








ResponseID Response

1 Critically important to ensure the organization works as one and focused.

3 Our process results in broad platitudes and angst over subtle wordsmithing. I prefer to
spend time and effort on specific initiatives with firm deliverables and clear timelines

5 Need for precise information will grow as we develop our priorities for funding our vision.

4. Please write comments on Mission and Planning, generally. 







ResponseID Response

3 We are not pushing sufficiently on rightsizing the organization and reallocating Human
Resources to our top priorities

5 N/a

7. Please write comments on any of the questions above or on Board
policy responsibilities, generally. 

















ResponseID Response

1 Continuous feedback from both the Board and chancellor ensures both board goals and
employee success are achieved.

3 She is doing great

5 Looking forward to expanding the profile of our district by having our Chancellor engage
with our constituent cities and their communities..

15. Please write comments on any of the above questions or on Board-
CEO roles and responsibilities, generally.











ResponseID Response

3 Need to get more quantitative data. Would benefit from a dashboard of key operating
metrics. I tried this with  and gave up

5 N/a

20. Please comment on  any of the questions above or your goals
for  Educational Quality and Student Success this year, 











ResponseID Response

1 Five and ten year budget outlay are useful

3 I think we need to proactively decide to do something's LESS so that we have resources
and focus on larger priorities (access, free college, support for completion, enrollment)

5 N:a

25.    Please comment  on any of the questions above or on Financial
Responsibility, generally.



















ResponseID Response

5 N/a

34. Please comment on any of the questions above or on Board Meetings,
generally. 






























