L Pl
Canada College Cafiada DEAC Agenda — Thur., March 3, 2022
3:00 pm - 4:30 pm

Zoom virtual meeting:
https://smccd.zoom.us/j/83208579591?pwd=MIp5RnRDZIImQUtGUU5SXNXBSTGpSZz09

Agenda Item Notes Time

Welcome and Updates
10 mins
ASLT updates (David)
e Updates from represented areas
e April Flex day planning
» Invite Kristin to facilitate a workshop using
new repository and template tools
+ Consider equitable grading practices
workshop: content with hands-on activity

OER Textbook/ZTC Implementation (Harmon) 20 mins



https://smccd.zoom.us/j/83208579591?pwd=Mlp5RnRDZllmQUtGUU5xNXBSTGpSZz09

District DEAC updates (DeMello, Team) 5 mins.
Non-Personnel Resource Requests (All) 10 mins.
e Review spreadsheet to prioritize items
Instructional Designer Position Update
e Instructional Designer Hiring Timeline 10 mins.
e Interview panel logistics
e Interview questions
DE Strategic Planning Update 5 mins.
Share update at PBC: 3/16, 4/6, 4/20, 5/4,
5/18
Instructional Design Consulting Update
10 mins.

e Review completed/in-progress work to date
e Discuss next steps and integrating this work




CVC/OEI Update (DeMello, Perez)

o Testing the integration between the CVC
Exchange and Canada

e Updates from 2/25 CVC Consortium Meeting

e POCR Process update

e STAC: Canvas Studio, Proctorio changes, CVC-
funded resources expected for FY22-23

10 mins.

Items for next Meeting/Closing Thoughts

10 mins.

Upcoming Events and Trainings




