Thursday, October 17, 2019
Academic Support and Guided Pathways Agenda
2:10 pm-3:30 pm
9-123

1. Academic Support and First-Year Experience shared google drive
https://drive.google.com/drive/folders/1IN69AaH3Vo3Q8bbNb ImArVfénawuFbzP

2. First year students defined
a. Any student who is coming to Cafiada College for the first time (defined by
College)
b. Other students for FYE design: returning student who has not been to College for
3 years or 6 semesters.

3. Visioning session for FYE
What components should be included in following? and how do you define success?

e COLTS Con (Orientation and Welcome Week)
e Interest Area cohorts
e On-going workshop series
e Academic Boot Camp
e Peer mentors
e Tutoring
e Success Team
o Retention Specialist
o Counseling
o Data Coaches

4. Next meeting: Oct 31: 12pm-1:30pm, location 9-123


https://drive.google.com/drive/folders/1N69AaH3Vo3Q8bbNb_ImArVf6nawuFbzP

