Canada College

GUIDED PATHWAYS STEERING COMMITTEE MEETING AGENDA

Tuesday, April 7, 2020 ZOOM Meeting: 2:30 — 4:30 p.m.

AGENDA ITEM DISCUSSION LEAD (S) PROCESS TIME
Notetaker: Carol Rhodes Decision Duration of meeting
COVID-19 Student Survey & Guided Pathways Karen Engel Discussion 10 minutes
Success Teams in the time of COVID-19 (cont’d)
e Does a Success Team include (at minimum)?: Maureen Wiley DlS(fu.SSIOIl 60 minutes
. . Decision
o Retention Specialist
o Interest Area Counselor
o Program Services Coordinator
0 Peer Mentors
o Request: List of best practices
e How can we organize the College so that ALL students have First
Points of Contact through their IA? How will these related to special
programs (Promise, EOPS, etc)
e Wil Science & Health IA be first to pilot a Success Team for 2020-217
CRM & Guided Pathways outreach (templates, websites, etc.). Manuel Pérez Discussion 30 minutes
Decision
UPDATE: Program Mapper Implementation in the time of COVID-19 Maureen Wiley, Chris Rico | Discussion 10 minutes
DropBox & Guided Pathways Karen Engel Discussion 10 minutes

ADJOURN

NEXT MEETINGS: April 21 and May 5, 2020




