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Overview
We will cover different Canvas features and online tools to help
with effective communication practices, offer suggestions for

student collaboration and provide strategies for greater
student connection in an online/hybrid course.



Equity-
Mindedness

“Equity mindedness entails recognizing the ways in which
systemic inequities disadvantage people who experience
marginalization, critically reflecting on one’s role and
responsibilities in addressing inequities and reframing
negative outcomes as an indicator of institutional
underperformance.”

 —Dr. Frank Harris III and Dr. J. Luke Wood, Equity-Minded and Culturally-
Affirming Teaching and Learning Practices in Virtual Learning
Communities



What was the last training or course that you participated in
and what did the facilitators/instructors do well? What

could have been improved upon? 

Reflecting on this past experience, what were some of the
expectations that you hoped were considered as a

participant? 

The Student
Mindset





How do manage expectations around communication and participation in your
course? 

In what ways, do you ensure relevant and important is shared?

What are some of the considerations when developing your communication plans?

Communication



Be explicit and consistent about how and
when you will communicate with your
students.

Timely reminders for relevant information

Normalize questions and feedback as
part of check-ins and/or exit ticket

Syllabus
Welcome message

Announcement
Instructions for assignments, quizzes

Surveys, discussions, or Google docs
for exit tickets
Synchronous or asynchronous
discussions for check-ins 

Strategy Tools

Communication

Rubric Alignment 
CVC-OEI Online Course Design Rubric: A7, A11, A12- 14, B3, C6, C7:
Peralta Online Equity Rubric: E2



Canvas Page | Communication Commitment

Communication



What role do you believe collaboration has in the learning process? 



How do you facilitate collaboration in your courses? 

Collaboration



Co-constructing knowledge with a
Jigsaw Method activity.

Think-Pair-Share for reflection,
knowledge checking.

Group presentations (Research, case
studies, mock learning scenarios

Google Docs/Sheets

Zoom Break-Out Rooms

Canvas Discussions
Canvas Groups
Video, Canva presentations, poster,
podcasts

Strategy Tools

Collaboration

Rubric Alignment 
CVC-OEI Online Course Design Rubric: B4, B5
Peralta Online Equity Rubric: E8



Jigsaw Method - Google Doc| Author Matrix

Collaboration



What kind of instructor do you want your students to think you are?

Connection



Create a welcome message that
aligns with how you want your
students to think of you. What does
your tone and presence imply?

Learn about your students

Acknowleging your students'
experience, context, and prior
knowledge

Canvas Announcements to create a
welcome message.
Panopto Video to record a welcome
video

Create a survey
Create a assignment
quality feedback

Strategy Tools

Connection

Rubric Alignment 
CVC-OEI Online Course Design Rubric: A8, A9, B1, B2, C7
Peralta Online Equity Rubric: E3, E4, E5, E7, E8



Canvas Announcement | Welcome Message

Connection



Resources

01 04CVC-OEI Online Course Design Rubric Equity Mindedness in Online Learning
PDF 

02 05Peralta Online Equity Rubric Equity-Minded Student Services in the
Online Environment

03 06Collaborative Activities for Online Learning

https://onlinenetworkofeducators.org/wp-content/uploads/2021/05/CVC_OEI_Course_Design_Rubric_rev_April_2020_ACC_52021.pdf
https://drive.google.com/file/d/1Px6fpycyitIPArxyVkOvvsQQATeYYyvc/view?usp=sharing
https://drive.google.com/file/d/1Px6fpycyitIPArxyVkOvvsQQATeYYyvc/view?usp=sharing
https://www.peralta.edu/distance-education/online-equity-rubric
https://www.youtube.com/watch?v=qGoldJP4Xl8
https://taylorinstitute.ucalgary.ca/resources/collaborative-activities-for-online-learning


Questions?



Thank
You!


