Canada College

GUIDED PATHWAYS STEERING COMMITTEE MEETING AGENDA

Tuesday, May 5,2020 ZOOM Meeting: 2:30 — 4:30 p.m.

AGENDA ITEM

DISCUSSION LEAD (S)

PROCESS

TIME

Notetaket:

Decision

Duration of meeting

Program Mapper Implementation in the time of COVID-19 Maureen Wiley (Cont’d) Discussion | 30 minutes
Chris Rico Decision

Counseling Division & Guided Pathways Max Hartman Discussion 20 minutes
e Priority Engagement Program Decision
e Interest Area Counselors

Interest Area CRM Mapping & Updates Max Hartman Discussion 20 minutes
e CRM Success Navigators & Welcome Center
e Review of CRM roles

Guided Pathways 2019 — 2020 Recap & 2020 — 2021 Forecast Manuel A. Pérez Discussion 20 minutes

e Steering Committee Karen Engel
e Interest Area Groups
e Interest Area Faculty
¢ Phase Implementation Groups (PhIGs)
ADJOURN

FALL STEERING COMMITTEE KICK-OFF MEETING: August 2020 (Flex Thursday or Friday)




