
FUSION SM Projects for Funding Year 2024-25 (State Supported and Local Only)
Planning

DISTRICT San Mateo County Community College District 370

State Funds Local Funds Total Funds Expended Remaining Project Count

$0 $3,450,000 $3,450,000 $0 $3,450,000 3

Project: CSM Fire Mitigation (Trees) Scope: fire mitigation/tree trimming

Campus(es): College Of San Mateo Buildings: Campus-wide

State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$0 $200,000 $200,000 $0 $200,000 Other Michele Rudovsky 0 yrs.

Project: DW Electric Vehicle Charging Station Replacement Scope: EVCS replacement

Campus(es): District-wide Buildings: Campus-wide

State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$0 $250,000 $250,000 $0 $250,000 Other Michele Rudovsky 0 yrs.

Project: SKY Athletic Turf Replacement, Phase 1 Scope: replacement of artificial turf in athletic fields and tennis court repairs

Campus(es): Skyline College Buildings: Campus-wide

State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$0 $3,000,000 $3,000,000 $0 $3,000,000 Other 1-2 yrs. Replace s/comparable UnitPotential/Future 
Damage/Cost



FUSION SM Projects for Funding Year 2025-26 (State Supported and Local Only)
Planning

DISTRICT San Mateo County Community College District 370

State Funds Local Funds Total Funds Expended Remaining Project Count

$27,925,000 $1,025,000 $28,950,000 $0 $28,950,000 30

Project: CSM Air Handler Units Replacement, Phase 1 Scope: AHU replacement

Campus(es): College Of San Mateo Buildings: Campus-wide

State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$1,000,000 $0 $1,000,000 $0 $1,000,000 Mechanical 0 yrs.

Project: DW Boiler Refractory Replacement Scope: boiler refractory repl

Campus(es): District-wide Buildings: Campus-wide

State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$500,000 $0 $500,000 $0 $500,000 Utility 0 yrs.

Project: CSM Fire Mitigation Scope: fire mitigation/tree trimming

Campus(es): College Of San Mateo Buildings: Campus-wide

State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$0 $200,000 $200,000 $0 $200,000 Other Michele Rudovsky 0 yrs.

Project: CSM Bldg 35 Roof Repair Scope: 9352 sf roof repair

Campus(es): College Of San Mateo Buildings: 35 - REGIONAL PUBLIC SAFETY

State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$350,000 $0 $350,000 $0 $350,000 Roof 2-5 yrs. Repair/Refinish Existing

Project: CSM Cooling Tower System Upgrade Scope: upgrade of aging cooling tower system

Campus(es): College Of San Mateo Buildings: Campus-wide

State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$450,000 $0 $450,000 $0 $450,000 Mechanical 2-5 yrs. Upgrade

Potential/Future 
Damage/Cost

Potential/Future 
Damage/Cost



Project: CAN B19 Roof Replacement Scope: roof replacement

Campus(es): Canada College Buildings: 19 - MODULAR 19

State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$75,000 $0 $75,000 $0 $75,000 Roof 0 yrs.

Project: CSM Corp Yard Regrading and Paving Scope: corp yard regrading and paving

Campus(es): College Of San Mateo Buildings: Campus-wide

State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$2,000,000 $0 $2,000,000 $0 $2,000,000 Other

Project: CSM B5 Resurface Floor Scope: Resurface of floor in the pool storage garage with non-slip finish

Campus(es): College Of San Mateo Buildings: 5 - HEALTH AND WELLNESS

State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$0 $75,000 $75,000 $0 $75,000 Other 1-2 yrs. Safety Hazard Repair/Refinish Existing

Project: CSM B3 Theater HVAC System Scope: HVAC system

Campus(es): College Of San Mateo Buildings: 3 - THEATRE

State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$1,100,000 $0 $1,100,000 $0 $1,100,000 Mechanical

Project: DW Electric Vehicle Charging Stations Replacement Scope: EVCS replacement

Campus(es): District-wide Buildings: Campus-wide

State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$0 $250,000 $250,000 $0 $250,000 Other Michele Rudovsky 0 yrs.

Project: CSM Domestic Water/Fire Suppression Decoupling Scope: Domestic Water/Fire Suppression Decoupling

Campus(es): College Of San Mateo Buildings: Campus-wide

State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$4,500,000 $0 $4,500,000 $0 $4,500,000 Utility Michele Rudovsky 0 yrs.

Project: CSM Fire Pump 1 and 2 Replacement Scope: The scope of work is to replace aging emergency fire suppression system pumps.



Campus(es): College Of San Mateo Buildings: Campus-wide

State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$1,000,000 $0 $1,000,000 $0 $1,000,000 Utility Michele Rudovsky 1-2 yrs. Safety Hazard Upgrade

Project: CAN B3 Central Plant Motor Control Center Upgrade Scope: MCC upgrade

Campus(es): Canada College Buildings: 3 - FINE ARTS

State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$500,000 $0 $500,000 $0 $500,000 Mechanical Michele Rudovsky 6 mo. - 1yrs. Repair/Refinish Existing

Project: CAN B5/6/8/16/18 Window Replacement Scope: window replacement

Campus(es): Canada College Buildings: 5 - STUDENT CENTER, 6 - GENERAL CLASSROOM, 8 - ADMINISTRATION, 16 - SCIENCE, 18 - SCIENCE

State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$2,000,000 $0 $2,000,000 $0 $2,000,000 Exterior Michele Rudovsky 0 yrs.

Project: CAN B5/16/17/18 Roof Replacement Scope: roof replacement

Campus(es): Canada College Buildings: 5 - STUDENT CENTER, 16 - SCIENCE, 17 - SCIENCE, 18 - SCIENCE

State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$500,000 $0 $500,000 $0 $500,000 Roof Michele Rudovsky 0 yrs.

Project: CAN B2 Roof and Ductwork Replacement Scope: roof replacement

Campus(es): Canada College Buildings: 2 - BUILDING 2

State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$250,000 $0 $250,000 $0 $250,000 Roof Michele Rudovsky 2-5 yrs. Replace s/comparable Unit

Project: CAN B5/6 VFD Replacement Scope: VFD Replacement

Campus(es): Canada College Buildings: 5 - STUDENT CENTER, 6 - GENERAL CLASSROOM

State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$50,000 $0 $50,000 $0 $50,000 Mechanical

Project: CAN B7/32 Sewage Pump Replacement Scope: Sewage pump replacement

Campus(es): Canada College Buildings: 32 - TENNIS COURTS RESTROOMS, 3 - FINE ARTS, 7 - MAINTENANCE CENTER

Potential/Future 
Damage/Cost

Potential/Future 
Damage/Cost



State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$100,000 $0 $100,000 $0 $100,000 Utility

Project: CAN B8 MPOE Waterproofing Scope: Waterproofing of CAN B8 MPOE

Campus(es): Canada College Buildings: 8 - ADMINISTRATION

State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$250,000 $0 $250,000 $0 $250,000 Mechanical Michele Rudovsky 1-2 yrs. Repair/Refinish Existing

Project: CAN Master Clock Replacement Scope: replacement of master clocks to new system (B3/5/6/8/16/17/18)

Campus(es): Canada College Buildings: 3 - FINE ARTS, 5 - STUDENT CENTER, 6 - GENERAL CLASSROOM, 8 - ADMINISTRATION, 16 - SCIENCE, 1

State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$150,000 $0 $150,000 $0 $150,000 Mechanical Michele Rudovsky 0 yrs.

Project: CAN B3 Elevator Maintenance and Repair Scope: elevator maint and repair

Campus(es): Canada College Buildings: 3 - FINE ARTS

State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$750,000 $0 $750,000 $0 $750,000 Mechanical 2-5 yrs. Disruption of Program(s) Repair/Refinish Existing

Project: CSM Campuswide Interior LED Lighting Upgrade, Phase 2 Scope: lighting upgrade to LED

Campus(es): College Of San Mateo Buildings: Campus-wide

State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$600,000 $0 $600,000 $0 $600,000 Utility 2-5 yrs. Upgrade

Project: SKY B8 AC Units and Exhaust Fan Replacement Scope: replace AC units and exhaust fan in building 8 due to aging and corrosion/leaking coils

Campus(es): Skyline College Buildings: 8 - ACADEMIC BLDG

State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$2,000,000 $0 $2,000,000 $0 $2,000,000 Mechanical Michele Rudovsky 2-5 yrs. Disruption of Program(s) Replace s/comparable Unit

Project: SKY B1 Roof Replacement Scope: roof replacement

Campus(es): Skyline College Buildings: 1 - FINE ARTS

State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

Potential/Future 
Damage/Cost

Greater Future 
Damage/Costs



$0 $500,000 $500,000 $0 $500,000 Roof Michele Rudovsky 0 yrs.

Project: SKY Loop Road Repair Seal Coat and Striping Scope: loop road seal coat and striping (includes Chilton Lane)

Campus(es): Skyline College Buildings: Campus-wide

State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$2,500,000 $0 $2,500,000 $0 $2,500,000 Other 2-5 yrs. Repair/Refinish Existing

Project: SKY B7/8/9/10 Air Compressor Replacement Scope: air compressor replacement

Campus(es): Skyline College Buildings: 8 - ACADEMIC BLDG, 9 - AUTOMOTIVE LAB, 10 - AUTOMOTIVE, 7 - SCIENCES & ALLIED HEALTH

State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$150,000 $0 $150,000 $0 $150,000 Mechanical 2-5 yrs. Inconvenience Replace s/comparable Unit

Project: SKY B14/19 Furnace Replacement Scope: furnace replacement

Campus(es): Skyline College Buildings: 14 - LOMA CHICA, 19 - PACIFIC HEIGHTS

State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$150,000 $0 $150,000 $0 $150,000 Mechanical 0 yrs.

Project: DO Air Handling Units Replacement Scope: AHU replacement

Campus(es): San Mateo District Office* Buildings: 1 - DISTRICT OFFICE

State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$2,500,000 $0 $2,500,000 $0 $2,500,000 Mechanical Always Replace s/comparable Unit

Project: DW Exterior Lighting Replacement Scope: exterior lighting replacement

Campus(es): District-wide Buildings: Campus-wide

State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$1,500,000 $0 $1,500,000 $0 $1,500,000 Utility 2-5 yrs. Inconvenience Replace s/comparable Unit

Project: DW Electrical Infrastructure Upgrade Scope: electrical infrastructure upgrade

Campus(es): District-wide Buildings: Campus-wide

State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$3,000,000 $0 $3,000,000 $0 $3,000,000 Utility Michele Rudovsky 0 yrs.

Greater Future 
Damage/Costs

Potential/Future 
Damage/Cost



FUSION SM Projects for Funding Year 2026-27 (State Supported and Local Only)
Planning

DISTRICT San Mateo County Community College District 370

State Funds Local Funds Total Funds Expended Remaining Project Count

$31,300,000 $6,450,000 $37,750,000 $0 $37,750,000 17

Project: CSM Air Handler Units Replacement, Phase 2 Scope: AHU replacement

Campus(es): College Of San Mateo Buildings: Campus-wide

State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$1,000,000 $0 $1,000,000 $0 $1,000,000 Mechanical 0 yrs.

Project: CSM Boiler Replacement Scope: replace 3 boilers

Campus(es): College Of San Mateo Buildings: Campus-wide

State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$8,000,000 $0 $8,000,000 $0 $8,000,000 Mechanical 2-5 yrs. Replace s/comparable Unit

Project: CAN Boiler Replacement Scope: replace 2 boilers

Campus(es): Canada College Buildings: Campus-wide

State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$5,000,000 $0 $5,000,000 $0 $5,000,000 Mechanical 2-5 yrs. Replace s/comparable Unit

Project: CAN Exterior Weatherproofing, Phase 1 Scope: exterior weatherproofing campuswide

Campus(es): Canada College Buildings: Campus-wide

State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$2,000,000 $0 $2,000,000 $0 $2,000,000 Exterior 2-5 yrs. Repair/Refinish Existing

Project: CSM Exterior Weatherproofing, Phase 1 Scope: exterior weatherproofing campuswide

Campus(es): College Of San Mateo Buildings: Campus-wide

State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$2,000,000 $0 $2,000,000 $0 $2,000,000 Exterior 2-5 yrs. Repair/Refinish Existing

Potential/Future 
Damage/Cost

Potential/Future 
Damage/Cost

Potential/Future 
Damage/Cost

Potential/Future 
Damage/Cost



Project: SKY Exterior Weatherproofing, Phase 1 Scope: exterior weatherproofing campuswide

Campus(es): Skyline College Buildings: Campus-wide

State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$2,000,000 $0 $2,000,000 $0 $2,000,000 Exterior 2-5 yrs. Repair/Refinish Existing

Project: CSM Upper Beethoven Lot Rebuild Scope: parking lot rebuild

Campus(es): College Of San Mateo Buildings: Campus-wide

State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$0 $3,000,000 $3,000,000 $0 $3,000,000 Other Michele Rudovsky 0 yrs.

Project: CSM Lower Hillsdale Lot 2 Rebuild Scope: parking lot rebuild

Campus(es): College Of San Mateo Buildings: Campus-wide

State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$0 $3,000,000 $3,000,000 $0 $3,000,000 Other Michele Rudovsky 0 yrs.

Project: CSM Underground Water Reclamation Systems Project Scope: underground water reclamation systems project

Campus(es): College Of San Mateo Buildings: Campus-wide

State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$4,300,000 $0 $4,300,000 $0 $4,300,000 Other Michele Rudovsky 0 yrs.

Project: SKY Underground Water Reclamation Systems Project Scope: underground water reclamation systems project

Campus(es): Skyline College Buildings: Campus-wide

State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$4,000,000 $0 $4,000,000 $0 $4,000,000 Other Michele Rudovsky 0 yrs.

Project: CSM Fire Mitigation (Trees) Scope: fire mitigation/tree trimming

Campus(es): College Of San Mateo Buildings: Campus-wide

State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$0 $200,000 $200,000 $0 $200,000 Other Michele Rudovsky 0 yrs.

Project: DW Electric Vehicle Charging Stations Replacement Scope: EVCS replacement

Potential/Future 
Damage/Cost



Campus(es): District-wide Buildings: Campus-wide

State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$0 $250,000 $250,000 $0 $250,000 Other Michele Rudovsky 0 yrs.

Project: CAN B3 Window Replacement Scope: window replacement

Campus(es): Canada College Buildings: 3 - FINE ARTS

State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$250,000 $0 $250,000 $0 $250,000 Exterior Michele Rudovsky 0 yrs.

Project: CAN B3/16/17/18 Lighting Upgrade Scope: upgrade lighting to LED

Campus(es): Canada College Buildings: 3 - FINE ARTS, 16 - SCIENCE, 17 - SCIENCE, 18 - SCIENCE

State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$500,000 $0 $500,000 $0 $500,000 Utility Michele Rudovsky 0 yrs.

Project: CSM B5/10/36 Exterior Painting Scope: exterior painting

Campus(es): College Of San Mateo Buildings: 5 - HEALTH AND WELLNESS, 10 - COLLEGE CENTER, 36 - SCIENCE  & PLANETARIUM

State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$1,200,000 $0 $1,200,000 $0 $1,200,000 Exterior Michele Rudovsky 0 yrs.

Project: CSM B8 Freight Elevator Replacement Scope: replacement of over 60 year old freight elevator in building 8

Campus(es): College Of San Mateo Buildings: 8 - GYMNASIUM

State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$1,000,000 $0 $1,000,000 $0 $1,000,000 Utility 2-5 yrs. Inconvenience Replace s/comparable Unit

Project: CAN Cooling Tower Motor Replacement Scope: cooling tower motor replacement

Campus(es): Canada College Buildings: Campus-wide

State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$50,000 $0 $50,000 $0 $50,000 Mechanical



FUSION SM Projects for Funding Year 2027-28 (State Supported and Local Only)
Planning

DISTRICT San Mateo County Community College District 370

State Funds Local Funds Total Funds Expended Remaining Project Count

$10,565,000 $700,000 $11,265,000 $0 $11,265,000 11

Project: CAN B9 AHU Replacement Scope: air handling unit replacement

Campus(es): Canada College Buildings: 9 - LIBRARY/ LRC

State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$500,000 $0 $500,000 $0 $500,000 Mechanical Jose D. Nunez 2-5 yrs. Replace s/comparable Unit

Project: CAN Campuswide IDF Room Split Unit Replacement Scope: split unit replacement in IDF rooms districtwide

Campus(es): Canada College Buildings: Campus-wide

State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$500,000 $0 $500,000 $0 $500,000 Mechanical Jose D. Nunez 2-5 yrs.

Project: CSM Building 33 Roof Replacement Scope: 5808 sf roof replacement

Campus(es): College Of San Mateo Buildings: 33 - CHILD DEVELOPMENT CENTER

State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$215,000 $0 $215,000 $0 $215,000 Roof 2-5 yrs. Replace s/comparable Unit

Project: CAN Exterior Weatherproofing, Phase 2 Scope: exterior weatherproofing campuswide

Campus(es): Canada College Buildings: Campus-wide

State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$2,000,000 $0 $2,000,000 $0 $2,000,000 Exterior 2-5 yrs. Repair/Refinish Existing

Project: CSM Exterior Weatherproofing, Phase 2 Scope: exterior weatherproofing campuswide

Campus(es): College Of San Mateo Buildings: Campus-wide

State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$2,000,000 $0 $2,000,000 $0 $2,000,000 Exterior 2-5 yrs. Repair/Refinish Existing

Potential/Future 
Damage/Cost

Potential/Future 
Damage/Cost

Potential/Future 
Damage/Cost

Potential/Future 
Damage/Cost

Potential/Future 
Damage/Cost



Project: SKY Exterior Weatherproofing, Phase 2 Scope: exterior weatherproofing campuswide

Campus(es): Skyline College Buildings: Campus-wide

State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$2,000,000 $0 $2,000,000 $0 $2,000,000 Exterior 2-5 yrs. Repair/Refinish Existing

Project: SKY B5 Roof Replacement Scope: roof replacement

Campus(es): Skyline College Buildings: 5 - LIBRARY/LRC

State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$350,000 $0 $350,000 $0 $350,000 Roof 2-5 yrs. Disruption of Program(s) Replace s/comparable Unit

Project: DW Electric Vehicle Charging Stations Replacement Scope: EVCS replacement

Campus(es): District-wide Buildings: Campus-wide

State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$0 $250,000 $250,000 $0 $250,000 Other Michele Rudovsky 0 yrs.

Project: CSM Fire Mitigation (Trees) Scope: fire mitigation/tree trimming

Campus(es): College Of San Mateo Buildings: Campus-wide

State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$0 $200,000 $200,000 $0 $200,000 Other Michele Rudovsky 0 yrs.

Project: CAN Bird Mitigation Scope: netting for bird mitigation

Campus(es): Canada College Buildings: Campus-wide

State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$0 $250,000 $250,000 $0 $250,000 Other Michele Rudovsky 0 yrs.

Project: SKY B5 AC Unit Replacement Scope: replacement of aging AC units

Campus(es): Skyline College Buildings: 5 - LIBRARY/LRC

State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$3,000,000 $0 $3,000,000 $0 $3,000,000 Mechanical 2-5 yrs. Replace s/comparable Unit

Potential/Future 
Damage/Cost

Potential/Future 
Damage/Cost



FUSION SM Projects for Funding Year 2028-29 (State Supported and Local Only)
Planning

DISTRICT San Mateo County Community College District 370

State Funds Local Funds Total Funds Expended Remaining Project Count

$1,725,000 $450,000 $2,175,000 $0 $2,175,000 3

Project: CSM Bldg 7 Roof Replacement Scope: 14,494 sf roof replacement

Campus(es): College Of San Mateo Buildings: 7 - MAINTENANCE CENTER

State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$225,000 $0 $225,000 $0 $225,000 Roof 2-5 yrs. Replace s/comparable Unit

Project: SKY B3/19 Roof Replacement Scope: replace aging roof

Campus(es): Skyline College Buildings: 19 - PACIFIC HEIGHTS, 3 - PHYSICAL EDUCATION

State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$1,500,000 $0 $1,500,000 $0 $1,500,000 Roof Always Replace s/comparable Unit

Project: CAN Tennis Court Repairs Scope: Tennis Court Repairs and Resurface

Campus(es): Canada College Buildings: Campus-wide

State Funds Local Funds Total Funds Expended Remaining Type Project Manager Problem Years Adverse Effect Corrective Method

$0 $450,000 $450,000 $0 $450,000 Other 1-2 yrs. Repair/Refinish Existing

Potential/Future 
Damage/Cost

Potential/Future 
Damage/Cost

Potential/Future 
Damage/Cost
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