
 
GUIDED PATHWAYS STEERING COMMITTEE MEETING AGENDA  

Tuesday, March 24th, 2020   ZOOM Meeting:  2:30 – 4:30 p.m. 
 

AGENDA ITEM DISCUSSION LEAD (S) PROCESS TIME 

Notetaker: Carol Rhodes  Decision Duration of meeting 

Guided Pathways in the time of COVID-19:  
Communication Update & Transition Timeline  
• w/each other (Steering Committee, Interest Areas, PhIGs) 
• w/the campus: Engagement & decision-making (clarifying 

what Interest Areas and Success Teams are) 
• w/ prospective students: CRM Templates (need information 

and preliminary review); Interest Area websites; Mapper 
 

Manuel Pérez Discussion 30 

Program Mapper Implementation in the time of COVID-19: 
What is needed to launch the Mapper by April 24? 
What might be needed after that? 
 

Maureen Wiley, Chris Rico Recommendations 
Decision 

10 
5 

Success Teams in the time of COVID-19: 
 

• How can we organize the College so that ALL students 
have First Points of Contact through their IA? How will 
these related to special programs (Promise, EOPS, etc) 

• Will Science & Health IA be first to pilot a Success Team 
for 2020-21? 

• Does a Success Team include (at minimum)?: 
o Retention Specialist 
o Interest Area Counselor  
o Program Services Coordinator 

Manuel Pérez Discussion 
Decision 

30 
5 



AGENDA ITEM DISCUSSION LEAD (S) PROCESS TIME 

o Peer Mentors 
 
Request: List of best practices 
 

Interest Areas in the time of COVID-19:  FYE 
 

• IA’s and Colts-CON and JAMS 
• IA’s and Orientation and Career Assessments 
• IA’s and real and virtual communities 

Karen Engel Discussion 
Decision 

20 
5 

Implementing Guided Pathways in the time of COVID-19: 
 

• Role of Faculty Leads on each Interest Area Group and 
need for release time 

• Other human resource needs 

Manuel Pérez Discussion 
Decision 

15 

 

ADJOURN 

 
NEXT MEETING: April 7th, 2020 location TBD 
 
 


