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Classified Senate Meeting Minutes — Thursday, October 22, 2020

1:00pm-2:00pm
Zoom

Members Present: Jeanne Stalker, Allison Hughes, Sarah Cortez, Loretta Davis Rascon, Linda Bertellotti,
Luanne Canestro, Joan Murphy, Dina Zidan, Peter Tam, Roz Young, Margarita Baez, Chantal Sosa, Jonathan
Wax, Jamie Huli, Liliana Garcia-Arteaga, Gloria Pefia, Nimsi Garcia, Yesenia Mercado, Maria Huning, Mary Ho,
Melissa Maldonado, Debbie Joy, Alex Claxton, Jonna Pounds, Maria Lara

Guests: Graciano Mendoza

1. Review & Approve Minutes

o

10/20: Joan made a motion to approve. Roz seconded the motion. The motion carries with 3
abstentions.

2. Budget Update with VPAS Mendoza

o

o

o

o

We had $2.3M in requests last year, $1M in personnel requests and $1.3M in operational
requests. Funded some items from the District, some faculty reassigned time and positions,
temporary positions, emergency preparedness and COVID-19 funds and $200,000 of the
requested operational resources.
Detailed information on what was funded is available on the PBC website.
Looking ahead, the impact of the COVID-19 and the wild fires is unclear. In the upcoming
budget, they avoided reducing the budget, but that could be on the horizon farther out. At the
college level, we are still grappling with how to institutionalize grants that are ending.
In reviewing how property taxes were impacted in the last recession in 2009-2010, there was
about an 18 month delay in seeing that reflected in property taxes. This could be different during
this recession, but it's something to reference.
The District is reviewing the Grim, Grimmer and Grimmest projections over the coming years.
The Grimmest projection shows a large deficit in our surplus in FY 21-22 and FY 22-23. But the
assumptions used to create these projections could change, so the dollar amounts may not be
correct, but it’s just important to be aware of the possibility of what may be ahead.
Governor will propose the next budget in January 2021. The District will receive their revenue
and allocation projections in April and May 2021. In May 2021, we’ll receive the revise to the
budget and then in June 2021 will we know the approved state budget.
Held a discussion at PBC about how to proceed with the resource request process for 20-21.
PBC voted and chose to continue the Program and Resource Request Process, but to manage
expectations for funding based on the Economic Outlook.
Q: For Grants, it says 1.5M, but only a few classified?

i.  A:That number includes other positons than just Classified.
Q: When grants end, will positions be funded from categoricals for COLA?

i.  A:Not sure yet, we'll have to wait and see.
Q: What construction costs from B1 could we have to cover?

i.  A: Sofar nothing’'s been identified, but just keeping on the list just in case we have any

one-time costs that we have to cover. Just listed to be cautious. This is based on
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experiences we’ve had with previous projects, where needs come up at the end of a
project that weren’t anticipated, but need to be dealt with.
Q: Where would the Dean of Enrollment Services be reflected in these projections?

i.  A:Listed in one-time needs that are funded from carryover.

Q: Did the CARES funding cover any of the projected emergency preparedness or COVID-19
costs, or was that just for students?

i.  A:Those funds had restrictions on what should goes towards students and what could
be used for operational. We put 75% towards students and 25% towards operational
costs. So these categories are separate from that.

o Q: Are positions funded by grant funds listed here because when the grant ends they’ll be
funded from Fund 1?

i. A:Yes, we are figuring out how to fund these positions, so we've identified one-time
funding to hold us over until HR helps us identify how we will institutionalize these
positions.

o Comment: Academic Senate was just recently approved for an increase in release, while the
Classified Senate leadership received no release time or comp time for Senate work. Academic
Senate president went up this year from 6 units to 9 units. The Academic Senate Vice President
receives 6 units and the Academic Senate Secretary receives 3 units.

i.  Even though Classified aren’t eligible for release time, it’s still a huge undertaking of
extra work and there’s not something in place like release time to balance our work load
with these extra duties.

ii. The Classified Senate presidents across the District are meeting with Chancellor Claire
to find a solution for this issue.

o Q: Are there any other factors we should keep in mind about the future budget?

i.  A:Legislation that could change funding for Basic Aid Districts.

o Q: Have we saved any money in operating expenses since we don’t have everyone on
campus?

i. A:We have saved some, but we have so many one-time needs that these savings are
applied pretty quickly as expenses come up.

o Comment: If layoffs occur, we hope that layoffs occur at all levels, and not just for Classified.
And there are people still getting paid who don’t work here any longer and that needs to be
addressed before current employees are impacted.

o Comment: There should be a hiring freeze to offset these grim projections, rather than funding
one-time positions throughout the District at a high level.

o Comment: In the past there have been separation agreements proposed for people close to
retirement to avoid laying people off, or to help institutionalize formerly grant-funded positions.
Maybe this is something the District could revisit as a possible solution to the possible budget
issues.

3. Elections Discussion

o If you're interested in running or nominating someone, please email Jeanne and Loretta.

o This year, the vice president, secretary and activities coordinators will be up for re-election.

o Next year, the president and treasurer will be up for re-election.

4. Committee Reports

o PBC: Voted to continue the program review process. Many members were in favor of Option 2,

but Option 1 received more votes. PRIE shared an update on the graduate student survey.
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Students responded to their experiences with personal, campus, or class-related challenges.
PRIE will also follow up with results from the Chancellor’s office survey asking students how
they’d like to be celebrated. PRIE also does a participatory governance survey every spring.
PBC decided to skip the Spring 2020 survey due to COVID-19, but the one for this year will be
coming out soon. Max Hartman shared that a scholarship is being started in the name of Dr.
Gena Rhodes. To contribute, you can go to the Foundation website and list Dr. Gena Rhodes’
name in the dedication field. The Transfer Work Group membership has been approved and will
start gathering members and starting their work.
Alex Claxton and Zorie Gomez will serve on the Cafiada Anti-Racism Task Force.
Ariela Villapando will serve on the Chancellor's Anti-Racism & Anti-Oppression Committee.
PRIE Graduate Student Survey: The survey had a 39% response rate which is really good for a
survey to this big of a group. Overall, students reported positive improvement in their abilities
during their time at Cafiada. 12% of students said they had no obstacle to their learning. Results
of the survey will be posted on the PBC website.
o Technology Committee: The Committee hosted a discussion with Dean Lacefield about the
possibility of donating technology to a non-profit that could provide that equipment to students.
We are also working with DEAC to review and improve the online learning preparedness
resources for students, staff and faculty.
5. Public Comments
o High School and Community Partners Forum will be on November 6th from 8:30-10:30 am.
o Reviewing banking options that don’t have fees for business checking accounts.



https://canadacollege.edu/planningbudgetingcouncil/2021/Graduation%20Survey%20Results%202019-20.pptx

