Guided Pathways Steering Committee
Meeting Date: Feb 19, 2019
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Canada COllege Location: BU|.Id|ng 2 Room 10 . . . .
Present: C. Rico, L. Cabrera, H. Lacefield, M. Maldonado, J. Ramirez, M. Quevedo, M. Wiley, D. Erickson, J. Branch, K.

Engel, C. Perlas

Topic Information/Action
Welcome! New Business
‘How does this idea/action improve student success and e Cafada College Guided Pathways Visioning session. (Feb 19th Presentation)
how do we know?’ d. Review of main themes from Flex Day Feedback and CIETL Feedback.

CLP Presentation

New Business e. What is our main goal? Our mission? Our vision for Guided Pathways?
e Cafiada College Guided Pathways Visioning Engaged in CLP activity (see CLP Visioning presentation). Feedback from activity:

session. Major themes include FYE, Student Success Teams and Program Pathways. Also

a. Review of main themes from Flex Day some misinterpretation may have occurred-Statement regarding ‘no need for
Feedback specialized counselors’. With use of the data.....what is our vision? Guiding

b. What is our main goal? Our mission? Our questions included:
vision for Guided Pathways? 1. What is Guided Pathways at Canada?

c. Draft GP Mission Statement 2. How do you define Guided Pathways?

3. What Canada College Student challenges have you identified that Guided
Pathways will help?

e CIETL Debrief 4. 2 years from now, what will the Canada College student experience look like?

5. In what ways will the Guided Pathways structure enhance this?

Reviewed feedback from answers to above questions and was asked to elaborate

e Subgroup (very brief) Updates on answers (example, define clear pathways and completion. How does that look?)
f.  Draft GP Mission Statement
Adjourn To be continued at next meeting.
e CIETL Debrief (see Feb 19" Presentation)
Next Meeting:
e March 5™ 2019 - Visioning Part 2  Subgroup (very brief) Updates

e Adjourn: 3:00pm

Mission Statement
Cafiada College provides our community with a learning-centered environment, ensuring that all students have equitable opportunities to achieve their transfer, career education, and lifelong learning educational goals. The
college cultivates in its students the ability to think critically and creatively, communicate effectively, reason quantitatively, and understand and appreciate different points of view within a diverse community.



