
 

 

 

 

  

• Jobs 
• LMS/EMSI/Scans 
• Industry trends 
• Local partners 

• Money 
•Federal/State 
•WIB/Local/other 
•Amount/Duration 

• College 
•Divisional goals 
• Strength/Capacity 

building 
•Articulation 

• Community 
(Residents,  Businesses, & 
CBOs, Govt. agencies, 
etc.) 

• Demography 
• Needs 
• Collaboration 

opportunities 
 

1. Is it aligned with 
community needs & 

demography? 
2. Does it require 
collaboration with 

community partners? 

1. Aligned with 
Institutional Learning 
Outcomes & Program 
Learning Outcomes? 
2. Does it allow us to 
build on current 
strength? 
3. ..help with capacity 
building?  
4. Local competition--
public/private? 

1. What are the short 
term/Long term job 

prospects? 
2. .. regional job 

prospects? 
3. Does it require 

employer partnership? 

 
1. Is the award amount 
sufficient to implement 

program(s)? 
2. What is the length of the 

award? 
3. Is the award recurring or 

one-time funding ? 
4. Do they require Matching 

funds? how much? 
5. Program sustainabiilty after 

the grant ends? 
 

Scoring Guidelines:   
Use the attached scoring guidelines and assign total score (0 to 5) in the small circles for each of the four 
sections. 0 = strongly disagree or least favorable, 5 = strongly agree – most favorable.  If the grant opportunity 
meets minimum criteria (TBD) – pursue Intent to Apply form. 

DRAFT  Cañada College Workforce Grant Decision Making Model 



 
   

 

 

 

 

Community
- Demography

- Needs
- Collaboration 
opportunities

College
- Divisional goals

- Strength/Capacity building
- Articulation

Jobs
- LMS/EMSI/Scans
- Industry trends
- Local partners

Money
- Federal/State
- WIB/Local/other
- Amount/Duration

Grant Funded 
Workforce 
Programs 

 
 


