ASLT Division meeting
Feb 8, 2024
11:30-12:30
9-257A
Join Zoom Meeting
https://smccd.zoom.us/j/89758755110?pwd=YzNSTEtEKOd2e WRDSEg2STVrYURNQT09
Meeting ID: 897 5875 5110
Passcode: 916975

AGENDA

e Welcome
o Following up on Umoja Mattering Flex Day Opening (from EAPC), please share a time
where you felt like you mattered as a student. In what ways do/can you carry that with
you in your work?
e Instructional Equipment Prioritization
o After reviewing the information here ASLT Instructional Equipment request Spring
2024 xlIsx, and listening to the justification for these items, please rate them with 3
indicating the highest priority. The information will be compiled and included in the
decision-making process.
o Distance Ed
o Library
o Prioritization form https://forms.office.com/r/etOswaQNzr

Instructional Equipment - ASLT

e Faculty PD (Salumeh Eslamieh) https://canadacollege.edu/professional-dev/faculty.php
e DEAC Plan 2024-27
o Envisioning Excellence: Cafiada College Distance Education Strategic Plan — Presentation
o Link to Plan (Please review and add comments by March 1)
e Technology Plan 2024-27
o Advancing Innovation: Cafada’s Technology Plan 2024-27 Presentation
o Advancing Innovation Technology Plan 2024-27 (Please review and add comments by
March 1)
e Canada Safety Committee Update from union "steward" for ASLT Jessica Silver-Sharp (5
min).
e Program Updates: (How was January? Announcements and need for support in Feb and March)
Please add links to information.
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o Library

o Learning Center

o MESA

o Distance Ed and ZTC/OER
e Faculty Re-assign time 10 minutes - Diana Tedone
e Program lead for ASLT Division meeting for the rest of the Semester
o DEAC
o Library
o Learning Center
Next meeting

e March 14, 2024
e April 11, 2024
e May)9, 2024
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