
 
GUIDED PATHWAYS STEERING COMMITTEE MEETING AGENDA  

Tuesday, April 20, 2020   ZOOM Meeting:  2:30 – 4:30 p.m. 
 

AGENDA ITEM DISCUSSION LEAD (S) PROCESS TIME 

Notetaker:   Decision Duration of meeting 

Program Mapper Implementation in the time of COVID-19 Maureen Wiley 
Chris Rico 

Discussion 
Decision 

30 minutes 

UPDATE: Success Teams in the time of COVID-19 (cont’d) 
• PBC Update on Success Teams 

o Retention Specialist 
o Interest Area Counselor  
o Program Services Coordinator 
o Peer Mentors 

• CRM Success Navigators & Welcome Center 
 

Max Hartman  
Karen Engel 

Discussion 
Decision 
 

60 minutes 

UPDATE: Interest Area CRM Templates, landing pages, and 
promotional materials  

Megan Rodriguez Antone 
José Garcia 

Discussion 
 

10 minutes 

Guided Pathways – Summer & Fall 2020 
• Steering Committee 
• Interest Area Groups 
• Interest Area Faculty 
• Phase Implementation Groups (PhIGs) 

Manuel A. Pérez  
Karen Engel 

Discussion 20 minutes 

 

ADJOURN 

 
FINAL SPRING 2020 MEETING:  May 5, 2020    
 


