YL
Canada College Cafiada DEAC Agenda — Thur., September 2, 2021
3:00 pm - 4:30 pm

Zoom virtual meeting:
https://smccd.zoom.us/j/84752316929?pwd=UHJGMF10eXI6YmpiN1hDKzNaN1BJZz09

Agenda Item Notes Time

Welcome and Updates °
15 mins.
ASLT updates

Instructional Design position

Spring 2022 Preparations (district directives)
DEAC Membership confirmation

Canvas Kick-Off Report o

15 mins.
e Flex day

e Outside consultant
e Project scope
e Repository




Update on QOTL 1.0 & 2.0 (Hughes)

10 mins.
e Summary QOTL 2.0 from SU21
¢ Participation and success rates
e QOTL 1.0 for FA21
Local POCR Process (Team) _
15 mins.

e Options
e Next steps

Items for next Meeting/Closing Thoughts

5 mins.




