Outcome Goals:

2018 2:30 pm to 4:30 pm - 2-10
Tues. Oct. 16
What is ACES? ACES 2015 Mission Statement
ACES Membership List

® Get updates on Equity Projects and Programming

ACADEMIC COMMITTEE FOR EQUITY & SUCCESS (ACES) Agenda

e Understand new data and context needed to revise College Integrated Plan 5 Goals

e Qutline types of student support possible for Acceleration and discuss needs of departments

® Discuss ACES Video Project Work Plan and work on Timeline and Tasks

2:30-2:45 pm Welcome & Introductions/Announcements/Updates Rebekah

(10-15 mins) Equity Lecture Series Updates Dreamer Task
Dreamers updates Force Member
Equity Director recommendations update
College Integrated Plan Goal Changes

2:45-3:45 pm Pros and Cons of types of support: Supplemental David

(60 mins) instruction, Embedded Tutoring, Co-requisite Models (10
mins) Doneilla-English

Michael-Math &

Discussion: What support is needed for acceleration in the [ Science
different areas? (45+ mins) Rebekah-ESL

3:45-4pm Buffer time for any of the above

(15 mins)

4:00-4:50 pm ACES Video Project Ideas Proposed Work Plan Rebekah

(30-45 mins) Visit from Paul Naas and Discussion/Work Time Paul Naas

4:50-5pm Closing and Feedback/Ideas for Next Meeting

(10 mins)

5pm Adjourn

UPCOMING ACES COMMITTEE FALL 2018 MEETING DATES

Tuesday October 16 2:30-4:30pm
Tuesday November 13 2:30-4:30pm
Tuesday December 4 2:30-4:30pm




