
Business, Design, & Workforce Division 
AGENDA - MINUTES 
Friday, October 1, 2021 
12:00pm-1:15pm 
Location: Zoom 
 

1. Return to campus safety  
a. It would be great to have student feedback on how the college is keeping them safe 
b. Employees and students returning to campus must be fully vaccinated or have an 

exemption 
i. Return to campus for employees https://smccd.edu/return-to-

campus/employees.php 
ii. Return to campus for students https://smccd.edu/return-to-

campus/students.php  
2. Interim President Kim Lopez stopped by for questions 

a. Gampi Shankar had concerns about Building 13 tree removal, and garbage in the ravine  
i. President Lopez will follow up 

3. Search for the next Cañada College President 
a. All can serve on the committee for the Presidential search, complete a questionnaire  

4. Sarita Lopez detailing for Jonathan Wax 
a. Flyers/outreach materials 
b. Assisting with budgets 

5. Nicole Kelly detailing for Julian Branch  
6. Guided Pathways  

a. Create pathways for students 
b. Program mappers  

i. Transfer degrees have specific requirements 
c. Support students with completion  
d. Offer courses where students can finish on time  
e. Data before and during Guided Pathways Data Coach) Karen Engel  

i. Completion time for degrees 
7. Interest Areas/ Retention Specialists (see attached slides) 

a. How to be efficient with the staff we have  
b. Success Team 

i. Dean 
ii. Lead Faculty 

iii. Counselor 
iv. Retention Specialists 
v. Peer Mentor 

vi. Data Coach 
vii. Manager (Director of Student Support) 

8. Division meeting updates: 
a. First Friday of the month  
b. Shorter division meeting and then Interest Area meetings   

https://smccd.edu/return-to-campus/students.php
https://smccd.edu/return-to-campus/students.php


c. Business Interest Area meets weekly, do not need to replicate another Business meeting 
9. Reassigned Time https://canadacollege.edu/ipc/reassignment.php  

a. Complete Google form, IPC reviews and makes recommendation, Vice President of 
Instruction makes the final decision 

b. Encouraged to submit a reassigned time application, there is an appeal process 
c. How to apply https://canadacollege.edu/ipc/reassignment-forms.php  
d. Positions past and present https://canadacollege.edu/ipc/reassignment-archive.php 

10. Early Alert 
a. Questions 

i. What are the implications of faculty using Early Alert? Are they being tracked?  
ii. Is there data collected, and how is it used? 

iii. Are faculty required to use Early Alert? 
iv. Are students automatically notified by email/text/phone when an alert is 

issued? Will they see the alert in their Student Success Link page? 
b. It is the faculty purview to drop or not drop a student, make a note of when they last 

participated  
c. Training on how to use Early Alert for faculty  

11. Student assistants needed for Spring 2021 
a. In need of 3 technology savvy student assistants 
b. Email potential students to Hyla 
c. Training this Fall, onboarding  
d. Flyer needed 
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