
9.2.21 canDEAC meeting Notes 
 
Spring 22’ preparation 
What directive has David received? David shared strategic enrollment management 
priorities as they relate to online ed, and overall focus on hyflex and more agile methods of 
delivering instruction and resources 
https://canadacollege.edu/prie/enrollmentmanagement.php 
 
QOTL Update (Allison) 

• Ran QOTL 2 this summer, 13 total from SKY and CAN, went well overall. People like 
cross-campus approach 

• Were certain areas more in-demand than others? Mixed bag overall 
• SKY/CSM will run QOTL 1 this fall 
• Answered danielle’s questions about PD, how fac are compensated (response 

mentioned our budget to support 25 faculty for QOTL 1 & 2 for fall, spring and 
summer) 

 
Funding Challenges 

• Nick - have we considered grants? Use it to help us solve some staffing issues. 2025 
will hit us hard in terms of enrollment, big drop in college-age stu’s in our area.  

• Allison - CAN has never prioritized our online programs even though we’ve been 
heavily online for years. Need to get college to prioritize all aspects of support and 
strategic planning 

• Julian - students want to take online courses, need to respond to that demand 
 
Consultant 

• Develop repository that will be located in new consolidated online teaching web site 
and will link to Canvas resources, develop flex trainings based on requested needs, 
develop 1:1 assistance to support faculty, particularly QOTL completers looking for 
supplemental resources or follow-up support  

 
POCR Process 

• John shared slides on the summary, timeline to move this forward 
• We’re listed on the consortium, but we’re not in the exchange. CSM is. John wanted 

one of his COMM classes in the exchange, but got confusing response (go ahead 
from Nick, wait for process message from admin) 

• Danielle, do fac go to their Dean to get a course listed in the exchange 
•  Nick - why do we need a gatekeeper? POCR is different, this is about just getting 

courses in, not about other curriculum management 
 
Action Items 

• DE needs assessment survey - to capture changes, for pgm review. Meeting coming 
up with PRIE to get this going 

• Acad senate statement - clarify Nick’s information relating to statement needed for 
CVC 

https://canadacollege.edu/prie/enrollmentmanagement.php


• Jose’s question about who signs off on listing the courses on the exchange (division 
assistants, deans?) . We went to AS to get their buy in, we’re now in the CVC, need to 
keep up momentum and let our instructors move ahead.  

• Check with CSM/SKY on CVC process, particularly any specific approach they’re 
going with to add courses to the exchange 

• Add DE program review to next agenda 
 


