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Canada College

Agenda for Administrative Planning Council

Wednesday, September 16, 2015

8:00 A.M. —8:55 A.M.
Building 8, Room 110

AGENDA ITEM FACILITATOR TIME
1. Minutes and Agenda PRIE 1 min
2. Student Success Support Program Plan 2015 Dean of Counseling/ 10 min
VPSS
3. Basic Skills Plan Progress Report 2015 Dean of ALL 10 min
4. Program Review Resource Requests Closing the Loop VPAS 10 min
5. College Benchmarks (ACCJC Institutional-set Standards) PRIE 10 min
6. Future agenda and possible future meeting dates 2 min

Feedback Questions for the Progress Report:
1. What is your assessment of the progress to date?
2. Are there objectives that are no longer necessary?

3. Are there objectives that requi9re more urgent attention and/or need additional resources

to be approved by PBC in order to accomplish the work?

4. Are there new activities that should be added in order to accomplish the objectives?

Standard Calendar items

Accreditation related review and recommendation (Fall)

Evaluation of Program Review and program review process (Spring)
Dialogue of SAO (Service Area Outcome) (Spring)
Evaluation/update of resource requests (Spring)
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Evaluation of the College Benchmark (College-set Standards) (Summer or Fall)
Participation/Evaluation of the Educational Master Plan objectives (Summer or Fall)
Evaluation of the Participatory Governance Process and Action Plan (Spring)




