ASLT Division Meeting
Thursday, Aug 18th, 2022 » 11:00am — 12:30pm * Room 9-257A and Via Web Conference

Agenda ltem Time & Notes

Welcome and Check-Ins

e Share a highlight from your summer: What was
something you did that was fun, relaxing, creative
or restorative?

e Meet & greet Interim VPI Chialin Hsieh

e Introduce new staff: Stephen Redmond (Middle
College/College & Career Executive Director),
Nikolas Stelmashenko (Transition Coordinator —
detail)

Fall Operation Schedules

Participatory Governance Committees
e Confirm Committee Appointments
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Academic Committee for Equity and Success

Academic Senate, ASLT rep & past president Diana Tedone
Fall 2022

Curriculum Committee

Distance Education Advisory Committee

Safety Commmittee

Technology Committee

Professional Development Planning Committee (Flex Day
Committee)

e Review coverage and hours
e Dean coverage for 8/30-9/9
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Rotating Meeting Facilitation

e Discuss plan and schedule, assigning roles

Facilities and Space Updates (standing item)

e LC/STEM space upgrades
e Multimodal room upgrades and technology
tracking
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e Parking update

Guided Pathways (standing item)

e Retention Program updates
e Success Teams, FYE updates

Division & College Updates (Standing ltem)

e Staffing Updates
e Upcoming Events

Items for next meeting/Upcoming Events

Fall 2022 Division Meetings:

Division meetings are regularly scheduled for the second thursday of the
month, except for September 15. Part-time faculty attendance is appreciated
but not required.

August 18, 2022, 11:00am — 12:30pm

September 15, 2022 (rescheduled date) 11:00am —12:30pm
October 13, 11:00am —12:30pm

November 10, 2022, 11:00am — 12:30pm

December 8, 2022, 11:00am —12:30pm

e WwN e




