07 0.14 0.07 0.14 0.07 4 (2 years - Most Common)Dual Enrollment Course Based on Discipline Specific Need as Determined by Dual
 Enrollment Program (High School A-G requirements)
 ● Position may be repeatable for a second course per VPI approval.
 ● Pilot a High School Teacher Assistant Implementation Model :
 ○ Summer college faculty provides high school teachers with course assessments so high school teacher can begin scaffolding. (If the college faculty member and high school teachers wish to begin the collaboration in the spring/summer, they will be compensated.)
 ○ Fall Semester (1st semester), high school teachers begins teaching content to support spring college course. Faculty Collaboration and Preparation: Collaborate with high school teacher to review course curriculum, materials, teaching methods, other expectations, front load the course materials.
 ○ Spring Semester (2nd semester), Team-Teaching: High school students will enroll in the college course. College faculty provides recorded lectures, and grades course assignments. College faculty collect regular feedback from the high school teachers r and students on strengths and challenges of the instructional approach.
 ○ High school students unable to successfully complete the college level assessments will be unenrolled from the college course by the withdraw date with no academic penalty and receive only high school grade from their high school teachers.
 ○ Collaboration and preparation between college faculty and high school teachers may include the following and additional items as team-teaching faculty deem appropriate: backwards planning, curriculum review, lesson planning and K12/College best teaching practices (to promote student learning, critical thinking, and college preparation), instructional technology assessment and review.

It will be difficult to recruit faculty to teach dual enrollment courses.EHD will not be renewing our application for EHD department coordinator. We are aware that the coordinator position expires at the end of Spring 2025. Sarita P. Santos, Ph.D.Dean Alex Kramer

9 No Fund 1 EHS Coordinator Sarita Santo Program/Department Position No Renew Approved 0 Reduced from 0.2 to 0 in Fund 1 0.2 0.2 0.4 0 0.2 0.2 4 (2 years - Most Common)

10 Both Grant: SEAP Faculty Equity Coordinator Kiran Malavade, Dr. KealohaCampus-Wide Position Renewal Application Approved 0.4
 FA25,SP26,FA26,SP27

Approved 0.4. 
 Next cycle will be reduced to 0.2 because of the Director of Equity hired.
 or until grant expire.

No 0.4 0.4 0.8 0.4 0.4 0 4 (2 years - Most Common)1) Serve as faculty representative tri-chair of the AEquity and Antiracism Planning Council (EAPC)- [Approximately 25% of time allocation]
 -Ensure the Equity and Antiracism Council (EAPC) fulfills its responsibilities to create and monitor the SEA Program Plan metrics and the larger equity and antiracism goals of the college, especially as they relate to faculty and instruction.
 -Collaborate with co-chairs to prepare and submit regular reports to PBC on the College’s effectiveness in implementing the Equity Plan, achieving college goals related to closing equity (and obligation) gaps and responding to college initiatives and projects related to antiracism.
 -Collaborate with tri-chairs to build capacity for achieving our equity and antiracism goals. For example: develop and provide committee / council member orientations, ongoing training opportunities, and rubrics and other materials to committee / council members.
 -As needed, submit a Comprehensive Program Review or Annual Update as a part of the college’s regular evaluation and resource request process related to equity and antiracism initiatives of the college.
 2) Serve in a campus leadership capacity on matters pertaining to equity and antiracism, especially as they relate to faculty and instruction: [25% of time allocation]
 -Serve as a member of the Instructional Planning Council (IPC)
 -As needed, attend and participate in meetings with other participatory governance bodies, especially the Planning and Budgeting Council (PBC) and Academic Senate.
 -Attend Division meetings as needed to further the work of EAPC and the College Equity and Antiracism Plan.
 -Attend college-wide strategic planning meetings, such as the Leadership Retreat.
 -Collaborate with other campus initiatives, grants, work groups, and programs (AB1705, DHSI, ANAPISI, and MESA grants, PDPC, Cultural Center, FTLCL, ASCC, GP Interest Areas, etc..), to support and advance equity and antiracism goals, especially as they relate to faculty and instruction.
 -Collaborate with college administrators and the PRIE Office to ensure the College is in compliance with state regulations, federal rules, and other guidelines specific to student equity, accreditation processes, and other relevant accountability mandates.
 3) Provide leadership in professional development focused on equity and antiracism, especially as it relates to faculty and instruction [Approximately 40% of time allocation]
 -Collaborate with the college Professional Development Planning Committee, Teaching and Learning Coordinators, Instructional Technology, and others to develop and provide relevant, high-quality professional development opportunities and materials that address inequity, racism and bias in teaching and learning practices, curriculum design, and pedagogy.
 -Collaborate with the Office of Planning, Research and Institutional Effectiveness (PRIE) to conduct and present the results of inquiry into equity in student access, success and completion as well as the design and results of evaluations of interventions to address inequity, racism and bias on campus.
 - Collaborate with co-chairs and others to identify and promote participation in highly relevant and effective District and outside conferences and trainings, such as IDEAL, NCORE, CORA Courses, and others.
 4) Communicate effectively and regularly with all relevant constituencies regarding college equity and antiracism initiatives, progress, and goals. [Approximately 10% of time allocation]
 - Regularly review, update and maintain (keeping all information accurate and current) the College EAPC website.
 -Respond to requests for information.
 -Facilitate collaboration on equity initiatives across campus to eliminate work silos.
 - Monitor and help share-out updates, memos, and guidance on the SEA Program.

It would hinder our ability to meet state mandated equity guidelines and our EMP and SEA Program Plan goals as we would not have a faculty coordinator to:
 1. Co-create and monitor implementation of our Equity Plan which supports the achievement of all college goals and strategic initiatives related to equity in student access, success and completion. 2. Submit regular reports to PBC on the College’s effectiveness in implementing the Student Equity Plan and achieving college goals related to closing equity (and obligation) gaps.
 3. Collaborate to develop and provide relevant, high-quality professional development opportunities that address inequities, racism and bias in teaching and learning practices, curriculum design, learning outcomes, and pedagogy.
 4. Work with PRIE to conduct and present the result of inquiry into equity and to evaluate interventions to address inequity, racism and bias on campus.
 5. Ensure the College is in compliance with state regulations, federal rules, and other guidelines specific to student equity, accreditation processes, and other relevant accountability mandates. 6. Plan and organize the EAPC meetings and maintain website and communication, especially as they relate to faculty and instruction.
 7. Regularly represent EAPC at shared governance meetings to further communication across campus and collaboration on equity work.

Over the last 4-plus years, and with the recent adoption of our EMP for 2022-2027, the college has significantly increased and strengthened its commitment to identify, pursue, and achieve broader, and potentially transformative, equity and antiracism goals. We believe this position is vital to that work. In the past 1.5 years, we have accomplished a great deal, and are encouraged by support and enthusiasm of so many faculty, staff, and students for the focus on equity work, which requires coordination. Please see this document for a list of accomplishments from Spring 2023- Fall 2024. https://docs.google.com/document/d/1P6Fmge7k0JRlm2EuzJtXJU9A0MIcoceZ45cPEq2bwxo/edit?usp=sharingDr. Anniqua Rana, ASLT

11 Both Fund 1 (0.2)
 Grant: IEPI (0.2)

Faculty Teaching and Learning CoordinatorDoniella Maher Campus-Wide Position Renewal Application Approved 0.4
 FA25,SP26,FA26,SP27

Approved 0.4.
 Fund 1--0.2 and IEPI 0.2.
 Reduced from 0.4 to 0.2 in Fund 1.

No 0.4 0.4 0.8 0.2 0.4 0.2 4 (2 years - Most Common)Facilitate and support collaboration across campus to equitize and enhance teaching and learning including with the following groups:
 Academic Senate/Curriculum Committee
 EAPC faculty coordinator
 AB705 faculty coordinators
 Black Student Matters
 UMOJA
 Ethnic Studies
 Textbook Affordability
 Develop and Institutionalize varied elements of our professional development web through collaboration with:
 Flex Day Coordinator for Flex Day agenda planning regarding sessions focused on teaching and learning and integration throughout the semester
 FLP coordinators to support and funnel interested faculty and allow spaces for broader discussion about the work
 AB1705 leads to integrate PD needs and interests related to the elimination of pre-transfer level courses
 Instructional Designer and Instructional Technologist to develop shared offerings and coordinate dissemination of PD information Academic Senate to determine Flex Day goals/themes regarding sessions related to teaching and learning
 Sister colleges and the district on Teaching (e.g., Equity Institute) and other shared pd opportunities
 Other programs and/or initiatives such as pedagogical implications of OER,SLO/PLO assessment, Honors Transfer Program, Distance Education, and Guided Pathways/Interest Areas.
 Library and Learning Center to provide a central space for publicizing and storing previous workshops
 Provide faculty-to-faculty support for innovative teaching through:
 New Faculty Orientations
 Ongoing teaching conversations (Conversations with Colleagues)
 Conversations about integrating student supports into our classrooms (Conversations with Colleagues)
 Mentorship
 Institutionalization of methods to bring year round opportunities for PD ideas in a variety of ways and places
 Attending and/or presenting at Teaching conferences and/or workshops
 Soliciting faculty engagement to match support with needs
 Organizing cohort-based teaching opportunities collaborating with campus-wide initiatives that are connected to Teaching
 Communication/Marketing/Outreach: Creating a connected awareness by:
 Publishing monthly newsletters with PD opportunities
 Maintaining webpage
 Working with marketing and outreach to sync calendars

We are right at the beginning of implementing a lot of the pieces of the position. If we don't fund this position for the next 2 years, a lot of the fundamental work to support the Professional Development Plan that we have been working on will be lost. Additionally, we are right in the middle of trying to push outward with PD and the loss of a Faculty Coordinator will make this more difficult and push more on to other faculty leaders.This position is fundamental to building a healthy faculty PD environment on campus. Without institutionalizing our web of PD and making the push for more and better PD explicit, we are in a much weaker position to respond to the many challenges that faculty face.Anniqua Rana

12 No Fund 1 Fashion Show & Community Event ProductionJaleh Naasz Program/Department Position New Reassignment ApplicationApproved 0 Fall 2024 - Spring 2028
 A pause for now.
 Reduced from 0.2 to 0 in Fund 1

0.2 0.2 0.4 0 0.2 0.2 4 (2 years - Most Common)Plan, organize and manage Semester Fashion Event.
 -Fall 2025 fashion showcase will tie into the Half Moon Bay Pumpkin festival with a fashion show.
 -Spring 2026 event will focus around sustainability & Earth Day.
 -Both events will require the following to be successful, align with college goals and to have optimal results:
 1) R&D regarding major events in local and national news (Fall Pumpkin Festival 10/2025 & Earth Day 04/2026)
 2) Outreach to community partners and organizations as well as guest speakers
 3) Fashion coursework implementation to infuse these initiatives in coursework. This will involve working with a number of adjunct faculty to design the best course appropriate project for their classes. This will ensure access to this opportunity & exposure reaches maximum number of our students.
 4) Working with college departments and facilities to ensure proper permits, insurance and paperwork is processed.
 5) Collaborating with local High Schools and Dual Enrollment partners to align this project with their coursework and expanding the outreach to include high school students.
 6). Setting event budgets and applying for funding through Strong Workforce and Perkins.
 7). Overseeing fashion dept. work to ensure design, production & presentation is cohesive with departmental and college goals.
 8). Working with foundation division to provide support for college fundraising goals.
 9). Model Casting to ensure a diverse and inclusive show is produced.
 10). Partnering with campus divisions such as interior design (runway set design), theater (on costuming), Graphics (event graphic design and promotion), Digital Arts (Projections during the runway event) and cultural center (model casting from diverse backgrounds for inclusive representation).
 11). Research and outreach to invite 7 incorporate community partners as appropriate.
 12). Recruitment of photographer and videographers.
 13). Emcee during event.
 14). Lead and follow through on all aspects regarding event production.

1) Enrollment would be lower since there wouldn't be the community involvement, exposure and outreach.
 2) Loss of opportunity for local and regional press coverage.
 3) Students would not get exposure at a college or community level.
 4). Program would not be as industry-relevant since Fashion necessitates a platform for presentation and performance.
 5). This opportunity would organically give students fashion production experience, this is a topic we don't currently cover in our program.

I have led a number of successful student fashion shows and have gained an invaluable amount of experience leading such events to ensure a positive outcome. I have been the recipient of the Assigned Time Award for exceptional Service to Students twice prior by CSU for similar projects. The Iran exhibit I held in 2023 generated a number of press coverage including an interview on Insight NPR, a feature on KCRA and a feature on ABC 10: https://www.abc10.com/article/news/local/exhibit-details-the-struggle-for-womens-rights-in-iran/103-ecdcdf3e-6db3-4307-b177-b849875feb38
 This project would be beyond the regular tasks of program coordinator as it would be a major lift and is not something that is currently being offered for the fashion department.

Alex Kramer

13 Yes Grant: SWF Medical Assisting Clinical supportRitu Malhotra Program/Department Position Renewal Application Approved 0.2
 FA25,SP26,FA26,SP27

or until grant expire No 0.2 0.2 0.4 0 4 (2 years - Most Common)Position Responsibilities
 List of duties
 • In clinical classes, assists professor with oversight of students practicing injections, blood draws ,hands on procedures etc.
 • In medical assisting clinical classes, it is vital to have no more than six (6) students being watched by any one individual for health and safety reasons.
 • Position requires high skills and student assistants do not have the required skill set to maintain health and safety of students and future patients.
 • Assists professor with evaluating students’ practical exams and oral exams relative to the student learning outcomes as defined by the CoR and accrediting bodies.
 • Students with accommodation needs often require significant additional time and attention to ensure they are able to successfully demonstrate the learning outcomes.

The number of medical assisting students successfully completing their educational goals and obtaining employment will be reduced.Without adequate clinical support, medical assisting students may face decreased confidence, higher dropout rates, and lower program completion hindering job readiness.This is a 100% grant-funded position. An instructional aide was requested and denied.Alex Kramer

14 No Fund 1 Honors Coordinator Rebekah Sidman-TaveauCampus-Wide Position Renewal Application Approved 0.4
 FA25,SP26,FA26,SP27
 FA27,SP28, FA28,SP29

Approved 0.4 No 0.4 0.4 0.8 0.4 0.4 0 8 (4 years) The Honors Transfer Program (HTP) Coordinator Responsibilities:
 HTP Assessment (10%: 2-6 hrs wkly pending review cycles) -Leads HTP Program Review and assess Program Learning Outcomes -Work with PRIE to track HTP student membership, enrollments, progress, and fill rates -Contribute to Accreditation report
 HTP Planning and Committee Meetings (10%: 2-4 hrs weekly pending meetings) -Meet regularly with Honors Counselor to identify student and program needs -Develop Honors course pathway aligned with CALGETC patterns and meet with faculty and deans across divisions to plan sufficient Honors courses and sections -Serve as voting member of IPC -Member of technical review committee: review all Honors Course Addendums -Chair the Honors Committee Advisory Meetings
 HTP Marketing (10%: 2-4 hrs wkly+ time for initial designs and plan development) -Develop and Implement "Annual Marketing Plan" including: --Monthly HTP Newsletter --All campus email about HTP each semester --Creation/distribution of physical and electronic program/event flyers, RSVPS, sign-ins --Social Media posts --Photographs and videos of events and graduating students -Report on Honors events in Cañada Events and the President’s Cañada weekly -Update and maintain all HTP Website pages -Design and manage HTP Canvas Shell -Design and share HTP Canvas Module for faculty to embed in their courses
 HTP Outreach and Program Enhancement (20%: 4-20 hrs wkly pending conference attendance and video creation) -Keep updated on Transfer Alliance Program (TAP) and National Collegiate Honors Council requirements and guidelines -Participate in local, state, and national Honors meetings and conferences for training and program improvement -Work with Outreach to train student ambassadors and attend on and off-campus recruitment events including with local high schools -Send a variety of regular targeted emails to stakeholders including: --HTP student members, students enrolled in Honors or doing Honors Contracts, --prospective students, and Cañada community -Create, share, and update HTP videos across campus and community -Present at participatory governance meetings outside the coordinator dept. and division -Capture Honors student stories and testimonials as they are accepted to universities HTP Event Coordination and Budget Management (15%: 3-10 hrs wkly pending events) -Plan and execute Honors Kickoff, Honors Transfer Workshop, BHC Proposal Workshop, Cañada College Honors Research Showcase, BHC, and other Honors events -Create presentation and multimodal workshop content and event feedback forms -Manage event logistics (reservations, refreshments, IT, student and faculty participation, set up, clean up, editing and distributing event recordings, and evaluating feedback) -Publicize Honors Conference Opportunities and plan student and faculty involvement including support with logistics and PD forms -Manage HTP budget including: --coordinating funding for Honors events, Honors conference participation --coordinating memberships in local, state, and national honors organizations
 HTP and (non-HTP) Honors Student Support (20%: 4-10 hrs wkly pending time of year) -Update and monitor HTP applications -Review all rolling HTP applications and write acceptance and rejection letters -Meet with Honors students each semester to support goals and progress -Respond to student inquiries year-round -Assist students with Honors conferences including with their submissions, conference advance and expense forms, practicing, attending, introducing, and timing presentations -Collaborate with campus programs (Puente, Umoja, STAR, MESA, Promise, EOPS and others) and across divisions to support students and advocate for Honors -Participate in planning and delivery of Student Achievement and Award Recognition -Ceremony, presenting HTP speech and graduation medals -Monitor student maintenance of HTP membership requirements (GPA, enrollment etc.) -Collaborate on providing Honors transfer guidance on Honors elements of transfer applications including PIQ’s, letters of recommendation processes, and TAP questions -Promote transfer opportunities and events including transfer workshops, university rep visits, new transfer alliances, and scholarships -Report HTP students with updated SEPs for priority registration list -Help Honors students with Contract Proposal Submissions and guidelines -Promote Honors student publication opportunities
 Honors Contract Management and Faculty PD (15%: 3-10 hrs wkly pending Contract submission dates and Honors Pod meetings) -Share Honors resources and information with faculty and collaborate on student success -Recruit and support new Honors Contract Faculty and promote options to students -Create systems for Honors Contract process and communicate broadly -Monitor Honors Contract Proposal Submission and Completion forms -Review all Honors Student Contract Proposals and work with students and faculty across campus to help them meet the contract criteria and deadlines each semester -Tally and report Honors Contract Completion lists to Admissions and Records -Facilitate Honors Pods via the Faculty Learning Program trisemester sessions and individual support of faculty -Co-Plan Honors Pod sessions -Recruit faculty, set up session times, invites, agendas, monitor RSVPS -Create interest and feedback forms -Co-facilitate Honors Pod sessions, review and incorporate feedback -Compile and share results and resources from Honors Pods

We would not have an Honors Program.-Honors Enrollments, Honors Student Contracts, HTP membership, and Completion of HTP have all increased to pre-pandemic levels and higher
 -This fall our HTP Transfer Alliance (TAP) acceptance rate was 86% compared with 21% for non-TAP students
 -We had over 32 Honors student conference presentations in 2023-2024
 -University acceptances in fall 2024 included Stanford, UCLA (6), UCI (7), UC Berkeley (7), UCSB (4), UCSD (5), UCSC, Cal Poly, University of Michigan, SF State, SJ State

VP Chialin Hsieh

15 No Fund 1 Interior Design Program CoordinatorElsa Torres Program/Department Position Renewal Application Approved 0.2
 FA25,SP26,FA26,SP27
 FA27,SP28, FA28,SP29

Approved 0.2 No 0.2 0.2 0.4 0.2 0.2 0 8 (4 years) • Preparing this document.
 • Preparation to celebrate the 50th Anniversary of the Interior Design Program.
 • Preparation of a special exhibition displaying students work to celebrate the 50th Anniversary of the program.
 • Prepare draft department class schedule for fall, spring, and summer semesters.
 o Coordinate schedules and speak personally with industry expert adjunct faculty to confirm their class schedules. Most adjuncts are FT at their ‘day job’ in the industry, so we have to balance their schedule availability with student need. Normally, this is a dean’s position, but the dean is not an industry expert themselves and so needs a SME (Subject Matter Expert) to help with adjunct wrangling.
 o Review and support pedagogical matters with adjuncts who are SME but may not have as much experience in education.
 • Help with Online pedagogy.
 • Help with multi-modal instructional methods.
 • Help with support for students in adjunct classes who need additional help/guidance.
 o Visit all classes taught in the program in the first two weeks of the semester to welcome students, to talk about the program, and to offer support and orientation (Face to face and virtual visits twice a semester).
 • Advise and mentor students, new, continuing, and returning, as program requirements change.
 o Meet with new and potential students over the phone (this is also conducted during vacation, weekends, and break time) and in person and disseminate information regarding not only to the program itself but also about Cañada College. Advise students on possible careers opportunities.
 • Back into Building 13 – Interior Design classrooms and resource room - post occupancy evaluation:
 o Post occupancy evaluation and assessment: revision and order of chairs and tables needed in both classrooms.
 o Preparation for moving back into the building. We have spent many days and hours sorting /packing / labeling / all the resources in our library to be boxed (over 50 boxes).
 • Coordinate day-to-day activities of the program (when on campus twice a week) including meetings with our new Interior Design Assistant. Example:
 o Manage and maintain necessary resources for the departmental library.
 o Classroom organization of materials and fabrics.
 o Keep inventory of all hardware, software, supplies, equipment for the program. Assure all equipment in classrooms is up and running-work closely with ITS - 15 iPads, two copier / printers, laptops, and a resource room.
 o Bulletin boards in our two classrooms: update student display work and keep current.
 • Post jobs / internship opportunities.
 • Displaying students’ work.
 • Organize and carry out the Interior Design Program Graduation Ceremony each spring in May. Example:
 o Coordinate with the student club for room arrangement / food.
 o Advertisement | Request location.
 o Invitations to local professional organizations and administrators.
 • Work closely with counselors on program changes, additions, deletions, course substitutions from other colleges, transcript evaluations.
 o Evaluate and approve all course substitution requests for ARCH and INTD courses.
 • Lead discussions and action on revision of course curricula and possibly expand and adjust curricular offerings required since the field is constantly changing, the curriculum needs to change to reflect industry related changes and the two years review cycle policy (moved to spring of 2025) including revision of the DE addendum.
 o Keep communication flowing on newly developed courses, course offerings, certificates, etc.
 • Keep the certification chart for the program up to date and post it online; this is a collaboration with the Program Services Coordinator.
 • Coordinates Annual Program Plans and Program Reviews.
 o Comprehensive Program review due this fall of 2024 semester (estimated preparation time 2 to 3 hours per week).
 • Actively participate in the hiring and evaluation of all part-time faculty (8). Mentor new faculty hires.
 o For the last two semesters holding interviews for hiring part-time faculty due to retirements or full-time job positions. This involves an active search for qualified individuals to teach our classes.
 o Three part-time faculty evaluations in fall 2023 and spring 2024 semesters.
 o Assist Dean in the hire and evaluation of adjunct faculty.
 o Recruiting new part-time faculty (2 new part-time faculty between fall 23 and spring of 24).
 • Chair the department advisory committee (next meeting in November of this year), network to attract new members (searching for two new members), keep advisory board active and participatory.
 • Hold departmental meetings at least twice per year with all faculty members to discuss year-end progress and set goals for new year (Last meeting spring 2024).
 • Holding retreats each spring semester. The INTD program has one full-time faculty and eight part-time faculty members.
 • Networking with the local professionals and professional organization chapters for opportunities for students to obtain internships, great lead to obtain a pool of qualified people that would be interested in teaching part-time, and to show a presence at high schools, community events, etc. to increase enrollment in the programs. Working with the Program Services Coordinator to prepare marketing materials for our program.
 • Dual Enrollment partnership with Aragon High School, coordinated by Myra Arellano, Director of High School Transition and Dual Enrollment.
 • Attend local, regional, and national professional design organization meetings, as appropriate.
 o The Interior Design Program has one of the highest number of students taking the internship class college wide. Community and professional outreach and recruitment for potential job and internship placements, donations of materials and other resources to the department.
 • Articulation with the specific programs, faculty, chairs, and deans at San Francisco State University, San Jose State University, and CCA – CA College of the Art with assistance from the Dean.
 • Work with College Recruiter to coordinate and participate in on and off campus events through CE events and high school visits.
 • Supervise special / independent study / projects as required.
 • Work with students that request Credit by Examination (one in spring of 2024 semester).
 • Advisor for the ASID student club that includes a subchapter affiliated to NKBA (National Kitchen and Bath Association), and the IIDA club, the International Interior Design Association. Meetings twice a month, regularly meeting with the club president.
 • Work on creating a historical archive both digital and hard copy meeting once a month or as needed.
 o Work started in spring of 2023.

As a Career Education program, there is an uncontestable need to have a full-time faculty to oversee and take care of the execution and development of the program. After considering the points expressed above, it is easy to conceive what could happen to the program if the Dean had to take care of all these, plus the tasks of the other programs under his supervision. I strongly believe that this position should be continued.Award winning students at national level (second place National Kitchen Bath Association) and local professional chapters (ASID-American Society of Interior Designers).Alexander Kramer

15 Yes Grant: SWF CTE Liaison Candice Nance Campus-Wide Position Renewal Application Approved 0.2
 FA25,SP26,FA26,SP27

or until grant expire No 0.2 0.2 0.4 0 4 (2 years - Most Common)Duties and Responsibilities of the Career and Technical Education (CTE) Liaison:
 COMMITTEE INVOLVEMENT:
 - Serve on the Strong Workforce Tri-Chair Committee, regularly attending meetings, reviewing funding applications in a timely manner, and assisting CTE faculty in submitting high-quality applications.
 - Provide support for the Tri-Chair Committee during the summer as needed.
 - Serve on a Program Improvement and Viability (PIV) committee when the PIV process is initiated for a CTE program.
 COMMUNICATION AND COLLABORATION:
 - Act as a liaison between Cañada College, CTE faculty, and regional and state CTE initiatives, ensuring Cañada College’s interests and needs are represented.
 - Maintain ongoing communication with Cañada College’s Academic Senate, Curriculum Committee, and CTE faculty regarding statewide CTE initiatives relevant to our region.
 - Engage with Skyline College and College of San Mateo (CSM) CTE Liaisons to address district-wide CTE matters.
 FACULTY SUPPORT AND ENGAGEMENT:
 - Inform CTE faculty of opportunities to participate in statewide CTE initiatives, workgroups, committees, and task forces to ensure their interests are represented.
 - Facilitate faculty discussions to explore and champion new ideas, innovations, and program development in CTE.
 - Identify and encourage CTE faculty to serve on local and statewide committees and task forces.
 STATEWIDE AND REGIONAL REPRESENTATION:
 - Attend Bay Area Community College Consortium (BACCC) meetings and report relevant updates to the campus community.
 - Communicate updates to the Academic Senate on the Board of Governors Task Force recommendations for Workforce, Job Creation, and Strong Economy, and contribute to discussions on policy implementation impacting CTE programs.
 - Participate in regional and local CTE discussions and the Academic Senate for California Community Colleges (ASCCC) CTE listserv.

Without funding for the CTE Liaison role, our CTE programs’ ability to remain innovative, adequately resourced, and aligned with workforce demands would be severely limited, diminishing the quality and competitiveness of our CTE offerings for students and industry partners alike.Dean Alex Kramer

16 Yes Grant: AB1111Common Course Numbering (CCN) Faculty LeadGloria Darafshi Campus-Wide Position New Reassignment ApplicationApproved up to 0.5
 FA24,SP25,FA25,SP26,FA26,SP27

This is a three-year grant from 2024-25, 2025-26, and 2026-27. 
 or until grant expire

0.5 0.5 1 6 (3 years) State Chancellor’s Office Tasks (15% of time)
 • Attend all ASCCC and State Chancellor's Office CCN webinars and meetings, and watch F24 webinar recordings, to learn about CCN requirements and deadlines.
 • Document issues and questions regarding CCN course implementation and communicate to State Chancellor’s Office staff during open forums.
 • Inform college faculty on opportunities for faculty input on CCN templates in their respective disciplines.
 • Stay abreast of conversations with the three system offices (CCC, CSU, UC) around articulation to receiving institutions.
 • Complete all State reporting requirements.
 Establish College Process for Implementation and Communication of CCN (20% of time)
 • Collaborate with the curriculum and instructional systems specialist, curriculum chair, and AO to develop a plan and deadlines for CCN COR submission, review, and approval for each CCN Phase through Spring ‘27.
 • Periodically review and update plans, as necessary.
 • Work with Instructional Systems Specialist and Curriculum Committee Chair on possible revision of CurricUNET to distinguish between “identical” and “expanded” content fields, as outlined on the CCN template.
 • Update the college community on each CCN Phase announced by the State Chancellor’s Office.
 • Provide periodic reports to the Curriculum Chair and VPI on CCN submissions.
 • Keep faculty and relevant deans informed of any changes to the state, college, or district CCN plan.
 Faculty Professional Development and Support (50% of time)
 • Provide Flex Day sessions and continued professional development to the college community on CCN goals, process and course numbering system taxonomy.
 • Educate and train faculty on the process of incorporating the CCN templates into CORs on CurricUNET, and meet with faculty to coach them through the CCN COR revision process.
 • Work with faculty to update programs, as necessary, to incorporate CCN COR revisions.
 • Track CCN submissions, remind faculty of deadlines, and encourage faculty to comply with the mandate.
 • Collaborate with district colleagues to identify and facilitate CCN alignment where feasible and useful.
 Student-Facing Tasks (15% of time)
 • Create CCN talking points for faculty and staff to use for informing students of changes.
 • Provide input on presenting CCN in the college catalog, schedule, website and other college marketing material.
 • Participate in discussions of the impact and changes to student transcripts, degree audits (Degree Works), course repeats, course equivalencies, etc.

Common Course Numbering (CCN) is a huge initiative that needs to be implemented quickly and correctly. This position will insure a successful implementation.VPI Chialin Hsieh

17 No Fund 1 IPC Faculty Co-Chair Diana Tedone-GoldstoneProgram/Department Position Renewal Application Approved 0.2
 FA25,SP26,FA26,SP27

Approved 0.2 No 0.2 0.2 0.4 0.2 0.2 0 4 (2 years - Most Common)Program Review
 • Serve as IPC faculty member on Program Review Workgroup (meets 2x/semester)
 • Understand and support Instructional Program Review process
 • Collaborate with Academic Senate on communication and organization of program review schedule, IPC’s role regarding feedback, and program review presentations
 • Facilitate program view peer feedback process at IPC
 • Facilitate the updating of the IPC program review rubric when needed (Academic Senate has final approval)
 • Maintain that all forms, due dates, timelines, etc. are current and posted on appropriate webpages, in collaboration with the Instructional Technologist
 • Communicate with the college campus regarding program review and program review presentations in collaboration with Academic Senate
 Reassigned time
 • Create communication timeline, which includes communication with deans and VP’s
 • Collaborate with the Office of Instruction regarding: (1) tracking of all reassigned time positions on campus, (2) maintaining accurate list for the college to reference, (3) organize the renewal list and post on webpage
 • Collaborate and communicate with the Office of Instruction and instructional divisions regarding
 faculty appointments and loading of assignments
 • Revise due dates every year, update the applications and supervisor review forms, and maintain and post webpage in collaboration with the Instructional Technologist
 • Facilitate and organize reassigned time process for all approved positions (e.g., review of position duties, revision of position announcements for college-wide positions, collaborate with Academic Senate regarding call for applications, and faculty assignments are accurately recorded)
 • Facilitate and organize the appeal process with the Office of Instruction and Academic Senate
 IPC meetings
 • Co-create IPC agendas (IPC meets 2x/month)
 • Co-facilitate IPC meetings
 • Organize materials to be shared with the committee before each meeting
 • Communicate and organize presenters for each meeting agenda
 • Work collaboratively with the Executive Assistant to the Office of Instruction regarding support for IPC
 • Track committee membership terms
 • Work closely with Student Senate, Academic Senate, and Classified senate regarding membership
 • Ensure IPC bylaws are followed throughout the year (which includes, co-chair appointments,
 membership confirmation the spring before the new year starts, creation and approval of IPC’s yearly summary that is shared with PBC, etc.)
 • Work closely with the IPC co-chair (Vice President of Instruction) on all matters specific to IPC
 • Ensure college-wide initiatives, programs, goals and interests reflect IPC meeting agendas
 • Ensure instruction is at the core of IPC’s foci
 • Create and follow IPC’s operational calendar

The faculty IPC co-chair (appointed by IPC), is a position that is not sustainable without reassignment. Managing agenda building, peer feedback for instructional program reviews, and the reassigned time process would fall on the Vice President of Instruction and paritally on the Academic Senate President.According to IPC's bylaws, the co-chairs will comprise of the Vice President of Instruction and one faculty member from the faculty position list (e.g., 6 faculty: Curriculum Committee Chair, Faculty Assessment Coordinator, Honors Transfer Program Coordinator, Faculty Equity Coordinator, Counselor, or Librarian). The faculty co-chair will be elected by the committee for a one-year term and will be selected by the last meeting of the spring semester in preparation for the upcoming academic year.Chialin Hsieh, VPI

18 Yes Grant: SWF Business Department Dual Enrollment Coordinator (Formerly Supplemental Business Coordination)Candice Nance Program/Department Position Renewal Application Approved 0.2
 FA25,SP26,FA26,SP27

or until grant expire No 0.2 0.2 0.4 0 4 (2 years - Most Common)Duties and Responsibilities of the Business Department Dual Enrollment Coordinator:
 A. COMMUNITY PARTNERSHIPS
 - In collaboration with the Dean of Business, Workforce, and Design, oversee the business department’s dual enrollment program with local high school partners, including but not limited to Carlmont and Pescadero High School.
 - Support the development of our newest pathway, Entrepreneurship for Spanish Speakers, in partnership with the Sequoia Union High School District (SUHSD), focusing on Latinx high school students who are native Spanish speakers through our CCAP agreement.
 - Collaborate with district partnerships, including recruiting, onboarding, and evaluating faculty teaching in our dual enrollment programs.
 - Expand dual enrollment partnerships to additional local high schools and charter schools, emphasizing outreach to BIPOC communities.
 B. PLANNING AND COLLABORATION
 - Coordinate with the Business, Design, and Workforce Dean and the Director of Dual Enrollment to confirm that high school teachers meet California Community College minimum qualifications for the business discipline.
 - Participate in the hiring processes and evaluations for dual enrollment instructors.
 - Support the selection and approval of textbooks, working to expand the Zero Textbook Cost (ZTC) pathway in business to eliminate barriers to accessing course materials.
 - Meet consistently with local high school teachers, staff, and CTE coordinators to coordinate courses, curriculum, and resources.
 C. PROGRAM IMPLEMENTATION AND OVERSIGHT
 - To support program success, foster strong working relationships between high school partners and college faculty.
 - Determine the most effective teaching model (college faculty, high school faculty, or co-teaching) based on the needs of partner high schools and students.
 - In collaboration with the Business, Workforce, and Design division office, confirm courses and faculty have been loaded accurately and timely in Banner and WebSchedule.
 - In collaboration with the Dean of Business, Workforce, and Design, organize and confirm course schedules and delivery modalities to align with the needs of high school partners and students.
 - Engage in proactive problem-solving to address dual enrollment implementation and growth challenges.
 - Confirm each semester that dual enrollment faculty are reimbursed for mileage.
 - Validate that college courses taught at partner high schools meet curriculum alignment and maintain academic rigor.

Without funding for this position, the business department dual enrollment program would face several significant challenges:
 1. Reduced Program Access and Growth: Expanding dual enrollment partnerships with local high schools would be severely limited, impacting our ability to serve new schools and reach underrepresented students, particularly BIPOC and Spanish-speaking communities. This would reduce access to college courses for high school students who benefit most from early exposure to higher education pathways.
 2. Lower Quality of Partnership Support: The absence of a dedicated coordinator would reduce our ability to provide consistent, high-quality support to high school partners, leading to potential misalignments in scheduling, course delivery, and faculty support. This could result in logistical issues and make dual enrollment less effective and appealing to partner schools.
 3. Decreased Alignment with College Standards: Without a coordinator, monitoring and ensuring curriculum alignment, academic rigor, and faculty qualifications would become challenging, potentially affecting the quality of dual enrollment courses and diminishing the value of college credits earned by high school students.
 4. Loss of Faculty Support and Coordination: Faculty teaching in dual enrollment programs may face delays or lack of assistance with onboarding, evaluations, and mileage reimbursement, leading to lower satisfaction and a decrease in available faculty willing to teach in these programs.
 5. Missed Opportunities for Pathway Development: Developing new, specialized pathways, such as Entrepreneurship for Spanish Speakers, would stall, impacting our ability to create tailored programs for high-demand fields that could enhance college and career readiness for underserved communities.

The Business Department launched its dual enrollment program in Spring 2022, and by Spring 2025, it will have served nearly 700 high school students across 22 sections of three key business courses (BUS 100, BUS 150, and BUS 180). Partnering with the Sequoia Union High School District and La Honda-Pescadero Unified School District, we have successfully implemented all three teaching models:
 1. Courses taught by Cañada College faculty
 2. Co-taught courses with high school teachers and Cañada College faculty
 3. Courses led by qualified high school teachers who meet college-level standards
 Interest in expanding our dual enrollment offerings is strong, with additional high school partners eager to participate. To meet this demand and ensure we continue delivering high-quality, accessible business education to local students, funding for the Dual Enrollment Coordinator position is essential. This dedicated role will support the program’s growth, ensure curriculum alignment and faculty support, and strengthen partnerships to broaden opportunities for high school students.

Dean Alex Kramer

19 Yes Grant: AB1111Interest Area Counselor Lead (ADP area)Max Hartman and Gloria DarafshiProgram/Department Position New Reassignment ApplicationApproved 0.2
 FA24,SP25,FA25,SP26,FA26,SP27

This is a three-year grant from 2024-25, 2025-26, and 2026-27. 
 or until grant expire

0.2 0.2 0.4 0 4 (2 years - Most Common)Interest Areas/Guided Pathways (approx. 1.5 hours weekly)
 • Serve as the liaison between Interest Areas and the Counseling Division
 • Regularly attend any Interest Area meetings as well as any applicable Division or Department meetings as needed.
 • Regularly attend all college CREW meetings.
 AB 1111 Common Course Numbering (approx. 1.5 hour weekly)
 • Coordinate with the CCN Faculty Coordinator in the following areas:
 o Keep Counselors and Student Services staff informed of new CCN Course Numbers and Course Titles.
 o Provide input on presenting CCN in all student-facing material.
 o Participate in discussions of the impact and changes to student transcripts, Degree Works, course repeats, course equivalencies, etc. Inform Counselors and Student Services staff of changes in procedures and forms.
 o Contribute to campus communication efforts to inform students of revised course numbers and curricula.
 Program Mapper (approx. 1.5 hour weekly)
 • Receive updates from Articulation Officer on curriculum changes that impact Program Maps.
 • Participate in training from the Planning & Research Analyst on updates to the Program Mapper technology.
 • Perform first update to Program Mapper in early Spring semester, for changes effective the following Fall term.
 • Following the last Curriculum Committee meeting in May, perform final Program Mapper updates that includes all curriculum changes effective in the following Fall term.
 • Work with the Planning & Research Analyst on ways to represent prior catalog years in Program Mapper.
 • Meet with Instructional Faculty periodically to ensure that Program Maps are current.
 • Build new maps focusing on specific transfer destinations and majors that may not align with an ADT (i.e., Psychology at UCI, Economics at UCLA, etc.)
 • Provide training and promote use of Program Mapper to students, staff, and faculty.
 AB 928 (approx. 1.5 hour weekly)
 • Ensure that transfer-bound students are placed on an ADT Pathway if one exists for the major.
 • Educate the college community, including students, to understand the exceptions from the required ADT placement.
 • Assist with communication to the college community, including students, about the transition to Cal-GETC.
 • Counsel students on their options for a transfer pathway, contingent on their catalog rights and transfer destination.
 • Participate in professional development activities related to informing the college community of AB 928 requirements.
 AB 1705 ( approx. 1.5 hour weekly)
 • Provide counseling lens to English and math faculty regarding schedule times, barriers, opportunities to taking and completing English and math within the first year.
 • Attending all AB 1705 meetings and English and math department meetings focused on AB 1705.
 • Support in developing retention strategies and connecting students with Retention Specialists.
 • Sharing any pedagogical or other in the classroom interventions happening in English and math courses with counseling colleagues (and students).

If not funded any of these activities, if done, will be done as part of a counseling faculty professional responsibilities.VP John Fraire, Dean Max Hartman

20 Yes Grant: AB1111Interest Area Counselor Lead (BUS. area)Max Hartman and Gloria DarafshiProgram/Department Position New Reassignment ApplicationApproved 0.2
 FA24,SP25,FA25,SP26,FA26,SP27

This is a three-year grant from 2024-25, 2025-26, and 2026-27. 
 or until grant expire

0.2 0.2 0.4 0 4 (2 years - Most Common)Interest Areas/Guided Pathways (approx. 1.5 hours weekly)
 • Serve as the liaison between Interest Areas and the Counseling Division
 • Regularly attend any Interest Area meetings as well as any applicable Division or Department meetings as needed.
 • Regularly attend all college CREW meetings.
 AB 1111 Common Course Numbering (approx. 1.5 hour weekly)
 • Coordinate with the CCN Faculty Coordinator in the following areas:
 o Keep Counselors and Student Services staff informed of new CCN Course Numbers and Course Titles.
 o Provide input on presenting CCN in all student-facing material.
 o Participate in discussions of the impact and changes to student transcripts, Degree Works, course repeats, course equivalencies, etc. Inform Counselors and Student Services staff of changes in procedures and forms.
 o Contribute to campus communication efforts to inform students of revised course numbers and curricula.
 Program Mapper (approx. 1.5 hour weekly)
 • Receive updates from Articulation Officer on curriculum changes that impact Program Maps.
 • Participate in training from the Planning & Research Analyst on updates to the Program Mapper technology.
 • Perform first update to Program Mapper in early Spring semester, for changes effective the following Fall term.
 • Following the last Curriculum Committee meeting in May, perform final Program Mapper updates that includes all curriculum changes effective in the following Fall term.
 • Work with the Planning & Research Analyst on ways to represent prior catalog years in Program Mapper.
 • Meet with Instructional Faculty periodically to ensure that Program Maps are current.
 • Build new maps focusing on specific transfer destinations and majors that may not align with an ADT (i.e., Psychology at UCI, Economics at UCLA, etc.)
 • Provide training and promote use of Program Mapper to students, staff, and faculty.
 AB 928 (approx. 1.5 hour weekly)
 • Ensure that transfer-bound students are placed on an ADT Pathway if one exists for the major.
 • Educate the college community, including students, to understand the exceptions from the required ADT placement.
 • Assist with communication to the college community, including students, about the transition to Cal-GETC.
 • Counsel students on their options for a transfer pathway, contingent on their catalog rights and transfer destination.
 • Participate in professional development activities related to informing the college community of AB 928 requirements.
 AB 1705 ( approx. 1.5 hour weekly)
 • Provide counseling lens to English and math faculty regarding schedule times, barriers, opportunities to taking and completing English and math within the first year.
 • Attending all AB 1705 meetings and English and math department meetings focused on AB 1705.
 • Support in developing retention strategies and connecting students with Retention Specialists.
 • Sharing any pedagogical or other in the classroom interventions happening in English and math courses with counseling colleagues (and students).

If not funded any of these activities, if done, will be done as part of a counseling faculty professional responsibilities.VP John Fraire, Dean Max Hartman

21 Both Fund 1 (0.1)
 SWF (0.2)

Medical Assisting Program faculty and Program co-ordinatorRitu Malhotra Program/Department Position Revision to Existing Position ApplicationApproved with revision. 
 Approved 0.3.
 FA25,SP26,FA26,SP27
 FA27,SP28,

Original 0.2. (Last cycle)
 Asking for 0.6. 
 Approved 0.3 (fund 1--0.1 and SWF--0.2)
 Reduced from 0.2 to 0.1 in Fund 1.
 or until grant expire

Yes I am requesting to extend reassigned time for the Medical Assisting Coordinator position. to address the increasing demands and responsibilities due to the program's growth and industry needs, foster sustained growth, stability, and support for students and faculty, ultimately enhancing the program’s quality and reputation.
 Please see below-
 1. Adapting to Evolving Program Needs: The rapid changes in healthcare technology, certification standards, and hybrid learning models require ongoing curriculum updates and more time allows the coordinator to lead these adaptations effectively.
 2. Enhanced Student and Faculty Support: More time enables the coordinator to mentor /assist faculty, foster departmental collaboration, and address student needs, ensuring program quality and high success rates.
 3. Long-Term Strategic Goals: More time aligns with achieving long-term program goals, keeping the curriculum competitive and aligned with industry trends.
 4. Reducing Turnover and Strengthening Partnerships: Consistent leadership and more time minimizes disruptions in external partnerships, enhancing externship placements and job opportunities for students.

0.6 0.6 1.2 0.1 0.2 0.1 6 (3 years) We have seen an increasing demand of the Medical assisting program in the community and need for graduates in the work force since the pandemic. Additional coordination time is necessary to ensure the continued growth and effectiveness of the program.
 The sole full time faculty member currently faces an overwhelming workload balancing instructional duties with extensive coordination responsibilities These include managing community connections, handling documentation, securing contacts ad overseeing the CO_OP ( clerkship placement)for clinical courses tasks such as gathering immunization records from students, securing placement sites These tasks require numerous hours each week poses a distinct strain in time available for program development.
 Moreover, the challenge of hiring qualifies adjunct instructors, particularly for critical courses like pharmacology and billing and coding, has hindered the smooth delivery of these mush required courses. The reliance on part time instructors – whose varying length of commitment can lead to scheduling conflicts only exacerbating the situation. Additional co-ordination time will allow for more effective management of these responsibilities, ensuring a more stable and cohesive program offering which meets both the needs of the students and the industry.
 Some responsibilities of the Medical assisting program coordinator are listed below-
 1. Screening and Recruitment of Part-Time Adjunct Faculty
 With the high turnover rate and higher compensation trends in the industry considering the ongoing shortage of trained healthcare professionals , identifying, recruiting and training adjunct faculty has been very challenging and remains critical to the success of the program. My responsibilities for the above involve-
 • Job Descriptions & Recruitment: Develop a clear job descriptions, screen candidates, organize interviews, and coordinate teaching demonstrations for new adjunct faculty.
 • Hiring & Evaluation: Assist the Dean with faculty hiring and performance evaluations.
 • Schedule Coordination: Design functional and effective class schedules based student needs and considering faculty availability while considering their other job commitments.
 • Faculty Coaching & Mentoring: Serve as the primary point of contact for faculty, offering ongoing support, coaching, and mentoring.
 • Administrative Tasks & Compliance: Guide faculty in completing administrative tasks while ensuring compliance with relevant protocols and regulations.
 • Canvas Support & Training: Assist in setting up Canvas shells for courses and train new faculty on maintaining and updating course materials.
 • Curricular Expansion: Lead discussions on curricular updates, incorporating feedback from the Advisory Board. 2. Continuous Course Revision in Response to Evolving Healthcare Needs
 Continuous adapting the program to meet changing healthcare demands is essential for preparing students and maintaining industry relevance
 • Course Content Adaptation: Regularly review course content to suit different learning formats (online, hybrid, and in-person).
 • Healthcare Collaborations: Partner with healthcare organizations such as Kaiser Permanente and Stanford to provide students with valuable opportunities: including resume workshops, interview skills training, and exposure to job opportunities. These collaborations help bridge the gap between classroom learning and real world careers. 3. Adapting to Program and Industry Needs Continuously ensure and monitor the curriculum to reflect advancements in the technology, industry standards, and evolving teaching methods to keep it relevant to current practices and expectations.
 • Curriculum Updates: Collaborate with faculty and industry professionals to review and ensure curriculum updates, including new technology, incorporation of distance education addendum, certification requirements, and modern teaching models. This will allow for us to keep the program aligned with the industry practice and prepare students for the workforce.
 • Ongoing Course Improvements: Continuously collaborate and evaluate course content to ensure it’s current with required industry standards and best practices and allows for us to award the most up to date education to the students.
 4. Enhanced Student and Faculty Support
 Providing ongoing resources and support outside the usual classroom as well to facilitate better student experiences and maintaining program quality:
 • Faculty Collaboration & Student Support: Encourage faculty collaboration and address student needs to uphold high program quality.
 • Development Initiatives: Support faculty and student development initiatives.
 5. Long-Term Strategic Goals
 Develop and implement a long-term strategy to ensure the curriculum aligns with the program's overall goals and adapts to evolving industry trends. This involves regularly reviewing and updating the curriculum to incorporate new technologies, certifications, and practices, ensuring students are well-prepared for current and future job demands.
 By planning ahead, we can keep the program relevant and responsive to the changing needs of the healthcare industry, ultimately ensuring the program’s sustained success and alignment with professional standards.
 6. Strengthening Partnerships and Reducing Turnover Building and maintaining strong partnerships with healthcare organizations is essential for providing students with valuable opportunities and ensuring program long term success.
 • Clerkship & Job Placement Partnerships: Strengthen and expand relationships with healthcare providers to secure clerkship placements and job opportunities for our students. This prepares students to enter the workforce as proficient and field-ready graduates while supporting the community by addressing its healthcare staffing needs.
 • Maintaining partner trust and reducing turnover. Focus on maintaining strong trusted relationships with existing partners by providing consistent communication and support as the identified point of contact. Regular contact and feedback form partners helps reduce turnover and ensures program to continue to meet industry needs, contributing to its long term stability
 Final Percentage Allocation
 Recruitment of Adjunct Faculty: 10%
 Course Research and Upgrades: 15%
 Program Marketing: 15%
 Community Outreach: 40%
 Student Support: 10%
 Advisory Board: 10%

Funding for this position is essential to ensure the continued success, growth and effectiveness of the program.Without a dedicated coordinator , the program’s cannot function effectively and the ability to deliver high-quality education and meet industry demands would be severely compromised.
 Coordination is critical to maintaining program oversight, improving enrollment capacity, strengthening community partnerships, and driving innovation in health education. Without this role, the program would likely collapse due to lack of oversight and support.

Not at present. Alex Kramer

22 No Fund 1 Paralegal Program CoordinatorAlthea T. Kippes Program/Department Position Renewal Application Approved 0.2
 FA25,SP26,FA26,SP27

Approve 0.2 No 0.2 0.2 0.4 0.2 0.2 0 4 (2 years - Most Common)The Paralegal Program does not have a full-time faculty member. The current Coordinator is an industry expert and a full-time, tenured professor in the Business Program.
 1. Student-centered scheduling | Approximately 20% of time allocation
 - Coordinate with the dean to prepare the Paralegal Program class schedule for fall, spring, and summer sessions.
 - Coordinate with part-time Paralegal Program faculty (attorney industry experts) regarding availability, experience, and preference for course assignments and modality.
 - Coordinate with the directors of the San Mateo Law Library and San Francisco Library regarding scheduling, preferences, and technology access for faculty and students.
 - Address changes in schedule assignments.
 - Have regular meetings with the Dean regarding scheduling, faculty issues, student issues, and facility needs.
 - Regularly meet with attorneys and other legal professionals outside of the College regarding curriculum updates and evaluation to ensure that industry needs continue to be met.
 2. CTE Community relationships and employment pipeline | Approximately 30% of time allocation
 - Locate, acquire, manage, and maintain necessary resources for the Paralegal Program library.
 - Maintain partnerships with the San Francisco, San Mateo, Santa Clara, Alameda County, and Fresno County Law Libraries.
 - Negotiate contracts regarding the use of off-campus law libraries for student access and materials and technology usage.
 - Negotiate contracts regarding legal technology vendors to provide legal technology products and training to students and faculty.
 - Maintain relationships with the San Mateo, San Francisco, Alameda, Santa Clara, Silicon Valley, and Santa Clara County Bar Associations.
 - Maintain relationships with the San Mateo and San Francisco Legal Professionals Association, San Francisco Paralegal Association, and the Paralegal Section of the Bar Association of San Francisco.
 - Maintain relationships with Bay Area state and federal courts, law firms, corporate legal departments, legal non-profit organizations, and legal recruiting firms to expand employment and internship opportunities for students and graduates.
 - Work closely with counselors on Program changes, additions, deletions, course substitutions from other colleges, transcript evaluations, etc.
 - Research, evaluate, and approve all course substitution requests for Paralegal Program courses.
 - Maintain our relationship with the American Bar Association (ABA) and review the newly revised regulations approving paralegal programs. Research and evaluate ABA rules and procedures to see if the Cañada College Paralegal Program can also become an ABA-approved Paralegal Program under these revised requirements.
 - Create a new partnership relationship with the State Bar of California so that the Paralegal Program can become a State Bar of California Certified MCLE provider. This would enable the Program to offer programs, seminars, webinars, etc., to meet state-mandated continuing education requirements for paralegals and attorneys.
 3. Build a pipeline of industry experts and student enrollment pipeline | Approximately 20% of time allocation
 - Identify, recruit, and participate in the hiring and evaluation of all part-time faculty.
 - Advise and mentor new and continuing adjunct faculty.
 - Support new, continuing, and returning students to disseminate information regarding the Paralegal Program, the College, career opportunities, and transfer opportunities to four-year colleges, law schools, or LLM programs.
 - Coordinate with the Cañada College recruiters, private recruiters, and legal professional and paralegal professional associations to promote the Paralegal Program and its courses to past and present students and business and legal professionals as appropriate.
 - Network with legal professional associations (listed above) and specialty bar associations such as the Asian American Bar Association, La Raza, Queen’s Bench, BALIFF LGBTQI+ Bar, Consumer Attorneys of California, American Association of Justice, and other groups. to connect students with employment opportunities, find potential faculty, and to promote the Paralegal Program to increase enrollment.
 - Maintain relationships with law schools, such as: Santa Clara, Stanford, University of San Francisco, U.C. Law School (Hastings), and Kaplan to recruit and prepare future law students through the Paralegal Program.
 - Attend local, state, and national professional association meetings to promote and share information with the Paralegal Program faculty and to promote the Paralegal Program to other legal professionals.
 4. Employment and Internship opportunities pipeline | Approximately 20% of time allocation
 - Recruit and work with employers to enable them to provide student internship opportunities.
 - Help students with resume and cover letter review.
 - Maintain and develop relationships with employers throughout the Bay Area.
 - Lead discussions and actions on revising course curricula and possibly expand curricular offerings required with recommendations from Advisory Board Members.
 - Develop the “Pathway To Law School” program as mandated by the State of California.
 - Maintain relationships with San Mateo Legal Aid, AIDS Legal Referral Panel, Transgender Law Center, and other bar associations to provide students with employment and internship opportunities at free community legal clinics.
 - Stay current on newly implemented laws and regulations as required by the State of California, the California State Bar, and the American Bar Association. The Paralegal Program Coordinator must know this information to ensure the Paralegal Program is legally compliant and to also determine student and employer needs.
 5. Two-year CTE review cycle policy | Approximately 10% of time allocation
 - Lead discussions and take action on student learning outcomes, creation, assessment, evaluation, and reflection with all faculty members within the department, following the same process for program learning outcomes.
 - Develop certification chart for student pathways – interest areas.
 - Coordinate the Annual Program Plans and comprehensive Program Reviews.
 - Supervise special/independent study/projects as required.

The Paralegal Program does not have a full-time faculty member. The Paralegal Program is a Career Technical Education (CTE) program, so it is critical that the Paralegal Program Coordinator position be funded. If the Paralegal Program Coordinator position is not funded, the duties outlined above would be unsustainable. This would not only reduce student enrollment, but also create a lack of access and equity for our students. The Paralegal Program Coordinator position should continue to be funded.Graduates of our Paralegal Program have become successful professionals in the business and legal environment. A few notable alumni:
 - Lakeshia Phillips-Marshall, Legal Assistant and Legal Clinic Coordinator, Stanford Law School
 - Joseph Knipp, CEO and Founder of GI Joe Homes (national corporation)
 - Eli Angote, CEO and Founder, Best Notary (multi-national corporation)
 - Ana Villegas, ADR Program Specialist at the California Superior Court, County of San Mateo
 - Fred Vuong, Senior Practice Assistant, K & L Gates
 - Erin Cornelisen, Estate Planning Paralegal, McDowell Cotter, APC
 - Jesse Williams, Paralegal at Seely Family Law Practice
 - Lisa Hall, Director, Data Governance & Privacy at EBD, Inc.
 - Tami Haskins, Patent Operations Manager at 10x Genomics
 - Claudia Solis, Senior Sales Operations Analyst at Cloud Software Group
 - Judi Weller, Project Administrator at Klein Financial Corporation

Alex Kramer, Dean, BDW

23 Yes Grant: AB1111Interest Area Counselor Lead (HBC area)Max Hartman and Gloria DarafshiProgram/Department Position New Reassignment ApplicationApproved 0.2
 FA24,SP25,FA25,SP26,FA26,SP27

This is a three-year grant from 2024-25, 2025-26, and 2026-27. 
 or until grant expire

0.2 0.2 0.4 0 4 (2 years - Most Common)Interest Areas/Guided Pathways (approx. 1.5 hours weekly)
 • Serve as the liaison between Interest Areas and the Counseling Division
 • Regularly attend any Interest Area meetings as well as any applicable Division or Department meetings as needed.
 • Regularly attend all college CREW meetings.
 AB 1111 Common Course Numbering (approx. 1.5 hour weekly)
 • Coordinate with the CCN Faculty Coordinator in the following areas:
 o Keep Counselors and Student Services staff informed of new CCN Course Numbers and Course Titles.
 o Provide input on presenting CCN in all student-facing material.
 o Participate in discussions of the impact and changes to student transcripts, Degree Works, course repeats, course equivalencies, etc. Inform Counselors and Student Services staff of changes in procedures and forms.
 o Contribute to campus communication efforts to inform students of revised course numbers and curricula.
 Program Mapper (approx. 1.5 hour weekly)
 • Receive updates from Articulation Officer on curriculum changes that impact Program Maps.
 • Participate in training from the Planning & Research Analyst on updates to the Program Mapper technology.
 • Perform first update to Program Mapper in early Spring semester, for changes effective the following Fall term.
 • Following the last Curriculum Committee meeting in May, perform final Program Mapper updates that includes all curriculum changes effective in the following Fall term.
 • Work with the Planning & Research Analyst on ways to represent prior catalog years in Program Mapper.
 • Meet with Instructional Faculty periodically to ensure that Program Maps are current.
 • Build new maps focusing on specific transfer destinations and majors that may not align with an ADT (i.e., Psychology at UCI, Economics at UCLA, etc.)
 • Provide training and promote use of Program Mapper to students, staff, and faculty.
 AB 928 (approx. 1.5 hour weekly)
 • Ensure that transfer-bound students are placed on an ADT Pathway if one exists for the major.
 • Educate the college community, including students, to understand the exceptions from the required ADT placement.
 • Assist with communication to the college community, including students, about the transition to Cal-GETC.
 • Counsel students on their options for a transfer pathway, contingent on their catalog rights and transfer destination.
 • Participate in professional development activities related to informing the college community of AB 928 requirements.
 AB 1705 ( approx. 1.5 hour weekly)
 • Provide counseling lens to English and math faculty regarding schedule times, barriers, opportunities to taking and completing English and math within the first year.
 • Attending all AB 1705 meetings and English and math department meetings focused on AB 1705.
 • Support in developing retention strategies and connecting students with Retention Specialists.
 • Sharing any pedagogical or other in the classroom interventions happening in English and math courses with counseling colleagues (and students).

If not funded any of these activities, if done, will be done as part of a counseling faculty professional responsibilities.VP John Fraire, Dean Max Hartman

24 Yes Grant: AB1111Interest Area Counselor Lead (Technology and Health area)Max Hartman and Gloria DarafshiProgram/Department Position New Reassignment ApplicationApproved 0.2
 FA24,SP25,FA25,SP26,FA26,SP27

This is a three-year grant from 2024-25, 2025-26, and 2026-27. 
 or until grant expire

0.2 0.2 0.4 0 4 (2 years - Most Common)Interest Areas/Guided Pathways (approx. 1.5 hours weekly)
 • Serve as the liaison between Interest Areas and the Counseling Division
 • Regularly attend any Interest Area meetings as well as any applicable Division or Department meetings as needed.
 • Regularly attend all college CREW meetings.
 AB 1111 Common Course Numbering (approx. 1.5 hour weekly)
 • Coordinate with the CCN Faculty Coordinator in the following areas:
 o Keep Counselors and Student Services staff informed of new CCN Course Numbers and Course Titles.
 o Provide input on presenting CCN in all student-facing material.
 o Participate in discussions of the impact and changes to student transcripts, Degree Works, course repeats, course equivalencies, etc. Inform Counselors and Student Services staff of changes in procedures and forms.
 o Contribute to campus communication efforts to inform students of revised course numbers and curricula.
 Program Mapper (approx. 1.5 hour weekly)
 • Receive updates from Articulation Officer on curriculum changes that impact Program Maps.
 • Participate in training from the Planning & Research Analyst on updates to the Program Mapper technology.
 • Perform first update to Program Mapper in early Spring semester, for changes effective the following Fall term.
 • Following the last Curriculum Committee meeting in May, perform final Program Mapper updates that includes all curriculum changes effective in the following Fall term.
 • Work with the Planning & Research Analyst on ways to represent prior catalog years in Program Mapper.
 • Meet with Instructional Faculty periodically to ensure that Program Maps are current.
 • Build new maps focusing on specific transfer destinations and majors that may not align with an ADT (i.e., Psychology at UCI, Economics at UCLA, etc.)
 • Provide training and promote use of Program Mapper to students, staff, and faculty.
 AB 928 (approx. 1.5 hour weekly)
 • Ensure that transfer-bound students are placed on an ADT Pathway if one exists for the major.
 • Educate the college community, including students, to understand the exceptions from the required ADT placement.
 • Assist with communication to the college community, including students, about the transition to Cal-GETC.
 • Counsel students on their options for a transfer pathway, contingent on their catalog rights and transfer destination.
 • Participate in professional development activities related to informing the college community of AB 928 requirements.
 AB 1705 ( approx. 1.5 hour weekly)
 • Provide counseling lens to English and math faculty regarding schedule times, barriers, opportunities to taking and completing English and math within the first year.
 • Attending all AB 1705 meetings and English and math department meetings focused on AB 1705.
 • Support in developing retention strategies and connecting students with Retention Specialists.
 • Sharing any pedagogical or other in the classroom interventions happening in English and math courses with counseling colleagues (and students).

If not funded any of these activities, if done, will be done as part of a counseling faculty professional responsibilities.VP John Fraire, Dean Max Hartman

25 Yes Grant: CAI Business Department Apprenticeship CoordinatorCandice Nance Program/Department Position New Reassignment ApplicationApproved 0.2
 FA25,SP26,FA26,SP27

or until grant expire 0.2 0.2 0.4 0 4 (2 years - Most Common)The Apprenticeship Coordinator for the Business Department will work closely with the Project Director of Apprenticeships, the Dean of Business, Workforce, and Design, and industry advisory boards to support developing and implementing the department’s Digitial Marketing apprenticeship program.
 Duties and Responsibilities of the Business Department Apprenticeship Coordinator:
 PROGRAM DEVELOPMENT AND INDUSTRY PARTNERSHIPS
 - Collaborate with Industry Partners: Work with industry advisory boards to align apprenticeship programs with current workforce needs, incorporating feedback to ensure programs reflect evolving industry standards and skills.
 - Expand Employer Partnerships: In collaboration with the Project Director of Apprenticeships, support identifying and establishing new partnerships with local employers, actively engaging in outreach to expand student apprenticeship opportunities.
 - Ensure Program Quality and Relevance: Develop apprenticeship program content that meets industry requirements and college standards, ensuring that curriculum and training align with real-world expectations.
 FACULTY AND STUDENT SUPPORT:
 - Faculty Coordination and Support: Coordinate with faculty to support the integration of apprenticeships within business courses, including curriculum alignment and instructional strategies tailored to apprenticeship learning outcomes.
 - Student Recruitment and Placement: Assist in recruiting students for apprenticeship programs, coordinating placements with industry partners to ensure a good match between student skills and employer needs.
 - Onboarding and Mentorship: Support the Project Director of Apprenticeships in overseeing the onboarding process for students and faculty involved in apprenticeship programs, establishing mentorship structures supporting student success within their apprenticeships.
 PROGRAM MANAGEMENT AND REPORTING:
 - Coordinate with Project Director and Dean: Work closely with the Project Director of Apprenticeships and the Dean of Business, Workforce, and Design to manage program logistics, track progress, and ensure that apprenticeship goals are met.
 - Data Collection and Program Assessment: Support gathering data on student performance and employer feedback, preparing reports to evaluate program effectiveness, and identifying areas for improvement.
 - Compliance and Documentation: Support the Project Director of Apprenticeships to ensure that all apprenticeship programs adhere to college and state regulations, managing necessary documentation to maintain program compliance and accountability.

Without funding for the Apprenticeship Coordinator position, our program would struggle to expand partnerships with local employers and meet the rising demand for apprenticeship opportunities. Faculty and students would face reduced support, impacting the quality of placements and mentorship crucial for student success. Ultimately, this lack of coordination would hinder our ability to align with college, district, and state workforce goals, limiting students’ access to career-ready pathways and decreasing our program’s impact on the community.The Business Department Apprenticeship Coordinator role is crucial for advancing college, district, and state goals by creating career pathways that prepare students with hands-on, in-demand skills through industry partnerships. This position supports workforce development objectives, helping students access competitive careers while meeting California’s standards for high-quality apprenticeship programs.Dean Alex Kramer

26 Yes Grant: Menlo ParkBusiness Department Menlo Park CoordinatorCandice Nance Program/Department Position New Reassignment ApplicationApproved 0.2
 FA25,SP26,FA26,SP27

or until grant expire 0.2 0.2 0.4 0 4 (2 years - Most Common)The Business Department Menlo Park Coordinator will support the development and coordination of for-credit business programs at Cañada College’s Menlo Park satellite location and support the future transition of the program to East Palo Alto. This role will bridge partnerships between the college’s for-credit and not-for-credit business initiatives.
 PROGRAM DEVELOPMENT AND COMMUNITY PARTNERSHIPS:
 - Develop For-Credit Business Programs: Lead the creation of for-credit business offerings at the Menlo Park location, collaborating with the Dean of Business, Workforce, and Design, the Director of Workforce Development, and the Program Services Coordinator at Menlo Park to ensure programs meet community and student needs.
 - Support East Palo Alto Transition: Facilitate the transition of business program offerings to the East Palo Alto location, including providing input for the appropriate instructional technology and wrap-around services to ensure student success.
 - Strengthen Community and Civic Partnerships: In collaboration with the Director of Workforce Development and the Menlo Park Program Services Coordinator, support new and continuing relationships with local organizations, employers, and civic leaders to create program opportunities that align with local economic and workforce needs.
 LIAISON FOR NOT-FOR-CREDIT PROGRAM REIMAGINING
 - Coordinate with Small Business Incubator Program: Serve as the primary liaison between the Menlo Park not-for-credit Entrepreneurship Small Business Incubator and the business department on campus, promoting collaboration on curriculum, resources, and strategic planning.
 - Support Reimagined Program for Spanish Speakers: In collaboration with the Director of Workforce Development and the Menlo Park Program Services Coordinator, assist and advise in the development of a not-for-credit entrepreneurship program tailored to Spanish-speaking communities, ensuring alignment with the goals and values of the business department.
 OPERATIONAL SUPPORT AND COORDINATION
 - Collaborate with Faculty: Coordinate with the Dean of Business, Design, and Workforce, and business faculty to plan course schedules, modalities, and instructional support for Menlo Park programs, ensuring academic rigor, scaffolded academic supports, and alignment with the business department's standards.
 - Program Assessment and Reporting: In collaboration with the Director of Workforce and the Menlo Park Program Services Coordinator, assist in the analysis and review of data on enrollment, student outcomes, and program effectiveness, providing recommendations to enhance future offerings and partnerships.

Without funding for the Menlo Park Coordinator position, developing a for-credit business program in Menlo Park would be delayed, limiting access to higher education for BIPOC communities in Belle Haven, East Palo Alto, North Fair Oaks, and Menlo Park.This coordinator role is crucial for establishing a robust for-credit business presence in Menlo Park while addressing the educational needs of our BIPOC communities in Belle Haven, East Palo Alto, North Fair Oaks, and Menlo Park. By supporting the transition to East Palo Alto and fostering partnerships with local initiatives, this position ensures that underserved students in these communities have greater access to higher education, career pathways, and resources that promote their success and advancement.Dean Alex Kramer

27 Yes Grant: ZTC CCCCO ZTC Grant-funded Release timeSarah Harmon Program/Department Position New Reassignment ApplicationApproved 1.5
 SP26

or until grant expire 0 1.5 1.5 0 1 This is grant-funded work through the CCCCO ZTC Acceleration, Acceleration II and OER Expansion Grants that Cañada has submitted.
 Acceleration Grant: MATH AS-T with Competency- and Equity-based Graded Assessments, Spring 2025:
 --Michael Hoffman (.3 FTE) to finish his work on MATH 251 and 252
 --Amira Alkeswani (.3 FTE) to finish her work on MATH 270 and 275
 --Ray Lapuz (.1 FTE) to finish his work on MATH 253 and to assist as needed.
 Acceleration Grant: ECE AS-T with Digital Literacy Enhancement, Spring 2025:
 --Anna Mills (.1 FTE) to finish her work on her OER text and to create a Canvas module to accompany it.
 Acceleration II Grant: Digital Art and Animation (DAA) AA, Spring 2025 and Summer 2025:
 --Emanuela Quaglia (.3 FTE) to work on an OER textbook for MART 362
 --David Gainey (.3 FTE) to work on an OER text and work on supplemental materials for MART 379
 OER Expansion Grant, Spring 2025:
 --Barry Thomson (.2 FTE) to work on an adaptive quiz ancillary for BIOL 110 in LibreTexts' ADAPT platform.
 These duties are outside of D1 in that the faculty will be authoring and heavily remixing existing material for a course. This would be closer to a partial sabbatical to do this work.

Cañada will be receiving grant funding from CCCCO for this work. All projects are fully funded.Anniqua Rana, Dean of ASLT; James Carranza, Dean of Science and Technology; Alex Kramer, Dean of Business, Workforce and Design; James Carranza, Dean of Humanities and Social Sciences; Chialin Hsieh, Vice President of Instruction

28 No Fund 1 Umoja Program Coordinator Lezlee Ware Program/Department Position Revision to Existing Position ApplicationApproved with revision. 
 Approved 0.6
 FA25,SP26,FA26,SP27
 FA27,SP28

Original 0.4 (Last cycle)
 Last year increased to 0.6.
 Asking 0.8
 Approved 0.6.

Yes Additional reassigned time is being requested in order for the program to continue to support program growth. The Umoja enrollment in cohorted classes has increased steadily, by as much as 50% per semester. The program relies wholly on part-time staffing. The requested increase in units allows the faculty coordinator to fully focus on the coordination of the Umoja Program while teaching one Umoja Program cohorted course per semester instead of splitting time teaching Umoja classes and non-Umoja classes. These additional hours can be used to support success and retention work beyond the Umoja cohorted classes, which has become a primary focus as student numbers grow. The program has only 3 hours/week of part-time retention support currently.
 Additional time also can be spent better understanding and addressing students’ basic and personal needs, so that the program connects them with the appropriate services. The Umoja team, and in particular the faculty coordinator, gain student trust and learn about their needs in detail, which promotes efficiency as the team can refer students directly to services and help with follow-through.
 In the first year of the statewide Umoja MOU, we are adopting and adapting practices and our planning continues to evolve as we ensure compliance.
 Currently, we have 50 students semester to semester in Umoja cohorted classes. These students are also registered in as many as 5 classes total for the semester. Altogether Umoja students may be enrolled in 100 to 250 classes. Umoja success and retention work focuses on the whole student and carefully monitors student progress in every class, especially non-Umoja classes. The scale of supporting students in their success outside of Umoja coursework is time intensive but seems to be paying off in higher student completion rates in the program and in all courses. Non-Umoja course success will be incorporated into our regular data tracking and Umoja reporting.
 Inreach opportunities have also grown as a result of serving more students and these connections need to be nurtured and solidified further (i.e. Honors Program, EOPs, Athletics). Additionally, faculty coordinator supervisorial/managerial responsibilities have increased as the program has been able to hire a peer mentor and student assistant. We are also working in collaboration with the Learning Center to expand tutoring opportunities which may include possible tutoring support in the Umoja Village.
 With the growth of the program, we also see the need for continued and sustainable engagement with students who have completed the Umoja cohort courses but need to remain connected to the Umoja community in preparation for transfer.
 As the program grows, so do faculty coordination responsibilities. And the part-time program services coordinator is working at capacity to support program components (and the related paperwork)—for example, mandatory conferences, field trips, college tours, and on and off campus activities. Additional support is required of the Umoja Program Coordinator.

0.8 0.8 1.6 0.6 0.6 0 6 (3 years) Umoja Faculty Coordinator Responsibilities:
 1. Outreach/Inreach
 • Regular team meetings
 • Student Recruitment
 • Faculty Recruitment
 • Marketing – materials, website, flyers and social media
 • Continue to collaborate with campus support programs – COLTS, Promise, EOPs, Puente, Sparkpoint, TRIO, CalWORKs
 • Email communications with current and new Umoja students
 • Continued integration with our Black Student Union (BSU)
 • Finalize creation and coordination of our mentor program
 • Maintain communication with campus partners
 • Serve as a liaison to the community and interested groups in our Service Area
 • Continue to work with Black Students Matter (BSM): Equitizing the Mattering of ALL Students Committee (Umoja advisory group)
 • Maintain canumoja email communications
 • Work closely with our Outreach Department and maintain an active partnership
 2. Team Collaboration
 • Program Review/Reports – to meet annual goals and monitor resource allocations
 • Data collection and analysis – focus on retention and success
 • Continue to develop and expand Umoja course schedule (cohorted +)
 • Collaborate with Umoja counselor, program faculty and program PSC
 • Collaborate with Colts-Con/Orientation (summer bridge program)
 • Serve as a resource to faculty and deans working with Black students
 • Attend ACES meetings and provide monthly updates regarding Umoja and BSM
 • Work closely with PRIE in order to collect and maintain all applicable data
 • Meet regularly with Program dean
 • Develop budget with Program dean
 • Evaluate and assess Umoja Program with Program dean and Umoja team
 3. Program Events & Activities –
 • Continue to collaborate with Umoja Programs at CSM and Skyline
 • Plan events and activities (on and off campus)
 • Plan field trips
 • Upgrade and maintain (temporary) Program space (Social Sciences Hub and Honors Center)
 • Attend annual Umoja Community Statewide student conferences
 • Maintain Program space to support events, activities and support networks
 4. Professional Development
 • Trainings – lead and organize: Professional Development – College and Umoja
 Community Statewide
 • Attend annual SLI Umoja Community Statewide conferences
 • Mentor members (students and faculty)
 5. Student Services
 • Work closely with Program counselor and PSC to email, text and call (communicate) with current and new Umoja students
 • Work with Program counselor and PSC regarding all recruitment efforts
 • Work closely with Program counselor and PSC for onboarding and orienting students to the Umoja Program
 • Work with Program counselor and PSC to help students in register for classes, applying to colleges, transfer and/or earning their AA/AS
 • Collaborate with Program counselor and PSC to support students in achieving their academic/career goals
 6. Administrative
 • Umoja Community Statewide Program Application
 • Work with Umoja Community Statewide
 • Continue developing and monitoring Program budget with dean support
 • Evaluate Program – development and assessment of Student Learning Outcomes (SLOs) and Program Learning Outcomes (PLOs)
 • Attend mandatory Umoja Community Statewide trainings and symposiums
 • Maintain student attendance records (minimum Program requirements)
 • Create meeting agendas, maintain meeting minutes and other Program documents
 • Identify and maintain Program space on campus
 • Continually work with Program dean for long-term planning

If this position does not receive an increase in release time, certain duties and responsibilities will continue to not be met.James Carranza

29 No Fund 1 Umoja Program Faculty Lezlee Ware Program/Department Position Renewal Application Approved 0.07 for FA
 Approved 0.14 for SP
 FA25,SP26,FA26,SP27
 FA27,SP28

Approved 0.07 and 0.14 0.14 No 0.07 0.14 0.21 0.11 0.14 0.04 6 (3 years) 1. Outreach/Inreach
 • On-campus outreach
 • Off-campus outreach (community and schools)
 • Commit to offering assigned core course(s) on a regular Umoja cycle
 • Apply retention practices to assigned Umoja classes
 2. Team Collaboration
 • Continue to contribute to a learning community
 • Mentor member (students and faculty)
 • Attend Umoja team meetings
 •
 3. Program Events & Activities
 • Help plan, attend and promote Umoja student activities, events and fieldtrips
 4. Professional Development
 • Umoja advisory group member (BSM Committee)
 • Attend mandatory Umoja Community Statewide trainings and conferences
 • Continue to receive training in Black curriculum and African based pedagogy
 • Continue to apply training principles/ideas to courses
 •
 5. Student Services
 • Help identify tutors and mentors

Retention is the cornerstone of the Umoja Program in order to ensure students are successful each semester. Without this reserved retention time, faculty will not be able to fully support Umoja students.James Carranza
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Amount of FTEF in fund 1 decreased from 3.68 (annually) to 2.98 (annually).0.14 0 0 7.34 9.58 16.25 3.38 4.08 0.71 1

Saved 0.71 FTEF




