Canada College

GUIDED PATHWAYS STEERING COMMITTEE MEETING AGENDA
Tuesday, March 10th, 2020
Note Location: ROOM 2-10

Regular Meeting: 2:30 — 4:30 p.m.

AGENDA ITEM PRESENTER PROCESS TIME
Notetaker: Chris Rico Action Duration of meeting
Communications VPSS Perez Update 5 minutes
Update
GP and Banner Max Hartman Update 10 minutes
Update
Marketing, CRM and | Megan Rodriguez- | Discussion: 20 minutes
Guided Pathways Antone and - What steps are
Alignment Marketing Team needed for GP and

CRM alignment?

- Possible launch of

IA websites,

marketing

materials, RFI’s,

Program Maps by

4/24 (Reg. opens-

summer ‘20)
Equity Framework Diva Ward and Discussion: 30 minutes
Part 2 Michael Hoffman - What

slide/concept

resonated with

you?

-  Howcanwe
intentionally

include an “equity-
minded”
framework in our
Interest
Area/Success
Team development
process?




Interest Area Reports | GP Steering Co- Discussion: 30 minutes
Chairs and IA Co- - Initial Impressions
Leads - Questions and
Concerns
- Recommendations
Interest Area Success | GP Steering Co- Discussion: 20 minutes
Team pilot Chairs, VPSS - What is the vision,
Perez, Karen objectives, and
Engel goals?
- What work needs
to be completed
this spring and
summer '20?
Fall ’20 Release Time | VPSS Perez Discussion: 5 minutes
- What reassign
time will be
needed?
ADJOURN

NEXT MEETING: March 24th, 2020 in Building 9, Room 123, 2:30-4:3024




