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-Internal 
demographics
-Catalog

-Equity plan
-ACES
-ACCEL

-Catalog
-Schedule

-# of people 
taking advantage 
of these funds
-Budgeted for PD

-ACCEL
-Middle 
College
-Sparkpoint

Example of 
Evidence

1. The College provides intellectual, cultural, social, economic, 
and health and wellness programs and services that attract 
the San Mateo County community members to our Campus.

2. Access and student equity are key values.

3. The College delivers relevant, timely, and effective 
programs for transfer and degree attainment, career and 
technical certification, workforce development, and the 
acquisition of basic skills necessary to pursue higher learning.

4. The College provides professional development 
opportunities.

5. The College values collaboration with other community 
organizations.

Planning Assumptions

Transforming Lives

Goals 

High Academic 
Standards

Diverse and Inclusive 
Environment

Student Success in 
Achieving Educational 
Goals

Community, 
Education, and 
Industry Partnerships

College Values Goals 



-Basic aid status
-Innovation 
funds
-CWA

-Funded DRC 
director
-LD specialist
-Counselor

-Internal 
demographics 
-Puente program
-HSI grants

-Mobile friendly 
website
-Tech plan
-Instructional 
technologist hire

-ACES
-Program Review
-Data Dashboard

Example of 
Evidence

6. The College is accountable to taxpayers for effective 
deployment of resources.

7. The College’s planning process and the outcomes of that 
process places the needs of students and potential students 
first among many competing priorities.

8. The College is a Hispanic Serving Institution (HSI).

9. Students’ increasing familiarity with technology impacts 
teaching and learning.

10. The College supports a culture of evidence and promotes a 
culture of inquiry.

Planning Assumptions

Communication and 
Collaboration

Goals 

Engaging Student Life

Accountability

Sustainability

Transparency

College Values Goals 



Transforming Lives Goal 1 

Goal 4 

Goal 3 

Goal 2 

High Academic Standards

Diverse and Inclusive 
Environment

Student Success in Achieving 
Educational Goals

Community, Education, and 
Industry Partnerships

College Values Goals 

Communication and 
Collaboration

Engaging Student Life

Accountability

Sustainability

Transparency
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goals 
into 

Survey



Definition and Example
•

•



Outcomes of the Public Forums

• The EMP Team will come up with manageable set of goals 
that reflect our values and represent consensus in the 
college.

• The EMP Team will share the set of draft goals with the 
campus and seek feedback in November.



Links

• Complete this form

• View the responses here

• Data sets

• SWOT

• Mission, Vision, and Values

https://docs.google.com/forms/d/e/1FAIpQLSdqynw2pElDYB0rL1CrVx8AvYFxyFlNnfNghp7e35zSweUf5A/viewform
https://docs.google.com/spreadsheets/d/1e4m0Y7mvxKCQ1nwBbI930E3R79vK3Jgp3pTtWXe-rYg/edit?usp=sharing
https://drive.google.com/drive/folders/0ByImYFD0IFTsMlZQSFBaeUt0S00
https://drive.google.com/drive/folders/0ByImYFD0IFTsSHhaUnFXOFdkcWc
http://www.canadacollege.edu/about/mission.php

