
Laying the Groundwork for Educational Master Planning
I. Readiness for Change and Planning – Educational Master Plan due in May 2017
II. Stakeholders 
	a. Internal stakeholders
	b. External stakeholders

	i. Cabinet
ii. Councils
iii. Departments
iv. Divisions
v. Senates
vi. District
vii. Committees (Curriculum, Marketing, ACES)
viii. Students
	i. Advisory groups
ii. K-12 districts
iii. Job train
iv. Adult schools
v. Community partners
vi. Business
vii. Government agencies



III. Sponsor – Role is to Create the Plan
a. [bookmark: _GoBack]Create a Planning Team (10)
i. Tri-Chair: Dean of PRIE (1)
ii. Tri-Chair: AS President (1)
iii. Tri-Chair: Classified Senate President (1)
iv. Faculty representatives (division, 4)
v. Classified staff (academic support and administrative service, 2)
vi. Student representative (1)
vii. President invited as a guest (VPs and Deans at times)
b. Define the Role of the planning team 
c. Provide training for the team
d. Create a glossary of terms 
e. Create a communication plan and timeline of activities with expected outcomes
IV. EMP Planning Team Timeline:
· May 2016: Planning Team charge, role, and responsibilities (PBC)
· June 2016: SCUP Planning Institute 1 Training 
· July 2016: Outline Communication Plan and Planning Team Tasks
· August Flex: seeking feedback from the College  
· August and September 2016: Seek feedback from all groups.
· September and October 2016: Seek feedback from all groups. 
· November 2016: Starting to write the draft EMP
· January 2017: Draft EMP shared at FLEX Day and to PBC for feedback
· February through April 2017: Draft EMP to all groups for feedback
· May 2017: Final EMP to PBC for approval
· July 2017: Implementation of the EMP
V. Plan may include the following:
· Environmental scan (District)
· Institutional context
· Competitor analysis
· SWOT (District)
· Mission, vision, values
· Strategic issues
