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Meet Your Showcase Colleagues
Amira Alkeswani
Science & Technology

Emanuela Quaglia
Business, Design & Workforce 

Tracy DeHaan
Humanities & Social Sciences
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Who is in the Room

Cañada College: RSI Showcase | July 2025

Please share in the Chat:

● Your Name
● Your Division

● Online Courses you will be teaching in the Fall

Example: BIOL 130
(online synchronous or asynchronous only; no hybrid)

4 



Ways to Engage

Engage as you prefer

You are welcome to raise 

your hand, type in chat, or 

stay silent (learning happens 

in silence too)

Hold questions

Please hold questions, until 

ʻQ & A̓  times. 

But share comments, ideas, 

etc. at any time in the chat.

Take what serves you

Consensus is not the goal. We 

are here to share, discuss, 

and grow in collegial 

conversation.
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Agenda

⏹ Welcome and Introduction
⏹ Regular Interaction Showcase and Discussion

○ Amira
○ Emanuela
○ Tracy

⏹ Break
⏹ Substantive Interaction Showcase and Discussion

○ Amira
○ Emanuela
○ Tracy

⏹ Wrap-Up
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Regular 
Interaction
Between a student and an instructor(s) is demonstrated by the two criteria (E and F).
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Providing opportunity for 
substantive interactions with 
the student on a predictable 

and regular basis 

Regular Interaction: Criterion E
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Regular Interaction: Criterion E
Criterion E: Providing the opportunity for substantive interactions with the student on a predictable and regular basis 
commensurate with the length of time and the amount of content in the course or competency.
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Initial Emerging Developed Highly Developed

Policies and procedures make clear 
how often and when the instructor 
will interact with students.

Course materials (e.g. syllabi and 
introductory statements) make clear 
to students the opportunities for 
interaction.

Interaction expectations are clearly 
communicated to the students (e.g. 
in the syllabus), including response 
times, and explicit participation 
guidance (e.g. office hours, 
discussion boards).

Instructor periodically engages with 
students throughout
the term per the institutionʼs policies 
regarding frequency of postings, 
feedback, providing information 
pertaining to course 
content/competencies, and learning 
outcomes.
Interaction expectations are 
communicated to the students in 
multiple ways encouraging students 
to participate in the opportunities 
for substantive engagement (e.g. 
office hours, discussion boards).

Instructor consistently engages 
students throughout the term.

Interactions are predictable and 
occur in accordance with the length 
and course content.

Instructor frequently engages 
students throughout the term.
Instructor engagement with 
students yields equitable student 
outcomes.

Interactions are predictable and 
occur in accordance with the length 
and course content.



RSI Self-Assessment for Online Faculty
Regular Interaction: Criterion E

Check all boxes that apply to you. The more boxes that are checked, the better RSI in your online courses!
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RSI Rubric Criteria

RSI Components

● Please check all that apply to your online course.
● Components are listed in ascending order of importance. Aim 

for the highest possible marks.

Location in your Canvas Shell
(Where the reviewers will look for EVIDENCE)

● Please check all that apply to your online course.

E – Providing the 
opportunity for 
substantive interaction 
on a predictable and 
regular basis

At the very beginning of the semester, provide clear information 
about HOW and WHEN you will interact with students:

⬜ Exact schedule for the weekly office hours

⬜ Expected Announcement frequency

⬜ Which discussions will receive your substantive comments and with 

what frequency

⬜ Your response time for the  substantive feedback on assignments

⬜ Encouragement to participate in opportunities for substantive 

engagement (office hours, discussion boards etc.)

⬜ Interaction frequency is proportional to the course length and 

content density

⬜ Engagement with students yields equitable student outcomes

Communication Plan

(explaining how/when interaction will be happening

⬜ Zoom In the Syllabus

⬜ In the Introductory Module

⬜ Interaction frequency and response times are embedded into 

individual assignments/discussions within content Modules

⬜ Scheduled Office Hours

(Zoom tab in the Course Navigation Menu)

⬜ Scheduled Review or Study Sessions

(Zoom tab in the Course Navigation Menu)

Note: Must be OPTIONAL for asynchronous online courses.

https://docs.google.com/document/d/16othDgTdd9uMNWv6nwFnoj24EUM3kXNnHDmkpibJdPc/edit?tab=t.0#heading=h.ybsuh85agnez
https://accjc.org/wp-content/uploads/DE-Assessment-Tool-for-Peer-Reviewers-September-2024-Pilot-Excel-Preview.pdf
https://accjc.org/wp-content/uploads/ACCJC-Quality-Continuum-Rubric-for-Distance-Education-September-2024-Pilot.pdf


About the 
Course

MATH-200-Elem. 
Probability & Statistics

➢ Modality: Asynchronous
➢ Avg Enrollment: 35
➢ Course Length: 17 Weeks
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Amira
Alkeswani

MATH-241-Business 
Calculus I

➢ Modality: Asynchronous
➢ Avg Enrollment: 45
➢ Course Length: 6-Weeks



Office Hours - Sample Language

Office Hours: In-person (Mon–Thu, various times) and online (Wed 
& Thu, 5–6 PM via Zoom, ID: 842 7601 1777).
Appointments available by request: alkeswania@smccd.edu

Feedback/Grades - Sample Language

I use rubrics to grade your work and often include personalized 
comments. You may be asked to message me privately for 
follow-up.
All weekly assignments are graded by Friday.

Participation - Sample Language

Learning is a shared journey built on active participation, 
mutual respect, and a commitment to growth.Attend every 
class prepared, manage your time wisely ( and embrace 
mistakes as part of the learning process. Most importantly, ask 
for help when you need it — Iʼm here for you.

12 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Communication Plan

MATH 200



Communication 
Plan Language from 
Syllabus
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MATH 200



MATH 200 Sample Language from Welcome Announcement:

Hi Everyone,

Welcome you to Math 200! Weʼve got a great semester ahead, and I canʼt wait to get started 😊🌟
To kick things off, head over to Canvas, where youʼll find everything you need for the course, so take a 
little time to

● Check out the course syllabus.
● Watch the welcome video.

The Week 1 module is live now, I'm so excited to meet you all there!  if you have general questions, please 
post them in the Q&A Forum on Canvas (itʼs the easiest way for everyone to stay in the loop). If itʼs 
something private, feel free to send me a message on Canvas or shoot me an email.
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https://smccd.instructure.com/courses/63387/assignments/syllabus
https://smccd.instructure.com/courses/63387/pages/welcome-to-math-200-crns-31358-and-46600
https://smccd.instructure.com/courses/63387/modules/546386
https://smccd.instructure.com/courses/63387/discussion_topics/1057078


MATH 200 | Announcement
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About the 
Course

MART 362 - Intro to Digital 
Photography

➢ Modality: Online Asynchronous
➢ Avg Enrollment: 30 Students
➢ Course Length: Full Semester
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Emanuela 
Quaglia
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Communication Plan
Regular Interaction | Criterion E



Communication 
Plan
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● Course Syllabus

● Getting Started Module

● Announcement Page
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Communication
Plan in Course 
Syllabus
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Communication
Plan in Getting 
Started Module
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Communication
Plan in 
Announcement 
Page
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Office Hours - Sample Language

● Office Hours:  Online via Zoom: Wednesday 12:30 PM or In-Person: 
Build 22 - Room 114: Thursday 12:30 PM 

● Online by Appointment ( via Zoom, ID: 842 7601 1777).
● Appointments available by request: quagliae@smccd.edu

Feedback/Grades - Sample Language

● I use detailed rubrics to grade your work and I include 
personalized feedback to support your learning. 

● Sometimes, I may ask you to message me privately for follow-up 
or clarification.

● All weekly assignments are typically graded by Friday.

Participation - Sample Language

● Log in to Canvas several times a week to stay current.
● Participate in weekly assignments, discussions, and peer reviews.
● Respond to instructor and peer messages in a timely manner.
● Check announcements regularly for updates and reminders.
● Reach out if you need help , I'm here to support you!

23 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Communication Plan

MART 362

mailto:quagliae@smccd.edu


Office Hours 

● Office Hours:  Online via Zoom: Wednesday 12:30 PM 
In-Person: Build 22 - Room 114: Thursday 12:30 PM 

● Online by Appointment ( via Zoom, ID: 842 7601 1777).
● Appointments available by request: quagliae@smccd.edu

Feedback/Grades 

● I use detailed rubrics to grade your work and I include 
personalized feedback to support your learning. 

● Sometimes, I may ask you to message me privately for 
follow-up or clarification.

● All weekly assignments are typically graded by Friday.

Participation 

● Log in to Canvas several times a week to stay current.
● Participate in weekly assignments, discussions, and peer 

reviews.
● Respond to instructor and peer messages in a timely manner.
● Check announcements regularly for updates and reminders.
● Reach out if you need help, I'm here to support you!

Regular
Interaction
Plan

24 Cañada College: RSI Showcase | July 2025

mailto:quagliae@smccd.edu
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OFFICE HOURS

Regular Interaction: Criterion E
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Office Hours should be listed in:

26 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● Canvas Homepage
● Course Syllabus
● Welcome Announcement
● Welcome Email
● Welcome Video
● Course Guide

Office Hours 
 Online via Zoom: Wednesday 12:30 PM 
 In-Person: Build 22 - Room 114: Thursday 12:30 PM 
 Online by Appointment ( via Zoom, ID: 842 7601 1777).
 Appointments available by request: quagliae@smccd.edu

mailto:quagliae@smccd.edu


Office Hours should be listed in:
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Office Hours should be listed in:
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Office Hours should be listed in:
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● Canvas Homepage
● Course Syllabus
● Welcome Announcement
● Welcome Email
● Welcome Video
● Course Guide
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FEEDBACK

Regular Interaction: Criterion E

30 



Where and How Regular Feedback Should Be 
Provided (RSI Rubric-Aligned)
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Gradebook Comments

● Use Canvas SpeedGrader to leave clear, personalized 
comments when grading assignments.

● Reference rubric criteria and provide encouragement or 
suggestions for improvement.

Discussion Boards

● Actively participate in weekly discussion forums.
● Acknowledge student insights and guide deeper reflection 

through follow-up questions.

Announcements

● Post weekly announcements that summarize learning goals, 
highlight common challenges, and provide tips.



Where and How Regular Feedback Should Be 
Provided (RSI Rubric-Aligned)
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Inbox Messages or Email

● Respond to student questions within 24–48 hours.
● Provide individualized support and encouragement where 

needed.

Assignment Feedback Videos or Audio

● Use short video or audio recordings in SpeedGrader to give 
rich, personalized responses.

● This adds a human touch and supports different learning 
preferences.

Zoom Office Hours or Check-ins

● Offer optional weekly Zoom office hours for live interaction and 
feedback.



Sample Regular Feedback/Interaction  - RUBRIC

Sample Feedback/Interaction  with optional screenshot
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BUT — RUBRIC FEEDBACK 
IS NOT 

ENOUGH!!!

Rubrics and Feedback
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RUBRICS ALONE  
DO NOT 

BUILD CONNECTION

Rubrics and Feedback
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RUBRICS GUIDE,
BUT ADDITIONAL PERSONALIZED

FEEDBACK CONNECTS!

Rubrics and Feedback
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 STUDENTS NEED
 MEANINGFUL

FEEDBACK INTERACTION 

Rubrics and Feedback
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Sample Regular Feedback/Interaction  - 
SPEEDGRADER
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Sample Regular Feedback/Interaction  - SPEEDGRADER
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Student Appreciation for Personalized Feedback

Sample Feedback/Interaction  with optional screenshot
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Student Appreciation for Personalized Feedback

Sample Feedback/Interaction  with optional screenshot
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Student Appreciation for Personalized Feedback

Sample Feedback/Interaction  with optional screenshot
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Student Appreciation for Personalized Feedback

Sample Feedback/Interaction  with optional screenshot
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PARTICIPATION

Regular Interaction: Criterion E
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Announcements

Discussion Boards 

Chats

Participation
Examples
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Announcements
Participation Examples
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Regular Interaction 
in Announcement 
Page
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Regular Interaction in 
Announcement Page



Example Language:

Example language from  
Welcome Announcement

49 

Cañada College: RSI Showcase | July 2025

MART 362: Intro to Digital Photography

https://smccd.instructure.com/courses/50229/discussion_topics/786541


50 

Example from  
How To Succeed in the Course Announcement

MART 362: Intro to Digital Photography
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Example from  Module 2 
Announcement and Studentʼs Appreciation

MART 362: Intro to Digital Photography
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Example from  
Module 3 Announcement

MART 362: Intro to Digital Photography
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Discussions Boards
Participation Examples
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Regular 
Interaction 
in Q&A 
Discussions
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Regular 
Interaction 
in Q&A 
Discussions
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Regular 
Interaction 
in Q&A 
Discussions

Instructorʼs Response
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Regular 
Interaction 
in Q&A 
Discussions

Studentʼs Appreciation 
Comment
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Regular 
Interaction 
in Weekly
Discussions



59 

Regular 
Interaction 
in Weekly
Discussions

Ice Breaker
Example
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Regular 
Interaction 
in Weekly
Discussions

Ice Breaker
Example

Instructorʼs Post



61 

Regular 
Interaction 
in Weekly
Discussions

Ice Breaker
Example

Instructorʼs Post



62 

Regular 
Interaction 
in Weekly
Discussions

Ice Breaker
Example

Studentsʼ Appreciation
Responses
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Regular 
Interaction 
in Weekly
Discussions
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Chats / Email
Participation Examples
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Regular 
Interaction 
in 
Chat and Email
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Regular 
Interaction 
in 
Chat & Email



About the 
Course

SOCI-100-Introduction to 
Sociology

➢ Modality: Online Asynchronous
➢ Avg Enrollment: 45 Students
➢ Course Length: Full Semester 
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Tracy 
DeHaan



Internal Communication Plan for Reviewers

68 Cañada College: RSI Showcase | July 2025



How they can interact with me:

How I will interact with them:

69 Cañada College: RSI Showcase | July 2025

Communication Plan

SOCI 100



Weekly Digest
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Monitoring the studentʼs 
academic engagement and 

success and proactively engaging 
in substantive interaction

Regular Interaction: Criterion F

71 



Regular Interaction: Criterion F
Criterion F - Monitoring the studentʼs academic engagement and success and ensuring that an instructor is responsible 
for promptly and proactively engaging in substantive interaction with the student when needed on the basis of such 
monitoring, or upon request by the student.
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Initial Emerging Developed Highly Developed

There is minimal interaction 
(frequency of postings, feedback, 
instruction) throughout the term in
the course section, or with 
individual students based on 
monitoring student engagement 
and success.

Policies and/or procedures create 
expectations for monitoring student 
academic engagement and success.

Instructor periodically engages with 
students throughout the term to 
provide formative feedback and 
information based on monitoring 
student engagement and success.

Mechanisms ensure that the policies 
and procedures pertaining to 
monitoring
student academic engagement and 
success are followed.

Instructor consistently engages with 
students throughout the term to 
provide formative feedback and 
information based on monitoring 
student engagement and success.

Instructor communicates and 
responds in a timely and
prompt manner per institutionʼs 
policies.

Instructor frequently engages with 
students throughout the term to 
provide formative feedback and 
information based on monitoring 
student engagement and success.

Instructor promptly and proactively 
responds to students in response to 
observed concerns or at the request 
of students, to provide necessary 
support.



RSI Self-Assessment for Online Faculty
Regular Interaction: Criterion F

Check all boxes that apply to you. The more boxes that are checked, the better RSI in your online courses!
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RSI Rubric Criteria

RSI Components

● Please check all that apply to your online course.
● Components are listed in ascending order of importance. Aim 

for the highest possible marks.

Location in your Canvas Shell
(Where the reviewers will look for EVIDENCE)

● Please check all that apply to your online course.

F –  Monitoring the 
studentʼs academic 
engagement and 
success, for prompt and 
proactive engagement in 
substantive interaction 
when needed

Monitor student engagement & success
⬜ Total Activity & Last Activity

(People tab in the Course Navigation Menu)

⬜ New Analytics tool in Canvas

(click on student name in Gradebook)

Regularly & throughout the semester, reach out to students who:
⬜ Are not participating in the course

⬜ Are participating but missing assignments

⬜ Are submitting assignments but not doing well

Remediate via Tutoring/Counseling

⬜ Offer additional help

⬜ Refer to Tutoring

⬜ Collaborate with Tutoring

⬜ Contact Counseling

Communication Plan 

(explaining interaction based on monitoring engagement/success)

⬜ In the Syllabus

⬜ In the Introductory Module

Canvas Gradebook

⬜ “Message Students Who” tool

People tab in The Course Navigation Menu

⬜ “Student Interactions Report” tool

(People tab in the Course Navigation Menu, three vertical dots)

https://docs.google.com/document/d/16othDgTdd9uMNWv6nwFnoj24EUM3kXNnHDmkpibJdPc/edit?tab=t.0#heading=h.ybsuh85agnez
https://accjc.org/wp-content/uploads/DE-Assessment-Tool-for-Peer-Reviewers-September-2024-Pilot-Excel-Preview.pdf
https://accjc.org/wp-content/uploads/ACCJC-Quality-Continuum-Rubric-for-Distance-Education-September-2024-Pilot.pdf


About the 
Course

SOCI-100-Introduction to 
Sociology

➢ Modality: Online Asynchronous
➢ Avg Enrollment: 42 Students
➢ Course Length: Full Semester 
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Tracy 
DeHaan



Message Students Who…
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Q & A
Regular Interaction

76 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Substantive
Interaction
Engages students in teaching, learning, and assessment, consistent with the content under 
discussion, and meets at least two of the four criteria (A, B, C and D).
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Providing direct 
instruction through 

synchronous facilitation

Substantive Interaction: Criterion A

78 



Substantive Interaction: Criterion A
Criterion A - Providing direct instruction. (Note: this method only applies in synchronous courses.)
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Initial Emerging Developed Highly Developed

Synchronous engagement providing 
lectures or presentations that cover 
course content.

Synchronous engagement providing 
lectures or presentations to cover 
course content.
Synchronous facilitation of class 
discussions, encouraging student 
participation

Synchronously incorporates 
multiple teaching methodologies to 
facilitate effective direct instruction, 
such as flipped classrooms, critical 
thinking, and dialogue on the 
learning outcomes and 
competencies

Synchronously utilizes various 
media and technologies
to facilitate learning and 
competencies, effective teaching 
methodologies, and incorporates 
culturally
competent strategies that yield 
equitable student outcomes



RSI Self-Assessment for Online Faculty
Substantive Interaction: Criterion A

Check all boxes that apply to you. The more boxes that are checked, the better RSI in your online courses!
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RSI Rubric Criteria

RSI Components

● Please check all that apply to your online course.
● Components are listed in ascending order of importance. Aim 

for the highest possible marks.

Location in your Canvas Shell
(Where the reviewers will look for EVIDENCE)

● Please check all that apply to your online course.

A – Providing direct 
instruction

Note: this method only 

applies to synchronous 

courses. Skip if you are 

teaching an asynchronous 

course.

SYNCHRONOUS via Zoom:

⬜ Live lectures & presentations 

(while in a Zoom meeting)

⬜ Live discussions that facilitate student engagement (this 

includes Zoom Chat and Zoom Breakout rooms)

⬜ Live interaction focused on critical thinking, dialogue, 

culturally-diverse topics & equity

Note: Delivery of SUBSTANTIVE course content to meet SLOs/course 
objectives.

⬜ Zoom Tab in Canvas Course Navigation Menu

(list / schedule of all synchronous meetings) 

⬜ Syllabus or dedicated Canvas Page

(list / schedule of all synchronous meetings) 

⬜ Communication Plan 

(found in Syllabus or Introductory Module)

⬜ Panopto Tab or Files

(repository of Zoom meeting recordings)

Note: Zoom meeting recordings are not required (but helpful).

https://docs.google.com/document/d/16othDgTdd9uMNWv6nwFnoj24EUM3kXNnHDmkpibJdPc/edit?tab=t.0#heading=h.enq4rlwz3bqf
https://accjc.org/wp-content/uploads/DE-Assessment-Tool-for-Peer-Reviewers-September-2024-Pilot-Excel-Preview.pdf
https://accjc.org/wp-content/uploads/ACCJC-Quality-Continuum-Rubric-for-Distance-Education-September-2024-Pilot.pdf
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Assessing or providing 
feedback on a studentʼs 

coursework

Substantive Interaction: Criterion B

81 



Substantive Interaction: Criterion B
Criterion B - Assessing or providing feedback on a studentʼs coursework.
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Initial Emerging Developed Highly Developed

Provides grades with minimal 
non-automated feedback on some 
assignments

Periodically provides meaningful 
comments on some coursework and 
assignments.

Consistently provides meaningful 
comments on most coursework and 
assignments, including constructive 
feedback and improvements needed 
to increase content mastery

Frequently provides prompt, 
personalized, and detailed feedback 
on student coursework and 
assignments, such as written 
comments, detailed rubrics, audio 
or video notes, and examples for 
improvement.



RSI Self-Assessment for Online Faculty
Substantive Interaction: Criterion B

Check all boxes that apply to you. The more boxes that are checked, the better RSI in your online courses!

83 

RSI Rubric Criteria

RSI Components

● Please check all that apply to your online course.
● Components are listed in ascending order of importance. Aim for 

the highest possible marks.

Location in your Canvas Shell
(Where the reviewers will look for EVIDENCE)

● Please check all that apply to your online course.
● (*) might not be visible to reviewers

B – Assessing or providing 
feedback on a studentʼs 
coursework

⬜ Assessment (grading) with non-automated (not 
rubric-based) feedback

⬜ Meaningful (substantive) comments 
⬜ On some assignments
⬜ On most assignments
⬜ Timely (per Communication Plan)
⬜ Personalized
⬜ Detailed

⬜ Meaningful comments that include constructive feedback 
and suggest improvements needed to master course 
content

⬜ Note: Only SUBSTANTIVE feedback and comments count 
(those that contain content-specific language). 

⬜ Assignment Comments in SpeedGrader

⬜ Written

⬜ Audio

⬜ Video

⬜ In-line Annotations in SpeedGrader

⬜ Canvas Discussions

⬜ Comments on main thread (visible to all)

⬜ Comments to individual student posts (visible to all)

⬜ Assignment comments to individual students via Discussion 

SpeedGrader (private)

⬜ Discussion summary/trends via Announcements

⬜ Feedback delivered during Office Hours

⬜ Canvas Inbox messages in response to student submissions (private)*

⬜ Communication Plan (found in Syllabus/Introductory Module)

⬜ Clearly describes expectations for receiving assessment & feedback, for example 

how & when.

⬜ Pronto*

https://docs.google.com/document/d/16othDgTdd9uMNWv6nwFnoj24EUM3kXNnHDmkpibJdPc/edit?tab=t.0#heading=h.enq4rlwz3bqf
https://accjc.org/wp-content/uploads/DE-Assessment-Tool-for-Peer-Reviewers-September-2024-Pilot-Excel-Preview.pdf
https://accjc.org/wp-content/uploads/ACCJC-Quality-Continuum-Rubric-for-Distance-Education-September-2024-Pilot.pdf


About the 
Course

MATH-200-Elem. 
Probability & Statistics

➢ Modality: Asynchronous
➢ Avg Enrollment: 35
➢ Course Length 17 Weeks
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Amira
Alkeswani

MATH-241-Business 
Calculus I

➢ Modality: Asynchronous
➢ Avg Enrollment: 45
➢ Course Length 6-Week



Example Language:

“Break down to feedback. “
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Student’s Name good attempt.
Here is my feedback:

YES AGREE THAT THE CORRELATION IS NOT LINEAR ... GOOD JOB.
Yes I agree the r values is so small but also it is negative. This has an interpretation ... think about it.

Keep in mind that this r value measures the correlation between the variables deduced from one sample " the ADD HEALTH 
PARTICIPANTS" 

Here's the official way to interpret the p-value:
The p-value is statistically significant, as it is less than the alpha level (0.05). Therefore, we should reject the null hypothesis and 
accept the alternative hypothesis. This means we are 95% confident that there is an association age when one starts working a 
fulltime job and number of spouses AMONG AMERICAN ADULTS, with only a 5% chance of being incorrect.

You may reattempt and revise assignments for a better grade — just submit corrections by Thursday.
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Substantive Interaction: Criteria B

Assignment Feedback



Example Language:
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Example Language:
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About the 
Course

MART 362 - Intro to Digital 
Photography

➢ Modality: Online Asynchronous
➢ Avg Enrollment: 30 Students
➢ Course Length: Full Semester
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Emanuela 
Quaglia



Feedback in 
Speedgrader

Comments in 
Discussion Boards 

Chats

Substantive 
Interaction
Examples
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Sample Regular Feedback/Interaction  - 
SPEEDGRADER
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Substantive Interaction:
FEEDBACK

Substantive Interaction: Criteria B

92 



Personalized 
Feedback Tools: 

● Text Comments
○ Use kind, supportive language.
○ Be specific about what worked and what can be improved.

● Audio Feedback
○ Personal and warm tone helps build connection.
○ Great for students who benefit from hearing tone and nuance.

● Video Feedback
○ Adds visual presence and personal touch.
○ Helps explain visual/artistic concepts more clearly.

● Annotations (if enabled)
○ Comment directly on images or PDFs.
○ Highlight areas of interest or suggestions.
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Personalized Feedback Strategies: 
Start with a POSITIVE Note

● Highlight a success or something the student did well.

Be SPECIFIC and Actionable

● Instead of “Nice composition,” say, “Your use of the rule of thirds really draws the viewer’s eye to the subject.”

Encourage REFLECTION

● Ask a follow-up question: “What would you do differently next time?”

Invite CONTINUED DIALOGUE

● “Feel free to email me or drop into office hours if you want to talk more about this!”

Keep a Tone SUPPORTIVE and Growth-Oriented

● Focus on effort and improvement, not just outcomes.
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Written Assignment Comments 
using Speedgrader 

Feedback Examples
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Sample Feedback/Interaction:  M04_Assignment #1 - Camera Setting and Creativity
  

Sample Feedback/Interaction  with optional screenshot
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Sample Feedback/Interaction:  M04_Assignment #1 - Camera Setting and Creativity
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Sample Feedback/Interaction:  M04_Assignment #1 - Camera Setting and Creativity
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Sample Feedback/Interaction:  M04_Assignment #1 - Camera Setting and Creativity
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Sample Feedback/Interaction:  M04_Assignment #1 - Camera Setting and Creativity
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Studentʼs Thankful Response to Substantive Feedback



Sample Feedback/Interaction:  M04_Assignment #1 - Camera Setting and Creativity
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Studentʼs Thankful Response to Substantive Feedback
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Studentʼs Thankful Response to Substantive Feedback
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Audio/Video Assignment 
Comments using Speedgrader 

Feedback Examples
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Substantive Interaction - Feedback

Example Video Feedback in Speedgrader
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How to Record Audio Feedback in SpeedGrader

1. Go to SpeedGrader

○ Open your course in Canvas > navigate to Grades or Assignments > click the assignment you want to grade.
○ Open SpeedGrader for the student you want to give feedback to.

2. Locate the Comment Box

○ In the “Assignment Comments” text box, you’ll see a media icon (looks like a play button inside a square)

3. Click the Media Icon

○ This opens the Upload/Record Media window.

4. Choose “Record Media”

○ Click the tab that says “Record Media” (sometimes the default is “Upload Media,” so switch it).
○ You can then record audio (or video) using your device’s microphone.

5. Start Recording

○ Click the record button (red circle) and speak your feedback clearly and supportively.
○ Click “Finish” when done.

6. Review and Save

○ Click “Save” to attach the recording to the student’s feedback.

7. Submit



107 Cañada College: RSI Showcase | July 2025

Studentʼs Thankful Response to Video Feedback



About the 
Course

SOCI-100-Introduction to 
Sociology

➢ Modality: Online Asynchronous
➢ Avg Enrollment: 42 Students
➢ Course Length: Full Semester 
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Tracy 
DeHaan



Substantive Interaction: Criteria B

Annotated Feedback
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Substantive Interaction: Criteria B

Grading & Rubric Comments
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Q & A
Substantive Interaction (A & B)
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Providing Information or 
Responding to Questions about 

Course Content

Substantive Interaction: Criterion C
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Substantive Interaction: Criterion C
Criterion C - Providing information or responding to questions about the content of a course or competency.
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Initial Emerging Developed Highly Developed

Provides instructional content, such 
as video, audio, or recorded 
presentations or interactive lessons 
visibly created or mediated by the 
instructor.

Responds to questions pertaining to 
the course content.

Periodically provides substantive 
information pertaining to the course 
content.

Periodically encourages 
participation and questions and 
responds in a timely manner.

Provides reminder announcements 
regarding course content and 
learning outcomes.

Consistently provides substantive 
information from various sources or 
mediums to engage students with 
course content.

Frequently encourages participation 
and questions and responds in a 
timely manner.

Frequently provides substantive 
information, and announcements 
beyond reminders that discuss 
previous topics, trends in 
assignments, or that highlights key 
concepts.

Frequently encourages participation 
and questions and responds in a 
timely manner with detailed 
information
and ideas.



RSI Self-Assessment for Online Faculty
Substantive Interaction: Criterion C

Check all boxes that apply to you. The more boxes that are checked, the better RSI in your online courses!
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RSI Rubric Criteria

RSI Components

● Please check all that apply to your online course.
● Components are listed in ascending order of importance. Aim for the highest 

possible marks.

Location in your Canvas Shell
(Where the reviewers will look for EVIDENCE)

● Please check all that apply to your online course.
● (*) might not be visible to reviewers

C –Providing 
information or 
responding to 
questions about the 
content of a course 
or competency.

⬜ Instructional content (lectures, audio, video) clearly created by instructor
Note: Third party tools are not included.

⬜ Additional substantive content from various sources (e.g., sent 
periodically via Announcements)
⬜ Occasionally
⬜ Frequently

⬜ Substantive responses to student questions
⬜ Timely
⬜ In-depth (beyond the scope of the question

⬜ Posting announcements with student comments enabled to create 
additional opportunities for substantive interaction
⬜ Periodic reminder announcements about instructional content 

and reaching SLOs
⬜ Encouraging student participation and question asking
⬜ In-depth content analysis (e.g., connections to previously 

covered topics, trends in assignments, trends in student 
questions, key concept highlights)

Note: Only SUBSTANTIVE information and responses count (those that contain 
content-specific language). 

⬜ Module Pages with original content

⬜ Lectures

⬜ Audio

⬜ Video

Note: Third party tools are not visible to the reviewers.

⬜ Lectures within Pages

⬜ Presentations (Powerpoint or Google Slides)

⬜ Lecture recordings (Panopto)

⬜ Interactive lectures

⬜ Announcements providing additional meaningful content

⬜ Addressing student questions

⬜ Q&A Discussion Forum that instructor monitors and contributes to (visible 

to all)

⬜ Announcements (question trends)

⬜ Canvas Inbox (private)*

⬜ Pronto*

⬜ Communication Plan 

⬜ (found in Syllabus/Introductory Module)

⬜ Clearly describes expectations for receiving content information and instructor 

responses, for example how & when.

https://docs.google.com/document/d/16othDgTdd9uMNWv6nwFnoj24EUM3kXNnHDmkpibJdPc/edit?tab=t.0#heading=h.enq4rlwz3bqf
https://accjc.org/wp-content/uploads/DE-Assessment-Tool-for-Peer-Reviewers-September-2024-Pilot-Excel-Preview.pdf
https://accjc.org/wp-content/uploads/ACCJC-Quality-Continuum-Rubric-for-Distance-Education-September-2024-Pilot.pdf


About the 
Course

MATH-200-Elem. 
Probability & Statistics

➢ Modality: Asynchronous
➢ Avg Enrollment: 35
➢ Course Length 17 Weeks
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Amira
Alkeswani

MATH-241-Business 
Calculus I

➢ Modality: Asynchronous
➢ Avg Enrollment: 45
➢ Course Length 6-Weeks
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Substantive Interaction: Criterion C

Assignment Comments
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Substantive Interaction: Criterion C

Announcement Feedback



Substantive Interaction: Criterion C

Assignment 
Comments
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About the 
Course

SOCI-100-Introduction to 
Sociology

➢ Modality: Online Asynchronous
➢ Avg Enrollment: 42 Students
➢ Course Length: Full Semester 
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Tracy 
DeHaan
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Substantive Interaction: Criterion C

Q&A Discussion Board
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Substantive Interaction: Criterion C

Instructional Content
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Substantive Interaction: Criterion C

Content-Specific Announcements
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Facilitating a group discussion 
regarding the content of a 

course or competency

Substantive Interaction: Criterion D

123 



Substantive Interaction: Criterion D 
Criterion D - Facilitating a group discussion regarding the content of a course or competency.
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Initial Emerging Developed Highly Developed

Provides prompts, questions or 
topics to engage students.

Periodically provides prompts and 
occasional comments or guidance to 
students in discussions to ensure 
focus is on course content and 
discussion is productive.

Consistently provides comments or 
guidance in discussions
to enhance course content/ 
competency mastery.

Frequently provides comments or 
guidance in discussions, such as to 
pose questions, propose alternative 
viewpoints, connect ideas, and 
encourage students, in order to 
enhance course 
content/competency mastery.



RSI Self-Assessment for Online Faculty
Substantive Interaction: Criterion D

Check all boxes that apply to you. The more boxes that are checked, the better RSI in your online courses!
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RSI Rubric Criteria

RSI Components

● Please check all that apply to your online course.
● Components are listed in ascending order of importance. Aim 

for the highest possible marks.

Location in your Canvas Shell
(Where the reviewers will look for EVIDENCE)

● Please check all that apply to your online course.

D – Facilitating a group 
discussion regarding the 
content of a course or 
competency

⬜ Content Discussions
Instructor provides prompts, questions, suggests topics etc.
⬜ Whole class discussions
⬜ Smaller group discussions
⬜ Discussions distributed regularly through the semester

⬜ Q&A Forum 
Students ask substantive questions for the instructor to answer.

⬜ Instructor contributes meaningful (substantive) discussion comments 
⬜ Occasionally
⬜ Frequently 
⬜ Timely (per Communication Plan)

⬜ Instructor contributes highly-developed discussion elements for 
students to master course content
⬜ Provides guidance/tips/discussion flow
⬜ Offers alternative viewpoints
⬜ Connects ideas (discussion-wide or course-wide)
⬜ Encourages students who might be struggling

Note: Only SUBSTANTIVE discussion comments count (those that contain 
content-specific language). 

⬜ Canvas Discussions

⬜ Comments on main thread (visible to all)

⬜ Comments to individual student posts (visible to all)

⬜ Assignment comments to individual students via 

Discussion SpeedGrader (private)

⬜ Announcements (summarize discussion trends)

⬜ Communication Plan 

(found in Syllabus/Introductory Module)

Clearly describes expectations for receiving instructor 

comments within discussions, for example which discussions 

and how frequently.

https://docs.google.com/document/d/16othDgTdd9uMNWv6nwFnoj24EUM3kXNnHDmkpibJdPc/edit?tab=t.0#heading=h.enq4rlwz3bqf
https://accjc.org/wp-content/uploads/DE-Assessment-Tool-for-Peer-Reviewers-September-2024-Pilot-Excel-Preview.pdf
https://accjc.org/wp-content/uploads/ACCJC-Quality-Continuum-Rubric-for-Distance-Education-September-2024-Pilot.pdf


About the 
Course

MATH-200-Elem. 
Probability & Statistics

➢ Modality: Asynchronous
➢ Avg Enrollment: 35
➢ Course Length 17 Weeks
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Amira
Alkeswani

MATH-241-Business 
Calculus I

➢ Modality: Asynchronous
➢ Avg Enrollment: 45
➢ Course Length 6-Week
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Substantive Interaction: Criterion D

Content 
Specific
Discussions
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Sample Prompt

Welcome to Week 10 Discussion!

This discussion aims to guide you in verifying the steps needed to examine the association between 
your two variables. We are supposed to make several decisions before we discuss how mathematics 
will assist us in verifying an answer to your question. This step is crucial since your final presentation 
depends on your planning.

● Please read and review the previous Canvas pages to respond to the discussion 
prompt.

 POST TO THE DISCUSSION

1. List the steps required to examine the association between two variables in 
statistics.

2. How many types of causal models do we have?
3. How many statistical tests do we have?
4. What is your research question?
5. What is the explanatory variable, and what is the response variable in the 

association you are studying? Explain the rationale behind your choice.
6. Define your causal model by identifying the explanatory variable and the response 

variable in the association you are studying. Then draw the causal model by adding 
an arrow connecting the two variables:  using the variable names and their types. 
For example, ( WEIGHT ---> AGE, QUANT ---> QUANT).

7. According to your model, do you need to collapse your variables? What type of 
bivariate graph do you need, and what type of statistical model do you need?
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Substantive Interaction: Criterion D

Discussion 
Prompt
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Substantive Interaction: Criterion D

Discussion Responses
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Substantive Interaction: Criterion D

Discussion Responses





About the 
Course

MART 362 - Intro to Digital 
Photography

➢ Modality: Online Asynchronous
➢ Avg Enrollment: 30 Students
➢ Course Length: Full Semester
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Emanuela 
Quaglia



Cañada College: RSI Showcase | July 2025

Q&A and Weekly
Discussions Boards



134 

Regular 
Interaction 
in Q&A 
Discussions
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Regular 
Interaction 
in Q&A 
Discussions



136 

Regular 
Interaction 
in Q&A 
Discussions

Instructorʼs Response
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Regular 
Interaction 
in Q&A 
Discussions

Studentʼs Appreciation 
Comment
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Regular 
Interaction 
in Weekly
Discussions
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Regular 
Interaction 
in Weekly
Discussions

Ice Breaker
Example
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Regular 
Interaction 
in Weekly
Discussions

Ice Breaker
Example

Instructorʼs Post
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Regular 
Interaction 
in Weekly
Discussions

Ice Breaker
Example

Instructorʼs Post
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Regular 
Interaction 
in Weekly
Discussions

Ice Breaker
Example

Studentsʼ Appreciation
Responses
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Regular 
Interaction 
in Weekly
Discussions
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Q & A
Substantive Interaction (C & D)
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Reflection 
and Wrap-Up

➢ What are your initial thoughts about the 
tools and/or strategies presented today?

➢ What is something you learned or will take 
away from todayʼs workshop that you want 
to implement in your online course?
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Website and Documents

➢ Regular and Substantive Interaction (RSI) website
➢ ACCJC Quality Continuum Rubric for Distance Education
➢ ACCJC Rubric  Tool
➢ RSI Self-Assessment for Online Faculty

Videos/Recorded Webinars

➢ January 2025 Flex: Online Faculty Accreditation Prep: 
Align Your Courses with Regular Substantive 
Interaction (RSI) Standards

➢ October 2024 | How to be ACTION in Our Online Course 
InterACTION

Trainings

➢ Microcourse: Regular and Substantive Interaction 
(Self-Paced)

Resources
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https://canadacollege.edu/facultyteachingandlearning/rsi.php
https://accjc.org/wp-content/uploads/ACCJC-Quality-Continuum-Rubric-for-Distance-Education-November-2024.pdf
https://accjc.org/wp-content/uploads/DE-Assessment-Tool-for-Peer-Reviewers-September-2024-Pilot-Excel-Preview.pdf
https://docs.google.com/document/d/16othDgTdd9uMNWv6nwFnoj24EUM3kXNnHDmkpibJdPc/edit?usp=sharing
https://smccd.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=7a4b9252-7e19-4000-b399-b2610187895b
https://smccd.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=7a4b9252-7e19-4000-b399-b2610187895b
https://smccd.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=7a4b9252-7e19-4000-b399-b2610187895b
https://smccd.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=42f891f8-8ea6-4ec4-9a8e-b2040140b864
https://smccd.hosted.panopto.com/Panopto/Pages/Viewer.aspx?id=42f891f8-8ea6-4ec4-9a8e-b2040140b864
https://smccd.instructure.com/courses/64425
https://smccd.instructure.com/courses/64425
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Thank You!
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