CaﬁadafCollege

CLASSIFIED SENATE
Thursday, October 9, 2025 | 1:00pm - 2:00pm

Members in attendance: Michiko Kealoha, Robyn Ledesma, Maria
Huning, Roz Young, Mario Pena, Rosie Morrison, Katie Dominion,
Mary Ho, Yesenia Haro, Paul Gaskins, Aziza De La Torre, Jackie
Gonzalez, Jasmin Padilla Valencia, Liliana Garcia, Diana Espinoza
Osuna, Alyssa Lucchini, Jai Kumar, Anthony Lim

Minutes

Committee Reports

Welcome/Introduction

Meeting started at 1:06PM

SEAP
https://docs.google.com/spreadsheets/d/110

ug4pgOP 3W7tmNo8b0VCOskQ3WyPpYmEX
FA65_D6s/edit?usp=sharing

Michiko presented the SEAP Plan,
showcasing areas that had been
updated from the previous PBC
meeting.

A member asked for Admin to be
more present in the Metrics

A member asked if the Metric on
Black Excellence was the same as the
Graduation ceremony celebrating
Black Excellence. Additionally, a
member wanted to note that it seems
that people are opting out of
graduation, so its not positive
numbers.

Another member mentioned including
data that make it about closing gaps
and not just a showing of a person or
group as a monolith.

There’s concern that there’s not a lot
about faculty and Admin.

Concern was stated about faculty
coordination of classroom visits, not



https://docs.google.com/spreadsheets/d/11ouq4pgOP_3W7tmNo8b0VCOskQ3WyPpYmEXFA65_D6s/edit?usp=sharing
https://docs.google.com/spreadsheets/d/11ouq4pgOP_3W7tmNo8b0VCOskQ3WyPpYmEXFA65_D6s/edit?usp=sharing
https://docs.google.com/spreadsheets/d/11ouq4pgOP_3W7tmNo8b0VCOskQ3WyPpYmEXFA65_D6s/edit?usp=sharing

retention specialists.

e A member mentioned that this report
is very Classified heavy, and very
Student Services folx heavy. The
concern is that the 2 groups most able
to affect change for the student
grades/retention/achievement are not
called out in the plan: Faculty and
Students.

e More student voice needs to happen
in this plan and in the actions that are
involved at meeting the Metrics.

® Another member mentioned that
basic support classes are no longer
offered at the college and more
students are opting out of basic
classes (Math and English) because
they aren’t confident.

Student Senate Request for Support &
Student Concerns

All voted in favor of sending a delegate to the
ASCC Ad Hoc committee for an Oversight
Committee. A call for a member to support
this committee will be sent out via email
soon.

Committee Membership

e Equal Employment Opportunity
Advisory Committee - Rosie Morrison
and Roz Young

e District Budget and Finance
Committee - Rosie Morrison and Jacky
Ip

® EAPC Tri-Chair - Chris Wardell
Program Review Subcommittee - Alex
Claxton

All voted to approve these committees, since
they are not participatory governance and
instead senate delegated.

Flex Day Follow Up

® Members were concerned that this
appeared to be the smallest
attendance of a Flex Day.

e Concern was raised that people
missed out on the messages and
movement to support Undocumented
Students on campus.

® A member mentioned that there were




a lot of food issues. Somehow even
though we had so few people at Flex
they removed the food quickly and
people didn’t have lunch or drinks.

e A few members mentioned again that
they had stomach aches resulting in
the breakfast and lunch.

Upcoming Classified Senate Events

® Please encourage your
team/supervisor/Dean/VP etc... to put
together a Holiday basket for donation
towards the Classified Senate Student
Scholarship. | am planning to pick up
baskets during the first week of
November. Then you can purchase raffle
tickets for your favorite basket. All
proceeds will go towards the Classified
Senate Student Scholarship. Thank you
everyone!!l Please reach out to me with
any questions or concerns
ledesmar@smccd.edu

The Good of the Order

e There’s a lot going on out there right
now, let’s be there for each other.

e Concern was made that the AFT
negotiations are not sounding like
they’re going well.

e Remember, the Opportunity Drawing
goes up every time our members are
chosen and they aren’t in-person or on
zoom. Lesly Ta was chosen this time and
so the amount goes up at the next
Classified Senate meeting.

Adjourn

Meeting ended at 2:15PM.
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