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Classified Senate Meeting Minutes – Thursday, February 11, 2021
1:00pm-2:00pm
Zoom


Members Present: Jeanne Stalker, Allison Hughes, Claudia Dorantes, Dina Cousin, Joshua Forman-Ortiz, Roza Moncada, Yesenia Mercado, Adolfo Leiva, Alex Claxton, Debbie Joy, Jilian Gomez, Linda Bertellotti, Mahitha Rao, Margarita Baez, Maria Huning, Mary Ho, Melissa Maldonado, Nimsi Garcia, Peter Tam, Roz Young, Sarah Cortez, Jamie Hui, Janet Ramirez, Joan Murphy
Guests: Manuel Perez, Tammy Robinson, Karen Engel

1. Review & Approve Minutes
· 12/10/20: Motion to approve made by Maria Huning and motion seconded by Alex Claxton. Motion passed.
2. Officer Position Updates
· Roz Young will replace Loretta Davis Rascon as Vice President of Classified Senate.
· Margarita Baez will replace Allison Hughes as Secretary for the rest of the year.
3. EMP Task Force
· Dean Karen Engel presented the new EMP Task Force calling for representation from all areas of our community, including all of our Classified.
· If you’re interested in serving on the EMP Task Force, please email Jeanne Stalker.
4. Guided Pathways Update
· VPSS Manuel Perez presented an overview of the Cañada Guided Pathways program at Cañada. The Guided Pathways team is building equity and anti-racism into all of the pillars of our Guided Pathways programs.
· Cañada received $515,177 to implement GP over 5 years, and we are currently about 3.5 years in. The main goal of Guided Pathways is to “make sure that we are communicating with, connecting to, and engaging” with our students so they can complete their educational goals.
· In the Guided Pathways Pilot for Spring 2021, a Community of Practice includes a Program Service Coordinator, Interest Area Retention Specialist and Retention Specialist. This pilot services first-time students and distinguishes students in a service group already vs. those who aren’t.
· Retention Specialist shared what their work looks like including, reaching out to new students who are eligible in their area, checking in with current students, reviewing data received from PRIE to identify students who need support.
· Data Correction: The corrected number of unserved students for Fall 2020 is 416.
· VPSS Manuel Perez has online office hours on Wednesdays 11am-12pm, if anyone would like to drop-in and ask questions.
5. Guided Pathways Q&A
· Q: How do Retention Specialists contact students? And how do they know that what they’re doing has been successful?
· A: Phone call, Google Voice Text Messages, Email, Canvas Announcements; EOPS has a metric of 3 counseling appoints. Retention Specialists also collect progress reports on class performance. Promise also uses a 30-day, 60-day and 90-day contact plan to keep in touch with students.
· Q: Are the two Retention Specialists that were requested this year going to be full-time for the interest areas in Guided Pathways?
· A: Yes.  If everything goes to plan, these new retention specialists will be fit into how things are currently working and then we will re-evaluate to see how the distribution of students and interest areas are working.
· Q: Will these students be in addition to the students that Melissa already supports? How will Basic Skills students be supported and what will happen to the existing students in Melissa’s cohort?
· A: With AB705, how we define Basic Skills has changed and that changed the case load that Melissa had. We also saw a huge drop off in our ESL enrollments, unfortunately, which allowed Diana Espinoza to help support the case load that Melissa was working with.
· If any Classified working on this project are working more than 7.5 hours/day, please let your supervisor know, in order for solutions to be identified. Cabinet will be reminded of that 7.5 hours/day when planning and outlining programs and workloads for Guided Pathways work.
6. Transitioning Back Updates
· Discussions have been going on about what instruction will look like in the Fall and what the impact on enrollment has been and will continue to be.
· For now, we are looking at being online in the Fall, but it hasn’t been officially decided upon by the Board. The UCs and USCs are coming back, but in a hybrid modality.
· They are looking to bring hard-to-convert classes back on campus, but more will be determined around sanitation and how to maintain safe spaces.
· The Board should be making the decision with enough lead time to order things like lab kits.
7. Committee Reports
· PBC: During the Feb 3 PBC meeting, we approved a taskforce for the EMP (Education Master Plan) committee. Review the makeup (which will includes some suggested classified folks). Additionally, PBC had a presentation from VPA Graciano Mendoza who was sharing information about the Governor's proposed budget (no decrease or change in funding for the upcoming academic year, but they foresee a deficit in coming years) and there was update about which positions are being funded based on this year's position prioritization process.
· Professional Learning: We expressed that classified staff was not able to join the January Flex Day due to busy serving students during the week before school starts. Suggestion: each manager should work with their classified staff so they can rotate to go to at least one flex day per semester or at least one workshop per Flex Day. Dave M. will continue to discuss with the district Flex Day committee for the join April Flex Day, the PL committee suggested reserving 2 hours for Canada only session.
April Flex Day proposal is still open until mid-March
· IPC: Working to streamline the reassigned time process for faculty. 
· Technology Committee: We are working on drafting our new strategic plan and updating our bylaws. We are also starting to think about what recommendations we can offer to support hybrid instruction in the future.
8. Public Comments
· Cabinet should have a discussion about not sending emails after work hours, or using the Outlook function to send messages the following morning. It’s important to avoid giving the impression that you should working outside of work hours.
· Rosa Moncada is our new Verterns Program Service Coordinator – Welcome to Cañada, Rosa!
· [bookmark: _GoBack]Commencement will be virtual this year for all three colleges for 2020 and 2021. Logistics are still being figured out, so more information to come.
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