
GP Redesign College Process Project Meeting Agenda 

11/4/2019, 10:00-11:30am, Bldg 9-123 

Topic Discussion/Outcomes 
 
Review 10/22 
Meeting Notes 

 
(10 minutes) 

Comments, corrections, or questions from the October 21st meeting?  
- October 21 Meeting Notes 
 

 
Reports from 
Other Work 
Groups 
 
(15-30 minutes) 

Redesign Academic Support & FYE Workgroup 
 
Early College Experiences Workgroup 
  
Interest Areas and Program Maps Workgroup 
 
Online Education 
 
Career Exploration & Job Placement 
 
 

 
Review and 
Revise Our 
Workgroup’s 
Three Main 
Tasks 
 
(30 - 45 minutes) 

Review and Align Big Three Questions/Tasks for Our Workgroup with other priority areas 
- see draft from workgroups 
 
Question to address 

1. What is the ideal vision for Redesigning the College Process?  
2. What is our definition of success? 
3. What is the role of Success Teams, Retention Specialists, and Data Coaches? 

 

https://canadacollege.edu/guidedpathways/docs/1920/minutes/GP%20Redesign%20College%20Meeting%20Notes%2010_21_2019.pdf
https://docs.google.com/document/d/1XwaQB_N4p8CgOTRXQgmQ_9GpRCcAq6xURDtg2wKYUyI/edit?usp=sharing

