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1. The College provides intellectual, cultural, social, economic,
and health and wellness programs and services that attract
the San Mateo County community members to our Campus.

2. Access and student equity are key values.

3. The College delivers relevant, timely, and effective
programs for transfer and degree attainment, career and
technical certification, workforce development, and the
acquisition of basic skills necessary to pursue higher learning.

4. The College provides professional development
opportunities.

5. The College values collaboration with other community
organizations.
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Definition and Example

* Goals

Goals establish broad directions and do not tend to change over time. In fact, goals can be
carried over from one planning cycle to the next with only minor modification. Goals are
fundamental issues that the College must address. Goals are desired ends, which are not
necessarily attainable or quantifiable.

Example: "Build an educational environment that fosters passion for education and the leadership and the personal
skills necessary for civic engagement and participation.”

“Provide better customer service”
* Objectives

Objectives are a means of achieving, or moving toward, a goal. Sometimes called
“strategies” or “initiatives,” objectives are measurable and quantifiable. They focus efforts
on demonstrable results and provide broad categories for resource allocation. Strong
objectives are SMART: Specific, Measureable, Attainable, Realistic, and Time-Based.

Example: “Reduce the call-back time of customer inquiries and questions to no more than four hours.”



Outcomes of the Public Forums

* The EMP Team will come up with manageable set of goals
that reflect our values and represent consensus in the
college.

* The EMP Team will share the set of draft goals with the
campus and seek feedback in November.



Links

 Complete this form

* VView the responses here

* Data sets
e SWOT
 Mission, Vision, and Values



https://docs.google.com/forms/d/e/1FAIpQLSdqynw2pElDYB0rL1CrVx8AvYFxyFlNnfNghp7e35zSweUf5A/viewform
https://docs.google.com/spreadsheets/d/1e4m0Y7mvxKCQ1nwBbI930E3R79vK3Jgp3pTtWXe-rYg/edit?usp=sharing
https://drive.google.com/drive/folders/0ByImYFD0IFTsMlZQSFBaeUt0S00
https://drive.google.com/drive/folders/0ByImYFD0IFTsSHhaUnFXOFdkcWc
http://www.canadacollege.edu/about/mission.php

